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Dear Presiding Officer Lindsay and All Legislators:  

I am pleased to present both my Proposed 2012 Capital Budget and my Proposed Capital Program for 2012-2014.  
This is the eighth Capital Program I have introduced and, as I have been able to accomplish in each of the prior seven 
Programs, it is lower than the previous year’s Adopted Program.  In fact, this Program is the most aggressive in memory 
in seeking to shrink the size of future debt. The 2012 Proposed Budget of $107,635,260 represents an unprecedented 
44% reduction from the 2011 Adopted Budget, and the 2012-2014 Proposed Capital Program of $291,241,841 is 49% less 
than the 2011-2013 Adopted Capital Program. The bonding in this Proposed Budget is the lowest amount of bonding 
proposed since the Proposed 1982 Capital Budget.  Furthermore, when compared to the previous years’ Adopted 
Budgets, this year’s proposed amount is the lowest since the Budget Adopted for 1998. These amounts are not by 
chance. They were arrived at in a pro-active, deliberate and careful manner in full recognition of the troubling 
economic climate in which we live and being cognizant of the overall debt our County faces.    
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As my last Capital Budget and Program, it focuses on two main-stays of my Administration:  having the courage 
to say no in order to prudently allocate county taxpayer dollars and balancing priorities in order to protect County 
resources.  This Capital Budget and Program builds upon a strong foundation that has been laid during my tenure and it 
leaves the County on strong financial footing for the future. The proposed spending in my eighth and final Capital 
Budget is lower than any of the Capital Budgets of my Administration, and lower than any in the last ten years. 
 
 Achieving such a lean budget is the result of many difficult decisions and the exercise of fiscal discipline. 
Specifically, this budget has had to take into consideration the current economic climate, the need to allocate 
resources wisely in order to limit debt service that must be paid from the Operating Budget. It also has had to balance 
the priorities of public safety, access to federal and state aid, and the need to preserve valuable County resources such 
as our land, precious water supply, beautiful beaches and parks. It is easy to say yes, it takes discipline and fortitude 
to say no.  
 

Allocating Resources Wisely: 

 During my Administration we have made difficult decisions regarding what projects to fund and upon what 
schedule. We planned, we prioritized, and we were prudent. The result of that discipline is that the Capital Budget 
and Programs over the past seven years have all stressed the importance of maintaining the County’s infrastructure, 
with an emphasis on job creation.  An overview of those past budgets demonstrates an increase in highway 
construction that infused the local economy with a much needed financial investment and created local jobs. 
 

The average spent on highway construction work during my Administration during the years 2005 through 2007 
was $24 million per year. Beginning in 2008, in recognition of the need to spur economic activity, we utilized federal 
stimulus funding under the American Recovery and Reinvestment Act (ARRA) to increase the amount of construction 
projects undertaken in Suffolk County. The result is that for the years 2008, 2009 and 2010, the average funding 
increased to $47 million per year spent on highway construction projects.  These numbers are in stark contrast to the 
period immediately preceding my Administration (2000-2004) which averaged only $14 million in construction per year. 
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Major accomplishments during the last five years include the following:   
 
Bridge Work:  

 CR 3 -   Widened the Pinelawn Bridge of the Southern State Parkway – completed.  

 CR 39 – Replaced the CR 39 Bridge over St. Andrews Rd – completed.  

 CR 83 - Widened the CR 83, North Ocean Avenue Bridge over the Long Island Expressway – completed.  

 CR 67 - Replace the CR 67 Motor Parkway Bridge over the Long Island Expressway – under construction.  
 
Roadway Work:  

 CR 39 – Widened CR 39 from NYS Rte 27 to CR 38, North Sea Rd – Southampton – completed.  

 CR 97-  Nicolls Rd capacity improvements Long Island Expressway to NYS Rte 25 –Selden – completed.  

 CR 16 – Widen CR 16, Portion Rd from CR 97, Nicolls Rd to Ronkonkoma Ave – Ronkonkoma –  nearing completion. 

 CR 80 –Widen CR 80, Montauk Highway from CR 46, William Floyd Parkway to Barnes Rd – Mastic – nearing 
completion.  

