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LETTER OF TRANSMITTAL

April 26, 2017

Mr. Frank Amalfitano, President/CEO
United Veterans Beacon House, Inc.
1715 Union Blvd.

P.O. Box 621

Bay Shore, NY 11706

Dear Mr. Amalfitano:

In accordance with the authority vested in the County Comptroller by the Suffolk
County Charter (Article V), a performance audit was conducted of the Emergency
Housing Services Program (County Program) provided by United Veterans Beacon
House, Inc. (Agency) having its principal administrative office at 1715 Union Blvd., Bay
Shore, New York 11706. The Agency’s contract with the County (County Contract) to
provide Emergency Housing Services at various locations within Suffolk County
(County) was administered by the Suffolk County Department of Social Services (DSS).

Our audit focused upon the expenses and the revenues reported on the Agency’s
Homeless Shelter Provider Financial Statements for the October 1, 2012 through
September 30, 2013 period. These statements are the responsibility of the Agency’s
management. The objectives of our audit were as follows:

e To determine if the expenses reported by the Agency to DSS represent
necessary and legitimate obligations of the Agency that were incurred and
paid solely on behalf of the County Program, pursuant to the County
Contract and all applicable laws and regulations.

e  To determine if the revenues reported by the Agency represent all payments
made by the County for legitimate services provided by the Agency
pursuant to the County Contract; and that they include all other income that
was recognized and received by the Agency on behalf of the County
Program.

o To determine if the County Program’s allowable revenues exceeded the
County Program’s allowable expenses since such excess revenue, as
directed by the County Contract, must be returned to the County.

With the exception of the external peer review requirement, we conducted our
audit in accordance with Government Auditing Standards issued by the Comptroller
General of the United States. Such standards require that we plan and perform our audit
to adequately assess those operations that are included in our audit scope. Further, these
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standards require that we understand the internal control structure of the Agency and the
compliance requirements stated in laws and regulations that are significant to our audit
objectives.

An audit includes examining, on a test basis, evidence supporting the transactions
recorded in the accounting and operating records and applying such other auditing
procedures, as we consider necessary in the circumstances. An audit also includes
assessing the estimates, judgments and decisions made by management. We believe that
our audit provides a reasonable basis for our findings and recommendations.

The accompanying Statement of Reported and Adjusted Revenue, Expenses and
Net Audit Adjustment and Statement of Reported and Adjusted Expenses (collectively
referred to as the Statements) for the period October 1, 2012 through September 30, 2013
were prepared for the purpose of reporting revenues and reimbursable expenses resulting
from the Agency’s operation of the County Program. As described in Note 1 (p. 28), the
Statements were prepared in conformity with the accrual basis of accounting and the
financial reporting requirements of the Suffolk County Department of Social Services’
Reimbursable Cost Manual for Not-For-Profit Shelters (RCM). The RCM specifies the
expenses that DSS will and will not accept for reimbursement. Accordingly, the
Statements are intended to present the expenses that DSS will accept for reimbursement,
which may not be a complete presentation of the Agency’s expenses in accordance with
generally accepted accounting principles.

The audit identified material instances of noncompliance with regulations and
contractual requirements and significant internal control deficiencies. In addition, the
Statements disclose that, for the period October 1, 2012 through September 30, 2013,
allowable program revenues exceeded the allowable program expenses by $314,971
(Schedule 1, p. 26).

Furthermore, since the audit of the October 1, 2012 through September 30, 2013
period resulted in material expense adjustments, some of which affected subsequent
reporting periods, we determined that certain expense classifications should also be
subject to audit testing for the period October 1, 2013 through September 30, 2015.
Although our tests of the additional expense classifications, which will be the subject of a
separate audit report, will be considerably less in scope than those performed for the
October 1, 2012 through September 30, 2013 period, our additional audit procedures will
provide a reasonable basis for our findings and recommendations. Furthermore, the
Agency did not provide a signed Representation Letter in accordance with our policy
guidelines.

Respectfully submitted,

Office of the County Comptroller
Division of Auditing Services



EXECUTIVE SUMMARY

County Funding (p. 9) — Our audit of the period October 1, 2012 through September 30,
2013, disclosed that the Agency was overpaid $314,971 (Schedule 1, p. 26) by the
County. The overpayment resulted primarily from the following:

The Agency reported $27,169 in excess funding for the audit period which
must be returned to the County as dictated by the County Contract (p. 9).

Unreported revenue in the amount of $43,697 was recognized because it
pertained to the contractually mandated release of capital reserve funds and
per diem funding that was received from the County but not duly reported by
the Agency (p. 9).

Homeless shelter client contributions in the amount of $6,052 were over
reported by the Agency (p. 10).

Expenses in the amount of $250,157 were disallowed due to inappropriate
charges to the County Program and costs that were prohibited by the RCM (p.
10).

Compliance with Laws, Regulations and Contracts - Our audit disclosed the following
instances of noncompliance that are material to the subject matter and are required to be
reported under government auditing standards (p. 10):

Salaries/Wages, Fringe Benefits and other expenses are over-reported by
$92,006 due to costs that are prohibited by the RCM as well as other
inappropriate charges. The disallowances include wages and the related
fringe benefits associated with employee salaries that exceeded the approved
budgeted amount for the position; wages associated with services that were
provided to another program; fixed assets and other expenses that were not
duly offset against the capital reserve funds with which they were acquired;
fixed asset acquisitions that were not preapproved by DSS as directed by the
RCM, and non-program related expenses (p. 10).

Interest and Rent — Building expenses are over reported by $58,686 due to
less-than-arm’s length transactions that we determined were contrary to, or in
conflict with, the goals and purposes of the County Contract (p. 12).

Salaries/Wages, Fringe Benefits and other expenses are over-reported by
$99,064 because the Agency’s allocation methodology utilized to equitably
distribute shared and administrative costs between benefitting programs
contained numerous calculation inaccuracies (p. 14).
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Salaries/Wages, Fringe Benefits and other expenses are over-reported by $401
due to costs that were not supported by sufficient documentation (p. 16).

Written documentation supporting the provision of contractually mandated
case management services was not found in all client files (p. 17).

Internal Controls — Our review of internal controls disclosed the following significant
deficiencies (p. 17):

The severe lack of segregation of duties related to the Agency’s approval,
processing, payment and recording of Agency payroll transactions in addition
to other material weaknesses in the Agency’s system of internal controls
relative to the processing of program expenses increased the risk that
defalcation could occur without detection (p. 18).

Employee time and accrual records and personnel files were not adequately
reviewed for accuracy and for compliance with Agency policy, the RCM and
applicable laws and regulations, resulting in undetected errors (p. 18).

The Agency did not have an adequate review process over the recording of
transactions to provide assurance that all transactions were properly classified

(p. 19).

The Agency did not have a system of internal controls in effect that adequately
safeguarded fixed assets purchased pursuant to the County Contract or that
ensured the Agency’s compliance with the County Contract and RCM (p. 20).
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BACKGROUND

United Veterans Beacon House, Inc. (Agency) is a community based not-for-
profit corporation founded in New York State in 1994 to provide temporary and
permanent residences for U.S. Military veterans. The Agency’s administrative office is
located at 1715 Union Boulevard, Bay Shore, New York.

The Agency entered into an agreement (County Contract) with the Suffolk
County Department of Social Services (DSS) to provide emergency housing services, in
facilities operated by the Agency, for individuals and families without permanent
housing. In addition, the Agency was required to provide case management and other
supportive services necessary to assist the County-authorized program clients in the
location and retention of permanent housing.

The term of the County Contract was July 1, 2012 through June 30, 2015 with
two one-year renewal options. Our audit was conducted for the twelve month fiscal
period of October 1, 2012 through September 30, 2013.

