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[0 MILLION PEOPLE HEy b

Celebrating 50 Years of Small Business Success
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Your Business Success

SUCCESSFUL BUSINESS OWNERS

PERSONAL CHARACTERISTICS
POSITIVE
COMMITTED
PATIENT
PERSISTENT
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Your Business Success

SUCCESSFUL BUSINESS OWNERS

A BUSINESS PLAN

A LIVING STRATEGIC BUSINESS PLAN
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Your Business Success

SUCCESSFUL BUSINESS OWNERS

ORGANIZATIONAL STRUCTURE

ENCOURAGES PEOPLE TO BE THEIR BEST
AND HELPS THEM DO SO
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SUCCESSFUL BUSINESS OWNERS

ORGANIZATIONAL
SUPPORT SYSTEM

TRACK PERFORMANCE AND PROVIDE
DATA TO MANAGE EFFECTIVELY
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SIX TIPS

for

SUCCESS / SURVIVING
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OPERATING COSTS

REDUCE

Reduce

reduce

WHILE MAINTAINING YOUR STANDARDS
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TIME

MANAGE IT

MANAGE IT EFFECTIVELY
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MARKETING
BOOST IT

USING COMPETITIVE INTELLIGENCE
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CUSTOMER CARE
ENHANCE IT

YOU CARE
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BUSINESS
INTERRUPTION

PLAN FOR IT

TEST YOUR PLAN REGULARLY

( Disaster ) Recovery Plan
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SEEK ADVICE
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Your Business Success

SCORE #4 | Long Island

Grows Long Island Business One Business at a Time

LONG ISLAND SCORE

provides free
confidential mentoring

Your success IS our success

www.longisland.score.orq

Info@scorelongisland.org

888 433 3632
SCORE 4



Your Business Success

SCORE #% | Long Island

www.longisland.score.org

MENTORING LOCATIONS
Nassau County

Garden City -516 512-8978
Hempstead - 516 572-1989
Suffolk County

Hauppauge - 631-454-0771 - 888-433-3632
Bay Shore - 631-665-4350
Dix Hills -631451-4530
Brookhaven Town - 631-451-6563
Kings Park - 631-360-2480
Riverhead - 631 727-3228 ext. 131
Shoreham - 631-929-4488 ext. 225
Southampton - 631 283-0774 ext. 505
Hampton Bays - 631-728-6241
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GENERATE REVENUE

through

OPPORTUNITIES AND WISDOM
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Your Business Success

What Do YOU
NEED TO

G.R.O.W.?

Generate Revenue through Opportunities And Wisdom
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You need to

PLAN
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Your Business Success

Most people DO NOT plan to fall

they

FAIL TO PLAN

A Business Plan
will guide you

It helps you understand where you are going
SCORE %



Your Business Success

A Business Plan

IS AN OPERATIONAL TOOL
assisting
INn your business success
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Your Business Success

A Business Plan

forces you to think hard about the
core aspects of your business

/ts value to customers
/ts compelition

Factors that will affect its financial
performance over the long haul
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SCORE /4
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Grows Long Island Businesses One Business at a Time

WHAT COMPRISES
A BUSINESS PLAN
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A BUSINESS PLAN

EXECUTIVE SUMMARY
COMPANY DESCRIPTION
PRODUCT OF SERVICE
MARKET ANALYSIS
STRATEGY AND IMPLEMENTATION
INTERNET USE
MANAGEMENT TEAM
FINANCIAL ANALYSIS SCORE 4



Your Business Success

A BUSINESS PLAN

Executive Summary

IT’S HIGHLIGHTS OF EACH SECTION

WRITE THIS LAST !
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A BUSINESS PLAN

Company Description

NATURE OF BUSINESS, LOCATION,
MARKET NEEDS SATISFIED

ELEVATOR PITCH

SCORE 4



Your Business Success

A BUSINESS PLAN

Product or Service

WHAT YOU’RE SELLING
VALUE OF PRODUCT OR SERVICE

FOCUS ON CUSTOMER BENEFITS

SCORE 4



Your Business Success

A BUSINESS PLAN
Market Analysis

INDUSTRY SIZE AND OUTLOOK
DEFINE YOUR MARKET
DEMOGRAPHICS
CUSTOMER NEEDS
COMPETITION
MARKET SIZE AND SHARE

SWOT

(Strengths, Weaknesses, Opportunities and Threats)