 CR 80 – Widen CR 80, Montauk Highway from NYS Rte 112 to CR 101, Sills Rd – Patchogue – under construction.  

 CR 58 – Widened CR 58 from Long Island Expressway to Ostrander Avenue – Riverhead – completed.  

 CR 17 –Widen CR 17, Carlton Ave from CR 100, Suffolk Ave to Long Island Expressway – Central Islip – under 
construction.  

 CR 67 – Reconstruction of CR 67, Motor Parkway to CR 17, Carlton Avenue – completed. 

 CR 4 –   Reconstruction of CR 4 from Polo Street to Nicolls Avenue – Deer Park – completed.  

 CR 83-  CR 7 –Resurfaced the Long Island Expressway Service Roads from CR 83 N. Ocean Ave to CR 7, Wicks Rd – 
completed.  

 
Balancing Priorities in order to Protect County Resources:  

 As we move forward with this year’s Capital Budget, it has again been necessary to choose wisely and to balance 
priorities such as: projects that are critical for public safety and public health; those that maximize and leverage the 
use of federal and state aid; those that address essential infrastructure maintenance or improvements; and those that 
protect and preserve the quality of life so important to those of us that reside here in Suffolk County.  
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Maintaining our Roadways 
 Strengthening and Improving County Roads (CP 5014) – The severity of this past winter has deteriorated County 
roads greatly and they must be resurfaced to improve both the surface structural condition and to preserve the life of 
the road. Funding will be used County-wide and will also allow for the repair of drainage and curbs within the highway 
right-of-ways.  

 
 Public Works Highway Maintenance Equipment (CP 5047) – Funding is provided in each year for the purchase of 
heavy duty maintenance equipment which is used for snow removal from County roads, parking fields and facilities. 
This will allow for the replacement of six-wheel dump trucks and ten-wheel dump trucks over the course of this 
Program.  
 
 County Share for Reconstruction of CR 3, Pinelawn Rd, Towns of Huntington and Babylon (CP 5510) – Significant 
funding is included for the reconstruction of CR3 from Ruland Road/Colonial Springs Road to Corporate Center Drive 
and to reconstruct Ruland Rd/Colonial Springs Rd between Bayliss Rd east to CR 95. It will also allow for a realignment 
of Conklin Ave/Long Island Ave at its intersection with CR 3.  Two of the phases are seeking federal funding which 
would provide 80% in aid.  
 
 Reconstruction of CR 46, William Floyd Parkway (CP 5515) – Funding is provided for improvements to the LIRR 
bridge at CR 46. These improvements will extend the life of the bridge, and improve capacity and traffic flow on CR 46 
from the bridge to the intersection of CR 46 and William Floyd/Moriches-Middle Island Road.  
 
Transit  

Purchase of Public Transit Vehicles (CP 5658) – Funding is provided for the purchase of vehicles for the 
replacement of the Suffolk County Transit (SCT) fleet. This includes buses for the fixed route and the para-transit 
services. All new buses will include the most up-to-date emissions reduction technology and are being replaced in 
accordance with the federal life-cycle criteria established by the federal government.  
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Public Safety  
 PALM AFIS (Automated Fingerprint Identification System) (CP 3503) – Funding is included to replace the system 
that was originally purchased in 1987. Replacement is necessary because fingerprinting technology has evolved so 
dramatically that new technology allows for finger print and full palm print recognition which will aid in identification 
at crime scenes.  
  

Suffolk County Intelligent Transportation Systems (CP 3308) – Funding is provided for a system, similar to New 
York State’s INFORM network. The system will place video cameras and variable message signs at strategic County 
locations to improve safety and enhance traffic flow.  

 
Environment 

Capital programs during my tenure have included the Environmental Legacy Fund, the Save Open Space (SOS) 
Program, the Suffolk County Multifaceted Land Preservation Program, as well as use of the ¼% Water Quality 
Protection Program for open space acquisitions. These programs have allowed the County to make tremendous strides 
in preserving open space and farmland, as well as protecting our valuable water supply. In fact, during my 
Administration, we have preserved thousands of acres of pristine properties and have made the largest investment of 
funding to open space than at any other point in the County’s history. Based on the significant investment already 
made, we will structure our future acquisitions through the ¼% Water Quality Protection Program, because these 
purchases do not add to the County’s General Fund debt. Its debt is funded by 31.1% of a quarter-cent sales tax 
revenue. Starting in 2012, debt will no longer be issued, but will be funded as pay-as-you-go from sales tax revenue. 
 