During the period of audit, pursuant to the County Contract, the Agency operated
two Family Shelters and one Singles Shelter (opened in July 2013). The Family Shelters
are located in Bay Shore and Brentwood and are structured to provide services primarily
to clients age 21 and older with children. The Singles Shelter, located in Patchogue, is
structured to provide services to single male clients age 16 and older without children.

The County Contract dictates that payment to the Agency for services rendered to
those homeless clients authorized by DSS to receive services would be on a fee for

service basis. As such, the Agency would be paid a per diem rate multiplied by the
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number of days each client was housed. DSS also evaluated the clients to determine if
they were financially able to contribute a fee toward the cost of their services, with the
Agency being responsible for collecting these fees and utilizing them as an offset against
the Agency’s operating expenses.

The Agency’s per diem rate for the audit period was determined by DSS based on
reviews of the Agency’s proposed budget and prior period reported expenses. The RCM
specifies those costs that are allowable and requires that costs must be reasonable,
necessary and directly related to an adequate program for homeless clients.

The County Contract directs that at the end of each contract year, if the Agency’s
allowable costs are less than the revenue received, the Agency would be obligated to
refund the surplus to the County. During the October 1, 2012 through September 30,
2013 period of audit, the Agency reported $985,879 of program-related revenue and
$958,710 of program-related expenses resulting in a reported surplus in the amount of

$27,169 (Schedule 1, p. 26).



SCOPE AND METHODOLOGY

To accomplish the objectives as stated in the Letter of Transmittal (p. 1), we
performed the following procedures:

e Examined the County Contract, the RCM and applicable laws to determine the
rules and regulations related to the audit objectives.

e Interviewed DSS personnel responsible for financial and programmatic
oversight of the County Program. Determined the procedures utilized by DSS
relative to the receipt and processing of service billings submitted by the
Agency to DSS.

e Interviewed the Agency’s management and personnel to determine job duties
and to gain an understanding of the internal controls instituted by the Agency
to ensure that reported revenues and expenses were in compliance with the
requirements of the County Contract and the RCM.

e Reconciled the revenue reported on the Homeless Shelter Provider Financial
Statements (HSPFS) to DSS records of revenue payments made to the Agency
for services rendered during the audit period pursuant to the County Contract.

e Reconciled the expense classifications recorded in the Agency’s General
Ledger to the expense classifications reported by the Agency on the HSPFS.

e Reconciled the Agency’s payroll records to the salaries reported on the HSPFS
and to Federal and State payroll tax reporting.

e Selected for testing, a representative sample of payroll transactions for each
employee claimed to the County on the HSPFS. We reviewed supporting
documentation such as employee time sheets, payroll records, employee
personnel files, cancelled checks and bank statements to ensure that the
Agency’s reported expenses were actually incurred on behalf of the County
Program and were in compliance with applicable laws, contracts and
regulations.

e Conducted interviews of selected Agency employees to document the
associated job duties and to ensure that the employee provided a level of
service to the County program that was commensurate with their
salary/wages.

e Selected for testing, a representative sample of transactions from the
following expense classifications: Fringe Benefits, Depreciation and
Amortization, Interest, Insurance, Office Expenditures, Professional Fees,
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Repairs and Maintenance, and Utilities. We reviewed supporting
documentation such as vendor receipts, vendor invoices, vendor statements,
vendor agreements, lease agreements, cancelled checks and bank statements
to ensure that the Agency’s reported expenses were actually incurred on
behalf of the County Program and were in compliance with applicable laws,
contracts and regulations.

e Selected for testing, 10% of the homeless clients for which the Agency
reported Suffolk County Per Diem Funding during the period of audit. We
reviewed supporting documentation such as case management files, Agency
billing invoices, Emergency Housing Sign-in Sheets and DSS vendor
remittance statements to ensure that the associated client services were
legitimate, adequately documented and in compliance with the County
Contract.

We utilized a risk-based approach when selecting activities to be audited. This
approach focuses our audit efforts on operations that have been identified through
preliminary planning procedures as having the greatest probability for needing
improvement. Consequently, by design, finite audit resources are used to identify where
and how improvements can be made. Thus, little effort is devoted to reviewing
operations that may be relatively efficient or effective. As a result, our audit reports are

prepared on an “exception basis.” This report, therefore, highlights those areas needing

improvement and does not address operations that may be functioning properly.
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AUDIT FINDINGS

County Funding

Our audit of the period October 1, 2012 through September 30, 2013, disclosed

that the Agency was overpaid $314,971 (Schedule 1, p. 26) by Suffolk County. The

overpayment resulted primarily from the following:

The Agency reported $27,169 in excess funding from the audit period
which must be returned to the County as dictated by the County
Contract. We analyzed the Agency’s Homeless Shelter Provider Financial
Statements (HSPFS) and found that the Agency reported program revenue in
the amount of $985,879. However, this amount exceeded reported expenses
of $958,710 by $27,169 (Schedule 1, p. 26). As dictated by the Agency’s
Contract with the County, the Agency must refund this surplus to the County.

Unreported revenue in the amount of $43,697 was recognized because it
pertained to the contractually mandated release of capital reserve funds
and per diem funding that was received from the County, but not duly
reported by the Agency. Our audit revealed the following:

ee Pursuant to the RCM, the Agency established a Capital Reserve Fund
(Fund) to accumulate excess program revenues for the purpose of building
or capital acquisition, capital improvements, renovation, alteration, major
repairs or for any purpose that is approved in advance by DSS. The Fund
may only offset current year excess revenue over expenditures and cannot
increase an existing loss or generate a loss after reducing an overpayment.
Each contribution to the Fund has an expenditure period, mandated by the
RCM, during which time the Fund must be used or returned to the County.
We found that $36,523 of reserve funds that were established by the
Agency in prior periods had not been utilized by the Agency within the
mandated expenditure period. However, the Agency requested and was
granted DSS retroactive approval to utilize $26,523 of the Fund to
subsidize costs that were incurred for the purpose of opening a Singles
Homeless Shelter in July 2013. Consequently, an audit adjustment is
necessary to recognize as a Contractually Mandated Release of Capital
Reserve Funds $26,523 of expended reserve funds as well as $10,000 of
unused reserve funds which were due to be returned to the County no later
than September 30, 2015 (See p. 28, Notes to Schedules, Note 4).

ee Suffolk County per-diem funding represents the amount paid to the
Agency for services rendered pursuant to the County Contract. The
County paid the Agency on a fee for service basis at a per diem rate
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multiplied by the number of days each client is housed. The per-diem rate
was established by DSS based on a proposed Agency budget and review
of Agency expenses. We traced each payment made by the County to the
Agency to the Benefit Issuance Control Subsystem (BICS) of the State
Welfare Management System (County’s payment records) and a
determination was made as to which payments pertained to services that
were provided during the period of audit. However, when totaled, we
found that the actual payments in the amount of $984,794 exceeded the
amount reported by the Agency on the HSPFS of $977,620 by $7,174.
Therefore, an adjustment was necessary to recognize $7,174 of unreported
per-diem revenue which, as dictated by the County Contract, must be
returned to the County (See p. 28, Notes to Schedules, Note 2).

e Homeless shelter client contributions in the amount of $6,052 were over
reported by the Agency. DSS determines if, and how much, clients are
financially capable of contributing toward the cost of shelter. A required
client contribution, which the Agency is responsible to collect each month, is
then established. To ensure that the Agency was duly collecting and properly
recording the required client contributions, we compared each individual
client’s contribution reported on the Agency’s monthly billings to DSS to the
client payments actually collected and recorded in the Agency’s general
ledger. However, our analysis disclosed that client contributions reported by
the Agency on the HSPFS in the amount of $8,259 inappropriately included
amounts that were collected from individuals who were not clients of the
County Program and did not include County Program client contributions
which we believe were incorrectly classified to the wrong general ledger
account. Consequently, the Agency over reported client contributions by
$6,052 (See p. 28, Notes to Schedules, Note 3).

e Expenses in the amount of $250,157 were disallowed due to inappropriate
charges to the County Program and costs that were prohibited by the
RCM (see below). As a result, reported expenses in the amount of $958,710
exceeded audited expenses of $708,553 by $250,157 (Schedule 2, p. 27).