SCORE 4



Your Business Success

A BUSINESS PLAN

Strategy and Implementation

MARKETING STRATEGY

Penetration
Growth
Distribution
Communication

SCORE 4



Your Business Success

A BUSINESS PLAN

Internet Use

USE OF WEBSITE

MARKETING STRATEGIES
E-MAIL, SOCIAL MEDIA

WEB OPERATIONS
SALES, SHIPPING AND RETURN POLICIES

SCORE 4



Your Business Success

A BUSINESS PLAN

Strategy and Implementation
SALES / PRICING STRATEGY

SALES FORCE

INTERNAL or REPRESENTATIVES
NUMBER of SALES CALLS
DOLLAR SIZE per SALE

SCORE 4
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A BUSINESS PLAN

Strategy and Implementation

SALES / PRICING STRATEGY
PRICING

QUALITY
SERVICE
PRICE POINT
MARGIN

VALUE TO CONSUMER / USER

SCORE 4
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A BUSINESS PLAN

Strategy and Implementation

OPERATIONS

SCORE 4
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A BUSINESS PLAN

Strategy and Implementation

BUSINESS INTERRUPTION
(DISASTER) RECOVERY PLAN
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A BUSINESS PLAN

Strategy and Implementation

TIMELINES AND BUDGETS

VALIDATE AND TRACK RESULTS
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A BUSINESS PLAN

Management Team

DESCRIBE THE ORGANIZATION
THE KEY MANAGEMENT TEAM MEMBERS,
INCLUDING EXPERIENCE

SCORE 4
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A BUSINESS PLAN

Financial Analysis

SALES PROJECTION
CASH FLOW
BALANCE SHEET
P&L
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A BUSINESS PLAN
BUILD THE ELEMENTS

of your plan
THEN
organize it
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A BUSINESS PLAN

STANDARD TABLES
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A BUSINESS PLAN

STANDARD TABLES

CASH FLOW
BALANCE SHEET
PROFIT AND LOSS
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A BUSINESS PLAN
STANDARD TABLES

CASH FLOW

CAPTURES HOW CASH HAS FLOWED IN AND OUT OF
YOUR COMPANY OVER A SPECIFIC PERIOD OF TIME

SCORE 4



Your Business Success

A BUSINESS PLAN
STANDARD TABLES

BALANCE SHEET

A SNAPSHOT OF YOUR COMPANY'S FINANCIAL
HEALTH, PROVIDING A SUMMARY OF YOUR
COMPANY'S ASSETS, LIABILITIES AND NET WORTH

SCORE 4



Your Business Success

A BUSINESS PLAN
STANDARD TABLES

PROFIT AND LOSS

SHOWS HOW MUCH YOU'VE MADE IN REVENUES,
HOW MUCH YOU'VE SPENT AND WHAT YOUR

NET INCOME IS OVER A SPECIFIC PERIOD OF TIME

SCORE 4



Your Business Success

SCORE 4 | Long Island

FOR THE LIFE OF YOUR BUSINESS

Grows Long Island Businesses One Business at a Time

Generate Revenue through Opportunities And Wisdom

A BUSINESS PLAN
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Your Business Success

SCORE #4 | Long Island

Grows Long Island Businesses One Business at a Time

LONG ISLAND SCORE

provides free
confidential mentoring

Your success IS our success

Schedule Your Mentoring Session
NOW
www.longisland.score.orq

info@scorelongisland.org

888 433 3632
SCORE 4



Your Business Success

LONG ISLAND SCORE

www.longisland.score.org

MENTORING LOCATIONS
Nassau County

Garden City -516 512-8978
Hempstead - 516 572-1989

Suffolk County

Hauppauge - 631-454-0771 - 888-433-3632
Bay Shore - 631-665-4350
Dix Hills -631451-4530
Brookhaven Town - 631-451-6563
Kings Park - 631-360-2480
Riverhead - 631 727-3228 ext. 131
Shoreham - 631-929-4488 ext. 225
Southampton - 631 283-0774 ext. 505

Hampton Bays - 631-728-6241 HEEEA
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Your Business Success

{0 MIWLION PEOPLE Higy o

Celebrating 50 Years of Small Business Success