Energy  
 Energy Conservation at Various County Facilities (CP 1664) – Funding is provided to continue County-wide energy 
conservation efforts to be incorporated in the renovation of existing facilities as well as in new designs. These efforts 
include architectural and engineering saving measures ranging from insulation and weather stripping to solar panels 
and high-efficiency boilers. Savings have already been realized in reduced utility costs of oil, natural gas and electric 
consumption and additional savings should continue to accrue. 
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 Purchase of Hybrid Electric Vehicles (CP 5601) – This project leverages funding through a Federal Highway 
Administration grant to allow for the purchase of hybrid electric vehicles for the fleet.  It is a multi-year program that 
utilizes federal Congestion Mitigation and Air Quality (CMAQ) grant funds.  
 
 Clean Cities – Alternative Fuel Infrastructure and Compressed Natural Gas (CNG) Vehicles (CP 5602),– Funding is 
provided for the purchase and/or retrofit of CNG heavy-duty vehicles and the construction and siting of alternative 
fueling infrastructure. It will allow for the construction of a CNG fueling site in Commack and another one in 
Westhampton. Fifty percent of the program is funded through the U.S. Department of Energy’s Clean Cities program.  
 

Construction of Compressed Natural Gas (CNG) Fueling Facilities (CP 5603) – Funding is provided to construct 
Compressed Natural Gas (CNG) fueling facilities at strategic locations throughout the County. Federal grant money 
through the Congestion Mitigation and Air Quality (CMAQ) program will be utilized. 

 
Upgrade of Public Works Repair Garages for Compressed Natural Gas (CNG) Vehicle Maintenance (CP 5604)-  

Funding is included to allow for the modification of existing maintenance garages to be used with Compressed Natural 
Gas (CNG) vehicles. Safety upgrades are necessary in order to allow for the existing repair garage bays to accommodate 
and properly service the fuel systems of CNG vehicles.  
 
Beaches 
 Beach Erosion and Coastline Protection (CP 5380) – Funding has been included in the amount of $11.6 million to 
protect our beaches. This project is contingent upon a Federal Emergency Management Administration (FEMA) and 
State Emergency Management Office (SEMO) award. Once awarded, the federal government will pay 75% of the 
project, New York State will pay 12.5%, and Suffolk County will be responsible for 12.5% of the project. The timing of 
the project may need further adjustment in order to meet the timing of the federal and state aid distribution.  Suffolk 
County has been particularly hard hit during several nor’easters in recent years. This funding will help to restore and 
nourish our valuable beaches that are such a big part of Suffolk County’s character.  
 

Ensuring the Competitiveness of Suffolk County Community College:  

Over the last seven years over $63 million of investment has been made to Suffolk County Community College 
(SCCC). My Administration worked with the Legislature to ensure the College remains competitive and has the 
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resources necessary to maintain critical infrastructure essential for accreditation. The following projects have been 
fully appropriated:  

Workforce Development and Technology Center – Grant Campus  
Removal of Architectural Barriers/ADA Compliance  
Fire Sprinkler Systems and Water Distribution Infrastructure Improvements –Ammerman Campus  
Environmental Health and Safety  
College-wide site paving Improvements/Replacements to roofs at Various Buildings  
Replacement of Unsafe Tennis Courts – Ammerman Campus  
Science, Technology and General Classroom Building – Ammerman Campus  
Waterproofing Building Exteriors  
Reconstruction of the Central Plaza at Ammerman Campus  
Learning Resource Center – Eastern Campus  
Improvements at College Entrances – Ammerman Campus  
Culinary Arts Program Equipment  
 
In light of the current state of the economy, and the significant $63 million worth of investment already made 

during my tenure, funding has not been included for new projects. We also have sought to prioritize spending wisely in 
the College. I have stressed that maintenance of our existing infrastructure was paramount to seeking to construct 
three gyms throughout our system.  We can’t have it all and must understand there are limits.  Consequently, we must 
prioritize.  
 