Compliance

Our audit disclosed the following violations of contract provisions that are
material to the subject matter and are required to be reported under Government Auditing
Standards:

Salaries/Wages, Fringe Benefits and other expenses are over-reported by

$92,006 due to costs that are prohibited by the RCM as well as other inappropriate
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charges. The Agency must report expenses based on the accrual basis of accounting, the
financial reporting requirements of the RCM and the terms and conditions stated in the
County Contract. The costs that DSS will and will not accept as allowable costs are cited
in the RCM. The RCM also dictates that reported expenses be reasonable, necessary and
directly related to an adequate program for homeless clients. Our audit revealed the
following:

e Salaries/Wages are over-reported by $62,520 due to non-compliance with the
County Contract. Although the Agency is contractually required to maintain
staff positions and salaries identical to those approved by DSS in the
Agency’s budget, our audit revealed several job titles (Maintenance Manager,
Counselors, Driver, Case Worker, Secretary/Case Worker and Accounting/
Case Worker) in which reported salaries exceeded the approved budgeted
amount for the position. As a result, $62,520 of reported Salaries/Wages
Expense is disallowed (See p. 28, Notes to Schedules, Note 5).

e The Agency inappropriately reported Salaries/Wages totaling $1,920 for case
management services that were provided to six clients of the Homeless
Housing Support Services Program during the month of December 2012.
However, since this program is not funded pursuant to the County Contract,
$1,920 of reported Salaries/\WWages Expense is disallowed (See p. 28, Notes to
Schedules, Note 5).

e We determined that the Fringe Benefit expenses associated with reported
Salaries/Wages disallowed by the audit totaled $8,367. Accordingly, these
expenses are disallowed (See p. 29, Notes to Schedules, note 6).

e The Agency erroneously reported $6,668 of Depreciation and Amortization
Expense and $5,900 of Repairs and Maintenance Expense related to purchases
that were consummated utilizing the Capital Reserve Fund (Fund). The Fund
was established, pursuant to the RCM, to accumulate excess program
revenues for the purpose of building or capital acquisition, capital
improvements, renovation, alteration, major repairs or for any purpose that is
approved in advance by DSS. However, the Agency did not duly recognize
the related expended reserve funds as offsetting revenue resulting in over
reported expenses of $12,568. As a result, we disallowed $6,668 of reported
Depreciation and Amortization Expense and $5,900 of reported Repairs and
Maintenance Expenses (See p. 29 and 30, Notes to Schedules, Notes 7 and
12).
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e The Agency inappropriately reported $1,073 of Depreciation and
Amortization Expense related to fixed asset acquisitions which were
consummated without the prior approval of DSS. The RCM dictates that prior
written approval by DSS’ Housing Administrator is required for any purchase
of furniture, fixtures, equipment, supplies or any item whose cost exceeds
$750. The RCM further directs that prior approval will be waived in an
emergency situation; however, the Agency must notify DSS’ Housing
Administrator within three business days of any emergency purchase and
provide a rationale.  However, our audit revealed that the Agency
inappropriately reported depreciation expense of $1,073 for a vehicle purchase
for which prior written approval from DSS was not obtained. As a result,
$1,073 of reported Depreciation and Amortization Expense is disallowed (See
p. 29, Notes to Schedules, Note 7).

e The Agency inappropriately reported $4,759 of costs that did not benefit the
County Program. These unallowable expenses all of which were disallowed,
were as follows (See p. 30, Notes to Schedules, Notes 11, 12 and 14):

ee Professional Fees in the amount of $1,061 which consisted of an $876
expense pertaining to the preparation of the U.S. General Services
Administration Vendor Application, and a $185 expense pertaining to the
purchase of equipment for one of the Agency’s other programs.

ee Repairs and Maintenance Expense of $1,262 related to the maintenance of
a facility that was not utilized for the County Program.

ee Utilities Expense of $2,436 related to the Agency's Thrift store which does
not benefit the County Program.

e The Agency erroneously reported $799 of Professional Fees, Repairs and
Maintenance, Utilities and Office Expenses which we determined were
unreasonable. We found that the Agency incorrectly allocated to the Singles
Homeless Shelter Facility certain administrative expenses that were incurred
prior to the opening of the Shelter. Accordingly, reported expenses in the
amounts of $142, $153, $196 and $308, respectively, were disallowed (See p.
29 and 30, Notes to Schedules, Notes 10, 11, 12 and 14).

Interest and Rent — Building expenses are over reported by $58,686 due to
less-than-arm’s length transactions that we determined were contrary to, or in
conflict with, the goals and purposes of the County Contract. The County Contract

dictates that the Agency will not engage in any activity that is contrary to and/or in
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conflict with the goals and purposes of the County. Our audit disclosed that interest
expense reported on the Agency’s HSPFS pertained primarily to a bond issue
consummated through the Suffolk County Industrial Development Agency (IDA) which
was procured by the Agency’s Chief Executive Officer (CEQO) for the acquisition of the
homeless shelter facilities, the administrative office and various other locations operated
by the Agency. Our review also disclosed that the homeless shelter facilities were
purchased from Amazing Houses, Inc., an organization in which the Agency's CEO and
Chief Financial Officer (CFO) were the principal owners. We believe that it is a
questionable business practice and therefore contrary to and/or in conflict with the goals
and purposes of the County to permit the Agency’s CEO, who is responsible for the
acquisition of agency facilities, to procure facilities from a company that he owns.
Furthermore, the general intent of the County Contract, DSS policy and the RCM
is to provide reimbursement of actual costs incurred by the program and not to provide
profit to the Agency’s management and/or other affiliated parties. However, we
determined that since this less-than-arms-length acquisition increased the costs that the
County would have incurred had it acquired these properties directly rather than through
an entity in which the Agency’s CEO and CFO were the principal owners; provided no
corresponding enhancement to the County Program, and; financially benefitted the
Agency’s management, the general intent of the County Contract was circumvented by
the Agency as follows (See p. 29, Notes to Schedules, Notes 7 and 8):
e One of the facilities was obtained by Amazing Houses, Inc. without any
consideration in 2001, was rented by the Agency for the County Program and
was subsequently sold to the Agency for $325,000 in 2007 for continued use

in the County Program. As a result, $25,174 of reported Interest Expense and
$10,000 of reported Depreciation and Amortization Expense is disallowed for
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this property since these expenses would not have been incurred had the
Agency acquired this property directly in 2001 for no consideration.

e One of the facilities was obtained by Amazing Houses, Inc. for $200,000 in
2003, was rented by the Agency for the County Program and was
subsequently sold to the Agency for $415,000 in 2007 for continued use in the
County Program. Consequently, $19,285 of reported Interest Expense and
$4,227 of reported Depreciation and Amortization Expense is disallowed
since it relates to the difference between the acquisition cost of $415,000 and
the $200,000 cost the Agency would have incurred had it acquired this
property directly in 2003.

Salaries/Wages, Fringe Benefits and other expenses are over-reported by
$99,064 because the Agency’s allocation methodology utilized to equitably distribute
shared and administrative costs between benefitting programs contained numerous
calculation inaccuracies. Sound business practice dictates that any expenses that cannot
be charged directly to a specific program must be allocated across all programs benefited
by the expense. Furthermore, entities that allocate such expenses across programs and/or
entities benefited by the expense must use allocation methods/rates that are fair,
reasonable and adequately supported by written documentation. An allocation
methodology/rate is reasonable if, in its nature and amount, it does not materially differ
from that which would have been incurred had the merchandise/services been acquired
directly by the program. Our audit disclosed the following:

e The Agency inappropriately allocated $28,830 of administrative staff salaries

associated with the Chief Executive Officer (CEO) and Chief Financial
Officer (CFO) to the County Program. The RCM dictates that multi-program
agencies must have time distribution records for employees who charge costs
to more than one program. Compensation costs will not be allowed if the
allocation of costs is not reasonable. It is recommended that the allocation of
administrative payroll expenses be calculated using either actual time
dedicated to each program by each employee or by using quarterly time
studies. However, we found that the salaries/wages allocated to the County

Program for the CEO and CFO were not substantiated by time studies, actual
time spent on the program, time distribution records or any other adequately
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substantiated methodology. Audit allocation of these salaries/wages based on
reasonable allocation criteria (County Program's audited direct program
expenses as a percentage of total agency-wide direct program expenses)
revealed that audit adjustments were necessary to disallow $28,830 of
reported Salary/Wage Expense and $3,491 of the related Fringe Benefit
Expense (See p. 28 and 29, Notes to Schedules, Note 5 and 6).

The Agency inappropriately allocated to the County Program $7,541 of health
insurance expenses related to both administrative and direct staff. The
Agency’s monthly health insurance premium invoices reflected all agency
employees that were enrolled in the health insurance plan. Each month, the
Agency allocated the related premiums between benefitting programs based
on the program for which each covered employee provided services.
However, we found that health insurance premiums reported by the Agency
for the County Program exceeded audited health insurance premiums
determined by summing the premiums billed for the County Program’s
employees by $7,541. Consequently, $7,541 of reported Fringe Benefits is
disallowed (See p. 29, Notes to Schedules, Note 6).

Certain expense classification balances were over reported by $35,737
because the Agency’s allocation methodology utilized to distribute
administrative costs between benefitting programs contained numerous
calculation inaccuracies. Furthermore, we found that audited allocation
percentages determined based on reasonable allocation criteria (individual
program revenues as a percentage of agency-wide revenues) were
substantially lower than those allocation rates utilized by the Agency to
distribute administrative expenses. Consequently, audited allocation rates
were applied to the related expenses which resulted in the following
disallowed administrative expenses:

Expense Disallowance Report Note
Account Amount Page No.
Depreciation/Amortization $ 7,081 29 7
Interest 13,867 29 8
Office 1,788 29 10
Professional Fees 8,787 30 11
Repairs and Maintenance 545 30 12
Security 100 30 13
Telephone 405 30 13
Travel 820 30 13
Other 1,304 30 13
Utilities 1,040 30 14
Total $ 35,737

General Insurance Expense was over reported by $23,465 because the
Agency’s allocation methodology utilized to distribute administrative costs
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between benefitting programs contained numerous calculation inaccuracies.
Audit allocation of these insurance expenses based on reasonable allocation
criteria (i.e., each program’s Commercial Property and Commercial
General/Professional Liability Insurance as a percentage of the agency-wide
total) revealed that audit adjustments were necessary to disallow $23,465 of
reported Insurance Expense (See p. 29, Notes to Schedules, Note 9).

Salaries/Wages, Fringe Benefits and other expenses are over-reported by

$401 due to costs that were not supported by sufficient documentation. The Agency

was contractually required to maintain full and complete records of services under the

County Contract for a period of seven years. However, the Agency reported certain

expenses for which it did not provide us with any substantiating documentation verifying

that the expense benefited the County program or complied with applicable laws,

contracts and regulations. As a result, since the RCM directs that the County of Suffolk

retains the right to disallow any costs that are not properly or adequately documented, the

following audit adjustments were necessary:

Salaries/Wages totaling $315 were not supported by sufficient documentation.
The RCM states that payrolls must be supported by employee time records
prepared during the time period in which services were provided. However,
the Agency did not provide one employee’s bi-weekly timesheet. As a result,
$315 of reported Salaries/Wages is disallowed (See p. 28, Notes to Schedules,
Note 5).

The Agency erroneously reported on the HSPFS certain expense classification
balances that exceeded the corresponding balance recorded in the underlying
accounting records. Consequently, $123 of reported Fringe benefits as well as
$282 of reported Depreciation and Amortization Expense is disallowed (See
p. 29, Notes to Schedules, Note 6 and 7).

The Agency erroneously reported on the HSPFS certain expense classification
balances that were less than the corresponding balance recorded in the
underlying accounting records. Consequently, an audit adjustment was
necessary to recognize $319 of unreported Repairs and Maintenance Expense
(See p. 30, Notes to Schedules, Note 12).
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Written documentation supporting the provision of contractually mandated
case management services was not found in all client files. The Agency is
contractually required to provide case management services to each client with the
primary goal of acquisition of permanent housing at the earliest possible time. To
achieve this goal, case management services must consist of client needs assessments,
independent living plans and permanent housing searches evidenced by written
documentation maintained in each client file. Moreover, these client files and all of the
associated written documentation supporting the services provided pursuant to the
County Contract must be maintained for a period of seven years. However, our review of

client files revealed the following:

e The County Contract dictates that each client is required to meet a minimum
of two times per week (eight per month) with the Agency’s Case
Manager/Social Worker to discuss progress, needs, and/or concerns. The
Agency must provide adequate documentation of the meeting supported with
the client’s signature. However, our audit testing of fifty-three months for six
different clients revealed thirty months in which the required number of
meetings did not take place.

e Agency policy requires each client to complete a minimum of twelve housing
search logs each month as evidenced by the Housing Search Logs Cover Sheet
maintained in each client's file. However, we found that of the fifty-three
months tested for six different clients, there were seven months in which a
client did not complete the required number of logs. Furthermore, we found
that there were no logs completed whatsoever for two of these months.

Internal Control

Our review of the Agency’s internal controls that are material to the subject
matter disclosed the following deficiencies that are required to be reported under

Government Auditing Standards:
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The severe lack of segregation of duties related to the Agency’s approval,

processing, payment and recording of Agency payroll transactions in addition to

other material weaknesses in the Agency’s system of internal controls relative to the

processing of program expenses increased the risk that defalcation could occur

without detection. Our audit disclosed the following:

The Agency’s Controller is responsible for entering (weekly/bi-weekly)
payroll data, reviewing the payroll journals from the payroll system, finalizing
each payroll, determining the bank transfer and distribution of bank transfer to
the employees’ accounts for each payroll, reconciling the payroll bank
account, and adding new employees and entering any payroll modifications
into the Paychex payroll system. We believe that this combination of duties is
severely incompatible and significantly increases the risk of an error or
irregularity occurring without detection.  Although the Agency’s CEO
purportedly reviews the payroll reports received from the courier, the
Agency’s Controller has the ability to make payroll modifications to the
payroll system without any secondary authorization needed. In addition, even
though the payroll checks require dual signatures, the Agency’s Controller is
the only employee with access to the CEO’s signature stamp.

The Agency’s CEO routinely initiates purchases, approves purchases,
approves the related invoice for payment, and signs the check. Although
agency disbursements require dual signature (CEO and CFO/Controller), the
CEO has access to the Controller’s signature stamp. The Agency does not
have in place a system of second party verification by an individual who is
independent from the purchasing process (Board Treasurer) that would
disclose the initiation of abusive transactions or prevent upper management’s
override of internal controls.