     

Effectively Managing the County’s Debt: 

 This Administration has always taken a pro-active approach toward budgeting. When the first signs of economic 
downturn arose, we securitized a portion of Tobacco Settlement Revenues, we have shifted our focus from 
environmental programs that required bonding, to those that will be funded through a dedicated source of sales tax 
revenue and we have emphasized funding projects with a high-degree of federal and state-aid.  
  

The projects that we as a County chose to fund were most critical to preserving and improving the County’s 
infrastructure. These projects were investments in the County’s infrastructure and reflected the priorities of my 
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Administration, as well as those of the Legislature. Incurring debt at that time was a logical and wise decision because 
the County will continue to reap benefits from these investments, long after the debt from the bonds are paid.  

Overall, bond rating agencies, such as Moody’s, consistently cite Suffolk’s low debt burden.  In fact, Moody's 
believes the county's below average overall debt burden (1.7% of full valuation) will remain manageable given rapid 
amortization (65.4% of G.O. debt repaid within 10 years) and a manageable amount of future indebtedness. The 
county's direct debt burden is below average at 0.5% of full valuation. (December, 2010). 

Throughout the recession we have been protecting the taxpayers of Suffolk County by controlling our expenses 
while continuing to invest in our infrastructure to stimulate the economy and invest in our future.  Unfortunately, due 
to the rapidly growing costs of mandates such as pension contributions and our County’s disproportionate loss of state 
aid, we must now focus on restricting debt service as well.  

It is also important to note the following: 

 Suffolk County’s debt service in the 2011 Operating Budget is $12 million less ($75 million) compared to the debt 
service in 2002 ($87 million).  Its indebtedness is $1.3 billion, as compared to Nassau, which is nearly three 
times that amount. Suffolk’s indebtedness is at 6.6% of its constitutional debt limit, a significant 11% reduction 
since my first Capital Program proposed in 2004. 
 

 Suffolk’s indebtedness includes the cost of a jail that the County was mandated by New York State.  The total 
cost of the project is estimated to be approximately $250 million. 
 

 Millions in projects were added by the Legislature that increased our debt, in spite of my efforts to veto them. 
Hopefully my effort to spend within our means will be supported by the Legislature. 
 

 The Legislature could have increased pay-as-you-go funding instead of bonding at any point in the last seven 
years but did not choose to do so.  
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 Suffolk’s indebtedness includes a record level of investment in the protection of open space, which is widely 
supported by the public and by the Legislature. 

 

 We have promoted additional spending on sewer and road expansion. A number of road projects bottled up for 
more than a decade, such as CR 39, CR 58, CR 80, and CR 16, were given the green light under my 
Administration in order to put people to work and enhance infrastructure. 

 

Exercising Fiscal Discipline to Provide Taxpayer Relief:  

 Suffolk County has achieved and maintained a historically high bond rating through our commitment to exercise 
fiscal restraint and discipline. Our efforts have paid off, the County’s bond rating has allowed for borrowing at lower 
interest rates which has resulted in savings for County taxpayers.   
  

Again this year, I’d like to thank the Executive Budget and Management staff for their hard work in crafting a 
Capital Budget and Program that cost-effectively allocates County taxpayer dollars while carefully managing County 
resources.  During my Administration, we have built a strong foundation. This Capital Budget and Program builds upon 
that base in order to establish a strong financial footing for the future of our County. 

 
 In conclusion, I urge your support in adopting a Capital Budget and Program that is mindful of the challenging 
economic times in which we operate. I hope you concur that a lean Capital Budget is in the best interests of the 
taxpayer. This Program represents a lean, carefully crafted financial plan that balances competing priorities and 
allocates resources carefully. I encourage your support so that we can maintain the strong financial foundation we have 
laid, and take steps to grow again, only as our County’s economic health improves.  

 
Very truly yours,  
 
 
 
STEVE LEVY  
Suffolk County Executive  


























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