Employee time and accrual records and personnel files were not adequately

reviewed for accuracy and for compliance with Agency policy, the RCM and

applicable laws and regulations, resulting in undetected errors. Our audit testing of

forty-eight of the Agency’s employees revealed the following weaknesses in the

Agency’s internal controls:

The Agency does not routinely perform a formal reconciliation of employee
accrued time balances to ensure that they are accurate and complete. We
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found that the Agency’s Controller only examines employee accruals on an
individual basis to ensure that sufficient accrued time is available when a
request for time off is submitted. As a result, we were unable to verify that
accrued time balances were properly expended for three of the employees
tested (6%). We believe that this weakness in internal controls increases the
risk that employees will be paid for time off that they have not accrued and
that this may occur without timely detection.

e New York State Labor Law dictates that pay rates must be acknowledged
annually in writing by employees and executive management. However, the
Agency did not complete and retain in the employees’ personnel files the
annual rate of pay acknowledgement forms required by NYS. Furthermore,
we found that twenty of the personnel files tested (42%) were missing NYS
income verification forms indicating initial pay rates or when changes to pay
rates occur. Eleven (11) of these files did not contain any documentation that
the employee and management had acknowledged and authorized the rate of
pay before it went into effect. Although nine of these files did contain
documentation of the initial pay rate, the documentation did not have
employer and employee signatures agreeing to the rate of pay.

e Four of the employee personnel files tested (8%) did not contain a properly
completed Federal Form W-4. Three of these files did not contain the
employee’s W-4 and one of these files contained a W-4 that did not reflect the
employee’s social security number.

e Fourteen of the employee personnel files tested (29%) did not contain a copy
of the employee’s high school diploma. The County Contract dictates that a
high school diploma, equivalent or relevant work experience is preferred for
shelter staff whose position is Support Staff/Counselor. Although the
Agency’s Application for Employment documents the extent of the
employee’s education, the employee's personnel file is missing verification
that the high school diploma was actually received by the employee. In
addition, two of the employee personnel files tested (4%) did not contain a
copy of the employee’s resume, job application and high school diploma. As
a result we were unable to conclusively confirm that the related employees
possess the necessary qualifications for employment.

The Agency did not have an adequate review process over the recording of
transactions to provide assurance that all transactions were properly classified. Our

audit revealed the following:

e The Agency incorrectly classified as Professional Fees Expense $185 of
computer equipment and $75 for a shredding service which, based on the
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RCM, would be more appropriately classified as Office Expense.
Consequently, we reclassified these transactions accordingly, resulting in a
$260 decrease to reported Professional Fees and a corresponding increase to
Office Expense (See p. 29 and 30, Notes to Schedules, Note 10 and 11).

Although the RCM dictates that the Office Expense and Professional Fees
Expense classifications must be reported as administrative expenses, the
Agency inappropriately classified $432 of reported Professional Fees and
$6,467 of reported Office Expense as direct program expenses. Consequently,
an audit adjustment was necessary to reclassify these expenses accordingly.

The Agency did not have a system of internal controls in effect that

adequately safeguarded fixed assets purchased pursuant to the County Contract or

that ensured the Agency’s compliance with the County Contract and RCM. Our

audit revealed the following:

The RCM directs that the Agency must maintain a fixed asset/depreciation
schedule that includes, but is not limited to, a description of the asset, date of
purchase, sources of purchase, cost, estimated life, current location of the
asset, and disposal information. Large equipment purchases such as
appliances must also have the manufacturer, brand, model number and serial
number or other unique identifier listed. However, the Agency does not
maintain complete fixed asset records. We found that the Agency records
fixed assets on a Detailed Depreciation Report which reflects broad
categories, such as, appliance or equipment and, therefore, we could not
readily identify the type of the asset. As a result, it would be virtually
impossible to effectively identify individual assets upon physical inspection.

The County Contract directs that the Agency must attach labels indicating the
County’s proprietary interest or title in all property purchased pursuant to the
County Contract. These labels should be number referenced and the
identifying number should be reflected on the fixed asset/depreciation
schedule for easy identification upon physical inspection. However, we found
that the Agency does not tag fixed assets purchased pursuant to the County
Contract.

The Agency did not comply with the requirements of the RCM when
computing Depreciation expense. Although the RCM requires the straight-
line method of computing depreciation on property, plant and equipment, we
found numerous occasions in which the Agency used the double declining
balance method of depreciation for certain assets.
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e The Agency does not have a formal capitalization policy to enhance the
monitoring of the acquisition and disposition of fixed assets and to ensure
compliance with the County Contract and the RCM.
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RECOMMENDATIONS

)

(2)

®3)

(4)

()

(6)

The Agency should screen all expenses reported for the County Program to ensure
that they are reasonable, necessary and directly beneficial to the County Program.
To be reimbursable, reported expenses must comply with the requirements of the
RCM, the County Contract and Agency policy. Accounting records must be
maintained on an accrual basis with proof of payment provided in the subsequent
accounting period.

As directed by the County Contract, the Agency should only report salaries/wages
amounts that do not exceed the budgeted amounts approved by DSS. The Agency’s
management should obtain the proper written DSS approvals when wages are
expected to exceed the approved budget.

The Agency must not report depreciation expense to the County Program for
assets that were purchased using the Capital Reserve Fund. The cost of the asset
must be offset against the related capital reserve funds expended. Preferably, if
the Agency’s Capital Reserve Fund is used for an acquisition, neither the cost of
the acquisition nor the released capital reserve funds should be reported on the
Agency’s Homeless Shelter Provider Financial Statements (HSPFS). However, if
the acquisition is currently expensed on the HSPFS it must be offset by the related
capital reserve funds expended for the purchase which must be recognized on the
HSPFS as additional program revenue.

As directed by the RCM, the Agency must obtain prior written approval from the
DSS Housing Administrator for any purchase of furniture, fixtures, equipment,
supplies or any item whose cost in aggregate or individually, exceeds seven
hundred fifty dollars ($750).

As a general rule, DSS policy prohibits related party expenses. Therefore, the
Agency must not conduct any business transactions with a related party without
first disclosing the related party to DSS and obtaining DSS approval for the related
party transactions. However, if related party transactions are approved by DSS, the
associated expenses will only be allowable to the extent that they do not exceed the
actual costs incurred by the related party to acquire the associated assets/facilities.

In accordance with sound business practice, any expenses that cannot be charged
directly to a specific program must be allocated across all programs benefited by
the expense. Entities that allocate such expenses across programs and/or entities
benefited by the expense must use allocation methods/rates that are fair,
reasonable and adequately supported by written documentation. As a general rule,
an allocation methodology/rate is reasonable if, in its nature and amount, it does
not materially differ from that which would have been incurred had the
merchandise/services been acquired directly by the program. Furthermore, the
RCM dictates that multi-program agencies must have time distribution records for
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employees who charge costs to more than one program. Therefore, with respect to
the CEO and CFO’s wages, it is recommended that the distribution of their wages
be calculated using either actual time dedicated to each program by each employee
or by using quarterly time studies.

As dictated by the County Contract, the Agency must ensure that all
documentation supporting the expenses reported for the County Program is
secured and retained for a period of seven years as required by the County. In
addition, original source documentation must contain sufficient detail to justify the
cost as an expense of the County Program.

As directed by the County Contract, all clients should be provided with case
management services with the primary goal of the acquisition of permanent
housing, at the earliest possible time. Additionally, all client files should contain
written documentation supporting the performance of such services. This, and all
other documentation supporting the services provided pursuant to the County
Contract, must be maintained for a period of seven years.

The Agency must ensure that duties related to the approval, processing, payment
and recording of Agency expenses are properly segregated to minimize the risk that
defalcation could occur without detection. Individuals responsible for the recording
of Agency transactions in the accounting records must not have access to Agency
funds. Furthermore, to assist in the prevention of management override of controls,
the Agency must establish a system of documented second-party verification which
is performed by an Agency employee independent of the related processing
functions.

To ensure that employee time and accrual and personnel records are accurate,
complete and in compliance with the Agency policy, the RCM, and applicable laws
and regulations, a responsible Agency employee should routinely review:

Each employee’s usage and accumulation of accrued benefit time to ensure that
the Agency policy is being consistently and uniformly applied to all employees
and that documentation supporting accrued benefit time is sufficiently maintained
for all employees.

Each employee’s personnel file to ensure that the files contain current and
accurate information supporting the Agency’s compliance with New York State
Law concerning executive management’s and the employee’s acknowledgement
of pay rates and pay rate changes.

Each employee’s personnel file to ensure that the files contain pertinent
documentation such as the employee’s Federal Form W-4, high school diploma,
resume, job application, etc.
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(11) Establishing an adequate review process would help the Agency ensure that

(12)

transactions are accurately recorded in the accounting records. The CEO and CFO
should routinely review reported transactions for proper accounting classification.
Reported expenses should also be screened to ensure that those expenses that are
directly related to the operation of the program are classified as Direct Program
expenses, while those that relate to the management and administration of the
agency are classified as Administrative expenses. In addition, the CEO and CFO
should ensure that administrative costs do not exceed 20% of direct program related
costs.

To effectively safeguard fixed assets from loss or damage, to ensure that they are
being used for their intended purposes, and to ensure that they are in compliance
with the RCM and the County Contract, the Agency must:

Expand the fixed asset/depreciation schedule to include sufficient detail to
distinguish between assets upon physical inspection.

Attach number referenced labels indicating the County’s proprietary interest or
title in all property purchased pursuant to the County Contract. The identifying
number should be reflected on the fixed asset/depreciation schedule for easy
identification upon physical inspection.

Comply with the requirements of the RCM which requires the straight-line
method of computing depreciation on property, plant and equipment.

Establish a formal Capitalization policy for assets purchased.



SCHEDULES

Note: The accompanying schedules are an integral part of this report and should
be read in conjunction with the Letter of Transmittal (p.1).



- 26 -

Schedule 1

United Veterans Beacon House, Inc.
Statement of Reported and Adjusted Revenue, Adjusted Expenses and Net Audit Adjustment
For the Period October 1, 2012 through September 30, 2013

Amount Audit Adjusted

Notes Description Reported Adjustments Amount
(2)  Suffolk County Per Diem Funding $ 977,620 $ (7,174) $ 984,794
(3)  Client Contributions 8,259 6,052 2,207
(4)  Contractually Mandated Release of Capital Reserve Funds - (36,523) 36,523
Total Revenues 985,879 (37,645) 1,023,524
Total Expenditures (from Schedule 2): 958,710 250,157 708,553
Total Amount Due Suffolk County For Audit Period $ 27,169 $ (287,802) $ 314,971

See Notes to Schedules (p. 28)
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Schedule 2

United Veterans Beacon House, Inc.
Statement of Reported and Adjusted Expenses
For the Period October 1, 2012 through September 30, 2013

Amount Over

Amount (Under) Adjusted
Notes  Description Reported Reported Amount

(5) Salaries/Wages $ 551,836 $ 93585 % 458,251
(6) Fringe Benefits 110,039 19,522 90,517

Continuing Education 86 - 86
@) Depreciation & Amortization 42,940 29,331 13,609

Dues and Subscriptions 900 - 900
(8) Interest 74,767 58,326 16,441
€)] Insurance 34,970 23,465 11,505

Licenses & Permits 250 - 250
(10) Office Expenditures 18,963 1,836 17,127
(11) Professional Fees 14,148 10,250 3,898

Rent - Vehicles, Equipment, etc. 7,880 - 7,880
(12) Repairs & Maintenance 46,351 7,541 38,810
(13) Security 2,149 100 2,049
(13) Telephone 7,769 405 7,364
(13)  Travel 8,441 820 7,621
(14) Utilities 29,343 3,672 25,671
(13) Other Expenditures 7,878 1,304 6,574

Total Expenses $ 958,710  $ 250,157 % 708,553

See Notes to Schedules (p. 28)
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Notes to Schedules
United Veterans Beacon House, Inc.

Basis of Accounting: The Agency reported expenses and revenues based on the
accrual basis of accounting and the financial reporting requirements of the Suffolk
County Department of Social Services (DSS) Reimbursable Cost Manual for Not-
For-Profit Shelters (RCM). The costs that DSS will and will not accept as allowable
costs are cited in the RCM.

Suffolk County Per-Diem Funding is the amount paid to the Agency for services
rendered pursuant to its contract with the County. The County paid the Agency on a
fee for service basis at a per diem rate multiplied by the number of days each client is
housed. The per-diem rate was established by DSS based on a proposed Agency
budget and review of Agency expenses. We found that the per diem payments made
by DSS exceeded the per diem payments reported by the Agency by $7,174.

Client contributions are payments made by the Agency’s clients who have been
determined by DSS to be financially capable of contributing to the cost of services
rendered. The Agency is responsible for collecting this contribution each month from
the clients. We found that the Agency over reported client contributions by $6,052 on
its Homeless Shelter Provider Financial Statements.

Pursuant to the RCM, the Agency established a Capital Reserve Fund (Fund) to
accumulate excess program revenues for the purpose of building or capital
acquisition, capital improvements, renovation, alteration, major repairs or for any
purpose that is approved in advance by DSS. The Fund must be released and
recognized as additional program revenue during the period in which it is used to
subsidize reported expenses or when it exceeds the expenditure period mandated by
the RCM at which time it must be returned to the County. The audit disclosed that
$36,523 of excess program revenues that were contributed to the Fund in prior
periods had not been utilized by the Agency within the mandated expenditure period.
The Agency requested and was granted DSS retroactive approval to utilize $26,523 of
the Fund to subsidize costs that were incurred for the purpose of opening a Singles
Homeless Shelter in July 2013. Consequently, an audit adjustment is necessary to
recognize as a Contractually Mandated Release of Capital Reserve Funds $26,523 of
expended reserve funds as well as $10,000 of expired reserve funds which were due
to be returned to the County no later than September 30, 2015.

The Salaries/Wages Expense adjustment consists of the following disallowed
expenses:

Excess wages paid over budget $ 62,520
Inequitable allocation of administrative wages 28,830
Non-Program related wages 1,920
Lack of sufficient supporting documentation 315

Total $ 93,585
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Notes to Schedules
United Veterans Beacon House, Inc.

The Fringe Benefits Expense adjustment consists of the following disallowed
expenses:

Fringe benefits associated with:

Non-Program related wages and excess wages paid over budget $ 8,367
Inequitable allocation of administrative wages 3,491
Inequitable allocation of Health Insurance expenses 7,541
Lack of sufficient supporting documentation 123
Total $ 19522

The Depreciation and Amortization Expense adjustment consists of the following
disallowed expenses:

Unreasonable costs — costs consummated pursuant to a

conflict of interest relationship $ 14,227
Unreasonable costs — costs related to items that were
purchased with Capital Reserve Funds 6,668
Unallowable costs because they exceeded $750,
but were not preapproved by DSS 1,073
Inequitable allocation of administrative costs 7,081
Lack of sufficient supporting documentation 282
Total $ 29,331

The Interest Expense adjustment consists of the following disallowed expenses:

Unreasonable costs — costs consummated pursuant to a

conflict of interest relationship $ 44,459
Inequitable allocation of administrative costs 13,867
Total $ 58,326

The Insurance Expense adjustment consists of the following disallowed expenses:

Inequitable allocation of general insurance costs $ 23,465
Total $ 23,465

The Office Expenditures adjustment consists of the following disallowed expenses:

Inequitable allocation of administrative costs $ 1,788
Unreasonable costs — costs incurred prior to Shelter opening 308
Reclassification to / (from) other accounts (260)

Total $ 1836

The Professional Fees Expense adjustment consists of the following disallowed
expenses:
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Notes to Schedules
United Veterans Beacon House, Inc.

Inequitable allocation of administrative costs $ 8,787
Non-Program related costs 1,061
Unreasonable costs — costs incurred prior to Shelter opening 142
Reclassification to / (from) other accounts 260

Total $ 10,250

The Repairs and Maintenance Expense adjustment consists of the following
disallowed expenses:

Inequitable allocation of administrative costs $ 545
Unreasonable costs — costs related to items that were
purchased with Capital Reserve Funds 5,900
Non-Program related costs 1,262
Unreasonable costs — costs incurred prior to Shelter opening 153
Accounting Error — allowance of unreported expenses (319)
Total $ 7541

The following unaudited expense classifications included an inequitable allocation of
administrative costs. Consequently the related reported expenses are disallowed as
follows:

Security Expense $ 100
Telephone Expense 405
Travel Expense 820
Other Expense 1,304

Total $ 2,629

The Utilities Expense adjustment consists of the following disallowed expenses:

Inequitable allocation of administrative costs $ 1,040
Non-Program related costs 2,436
Unreasonable costs — costs incurred prior to Shelter opening 196

Total $ 3,672
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APPENDIX A

NawrockiSmith
CERTIEIED PUBLIC ACCOUNTANTS ((}, BUSINESS CONSULTANTS

March 2, 2018

Mr. Frank Bayer, CPA

Executive Director of Auditing Services

County of Suffolk - Office of the County Comptroller
100 Veterans Memorial Highway — P.O. Box 6100
Hauppauge, NY 11788-0099

Email: frank.bayer@suffolkcountyny.gov

Re: United Veterans Beacon House, Inc.
Suffolk County Comptroller’s Audit for
October 1, 2012 - September 30, 2013

Dear Mr. Bayer:

We have been retained by United Veteran's Beacon House, Inc. (hereinafter
referrved to as “UVBH") to assist with the due-diligence and review of the
Suffoll County Comptroller’s unofficial Audit report and in the preparation of
the response to same.

We have considered the following data for purposes of this engagement:

» The Suffolk County Office of the Comptroller unofficial report for. the
Audit of United Veterans Beacon House, Inc. Emergency Housing
Services for the period of October 1, 2012 through September 30, 2013
(Assignment Number: 2015-06 — dated December 14, 2017)

v

Select work papers provided by the Office of the County Comptroller

Y

UVBH Schedule of Budgeted Salaries for the period of October 1, 2011
through September 30, 2012 (which remained as the proxy for the
budget for the period of October 1, 2012 through September 30, 2013)

» UVBH Schedule of Aectual Salaries/Wages for the period of
October 1, 2012 through September 30, 2013

v

County of Suffolk Department of Social Services Reimbursable Cost
Manual (hereinafter referred to as “RCM”) for Not-for-Profit Shelters
effective January 2007 :

# Chain of Title for the properties located at 200 Bay Shore Road, Bay
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March 2, 2018
Page 2 af 16
Re: United Vieterans Beocmr Honse, fne.

Shore and 222 Caleb’s Path, Brentwaood

¥ Copies of deeds for properties located at 200 Bay Shore Road, Bay Shore
and 222 Caleb's Path, Brentwood

v

Form 11208 — U8, Income Tax Returns for an 8 Corporation for
Amazing Houses, Ine. for calendar vears 2007 and 2008, inclusive of
Schedule K-1=

b

Correspondence from Gary Silko, CPA related to the 200 Bay Shore
Road property dated January 8, 2016

Al

Correspondence from Suffolk County Department of Social Services Lo
Frank Amalfitano velated to UVBH depreciation expense dated
Mavch 4, 2016

¥ Bupporting documentation (Resolutions, Notes to Financial Statements,
tax returns, Court records) in defense of the assertion of a conflict of
interest (see Exhibit VIT)

¥ UVEH time distribution reports for Fred Brown and Frank Amalfitano
for wvarious weeks within the period of October 2012 through
September 2013

* UVBH Labor Distribution veports for the period of October 2012 through
September 20013

In summary, the Audit concluded the following:

¥ The Agency was overpaul $339.502 by Suffollk County during the period
of October 1, 2012 through September 30, 2013, The overpayvment
resulted primarily from the following:

# The agency reported $27,169 in excess funding for the Audit period
which must be returned to the County as dictated by the County
Contract.

o Pursuant to the Agency's Homeless Shelter Provided
Financial Statement (HSPFS), the Agency reported program
revenue in the amount of $985 879, However, this amount
exceeded reported expenses of 3958, 710 by 27,169,

Newroeki Socich, LLP Ceriffied Public Aeconmumirs and Business Corslians
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March 2, 2018
Page 3 of 16

R United Veserans Beacmn Howse, Tine.

¥ Unveported revenue in the amount of 343,697 was recognmized
because it pertained to the contractually mandated release of capital
veserve funds and per diem funding that was veceived from the
County but not duly veported by the Agency.

o Pursuant to the RCM, the Agency established a Capital
Reserve Fund to accumulate excess program revenues for the
purpese  of  Dbuilding or capital acquisition, ecapital
mmprovements, renovation, alteration, major repaira or for any
purpese that is approved in advance by DSS. The Fund may
only offset current year excess revenue over expenditures and
cannot increase an existing loss or generate a loss after
reducing an overpayment. Bach contribution to the Fund has
an expenditure period, mandated by the RCM, during which
time the Fund must be used or returned to the County.

= The Audit found that $36,523 of Capital Reserve Funds
that were established by the Agency in prior periods
had not been wtilized by the Agency within the
mandated expenditure period. However, the Agency
requested and was granted DES retroactive approval to
utilize $26,523 of the Fund to subsidize costs that were
incurred for the purpose of opening a Singlea Homeless
Shelter in July 2013, Consequently, an  auwdit
adjustment 18 necessary to recogmize a Contractually
Mandated Release of Capital Reserve Funds in the
amount of $26,523 for expended reserve funds as well
as $10,000 of unused reserve funds which were due to
be returned to the County no later than September 30,
2015,

o Suffolk County per-diem funding represents the amount paid
to the Agency for serviees vendeved pursuant to the County
Contract, The County paid the Agency on a fee for service basis
at a per diem rate multiplied by the number of days each elient
is housed.

* The County found that the actual payvments in the
amount of 984,794 exceeded the amount reported by
the Agency on the HSPFS of 977,620 by $7.174.
Therefore, an adjustment was necessary to recognize
7174 of wmreported per-diem  revenue which, as
dictated by the County Contract, must be returned to
the County.

Nemvwrocki Swaely, LLP( 'L"rr.!:ﬁl.'n’ Pahiic dAcessmiforars ol Sasiiess Consnallare
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March I, 2008
Page 4 af I
Res United Viterans Beacon Howse, Inc.

# Homeless shelter client contributions in the amount of $6,052 were
over reported by the Agency.

# BExpenses in the amount of $274.688 were disallowed due to
inappropriate charges to the County Program and costs that were
prohibited by the RCK.

Revenue ustments

Exeess Funding
C Findi

Pursuant to the Agency’s Homeless Shelter Provided Financial Statement
(HSPFS) the Agency reported program revenue of $985, 879 and expenses of
FA58, 710, resulting in an exeess of 827,169,

UVEH Response

Pursuant to the RCM, the Agency has hstorvically established a Capital
Reserve Fund to accumulate excess program vevenues for the purpose of
building or capital acguisition, capital improvements, renovation, alteration,
major vepairs or for any purpoese that 12 approved in advance by DSS sinee 2002
(see Exhibit I).

Om an annual basis, TVBH has established a reserve fund for the maximum
amount of $25 000 pursuant to the RCM.

Az such, $25,000 of the $27,169 is deemed to be allocated to the Capital Reserve
Fund, resulting in an excess of $2, 169,

Dizallowed Expenses

Pursuant to the Agency’s Homeless Shelter Provided Financial Statement
(HSPF35), the Agency reported expenses of $958,710. The Audit disallowed
expenses in the amount of $274,688 or 20% of total expenses, Due to the fact
the Shelter Progeam was the only major progeam during the Audit period, it
appears to be unreasomable that nearly one thivd of the operating expenses
would be disallowed. Additionally, past Audits of this program have not
resulted in disallowanees of this magnitude.

Nemvracki Swaithy, LLP Certified Prublic Accommamts sond Business Consalierats
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March 2, 2018
Page 5 of 16

Re: Unidied Veteras Beacou Honse, Tne,

We have outlined the County'z findings and our vesponses for the largest

adjustments below:
Salarvies and Wages

County Finding

F Balavies/Wages arve over-reported by 385,006 due to non-compliance

with the County Contract. Although the Agency is contractually
required to maintain staff positions and salaries identical to those
approved by DES in the Agency's budget, the Audit revealed several job
titles  (Maintenance MManager, Counselors, Driver, Case Worker,
Secretary/Case Worker and Accounting/Case Worker) in which veported
galaries exceeded the approved budgeted amount for the positions.

Additionally, fringe benefit expenses associated with the reported

BalarieaMages disallowed by the Awdit totaled $10,412.

UVBH Response

For purposes of our responas, it is necessary to summarize the comparisons of
budgeted to actual salaries for the Shelters as outlined below:

Family Shelter

Octobher 1, 2012 through September 30, 2013

Comparison of Budgeted Salaries to Actual Salaries - Family

Total
Title/Name P‘g]l:::':d R:‘?urt.ad Program Admin 11311:]5];:#, ég;;?t
ages

Executive Divector 33,061 33,713 33,713 (GAE)
Chief Financial Officer 29,559 30,131 - 30,131 - (6T2)
Sooal Worker a0,471 48,547 48,547 - 1,924 .

Case Manager 36,743 32,106 82,106 - 4,637

Housing Specialist 37,153 a0, an,m1 - G,242
House Manager 6,307 356,360 35,360 - 39,947 .
Maintenance Manager 16,556 18,200 15,200 - - (1,644)
Counselors 212,507 275,006 275,006 - - (GZ588)
Driver - 0,588 - 06E8 . (9,588)
Caze Worker . 6,190 6,190 - (G, 190)
Secretary/Caze Worker - 1,020 - 1,020 - {1,020
| Accounting/Case Worker : 2,571 - 2571 (2.571)
491,357 | 523,433 440,220 83,213 52,750 (54,826)

Neneracki Soidh, LLIYCertified Pablic Avcowmamts and Business Corsiltnts
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For the period of October 1, 2012 through September 30, 2013 the
Family Shelter budgeted salavies totaled $491,357 (see Exhibit 1) and
the reported wages totaled $523,433 (see Exhibit II1), which indicates
an over-budgeted amount of $32,076.

A majority of the over-budgeted amount of $32,076 is related to the non-
budgeted job titles of Driver, Case Worker, Secretary/Case Worker and
Accounting/Case Worker. Please note, the salaries for these positions
were approved as part of the overall UVBH annual budget for total
expenditures. Due to the needs of the Family Shelter program, a portion
of the actual salavies for these job titles were allocated, although not
budgeted. If these titles had been budgeted for the Family Shelter
program, the RCM indicates that they would have been approved.

The Audit disallowed the over budgeted amount of 84,8206, but ignores
the under-budgeted amount of $52, 750 for the Family Shelter, the net
effect of which is $32,076.

Pursuant to our analysis, there appears to be mistakes with the
classification of the titlemames of employees. As indicated above, the
Counselor salaresfwages arve over budgeted by 362,585 and the House
Manager salaviesfwages are under budgeted by $39,947. We offer the
following examples in support of the variance (see Exhibit IV);

o _'Lﬂ listed as a Counselor pursuant to the UVBH

schedule of actual salariesfwages for the period of Octobeyr 1, 2012
through Septemhber 30, 2013, However, duving that period
ﬂ“‘ﬂ!’i promoted to a House Manager. As such, a
portion of his actual salavieswages should have been allocated to
the House Manager title.

o _ls listed as a Counselor pursuant to the UTVBH
schedule of actual salariesiwages for the period of October 1, 2012

through September 30, 2013, However, during that period
ﬁwns promoted to a House Manager. As such, a
portion of her actual salariesfwages should have been allocated to
the House Manager title.

# Had a detailed analysiz of the employees and titles been performed for

the period of October 1, 2012 through September 30, 2013, further
instances of the above type adjustments would have been discovered,
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Singles Shelter

Oetober 1, 2012 through September 30, 2003

Comparison of Budgeted Salaries to Actual Salaries - Singles

Title/N Approved P};’u;ated R Tknl . dmi Under (Owver)
— tHieame Budget ':3115::} ;',:ln;::d Program Admin Budget Budget

Executive Director 13,500 3,375 2,077 2,007 1,298

Chief Finaneial Officer 12,000 3,000 1,846 1,846 1,154
Case Manager A8, 10 8,504 4,440 4,440 - 5,060 -
House Manager 34,000 8 500 4,571 4,571 - 3,929 -
Shelter Director G, (MG 5 1,517 1,004 1,004 513 -
Counselors 91,022 22 THG 13,062 13,0062 - 9,694 -
Driver . G095 G495 - (D)
Case Worker 449 449 - (449)
Secvetary/Case Worker T4 T4 - (T4}
Aceounting/Case Worker . 186 186 - (186G)
Cwertime 5,001 1,250 - - - 1,250 -
190,590 40,808 28,404 22078 6,831 2898 (1.404)

*  Asperthe County’s workpaper, for the period of October 1, 2012 through

September 30, 2013 the Singles Shelter budpeted salaries totaled
£199,5940, or £49, 808 provated for three months, and the reported wages
totaled $28,404 (see Exhibit V), which indicates an under-budgeted
amount of 821,494,

The over-budgeted amount of $1,404 is related to the non-budgeted job
titles  of Driver, Case Worker, Secretary/Case Worker and
Accounting/Case Worker. Please note, the salaries for these positions
were approved as part of the overall TTVBEH annual budget for total
expenditures, Due to the needs of the Singles Shelter program, a portion
of the actual zalames for these job titles were allocated, although not
budgeted. If these titles had been budgeted for the Singles Shelter
program, the RCM indicates that they would have been approved.

The Audit dizallowed the over budgeted amount of $1,404, bat 1gnores
the under-budgeted amount of $22 898 for the Singles Shelter, the net
effect of which is $21,494,

It appeara the County’s workpaper did not account for all of the
budgeted salaries for the Singles Shelter when comparved to the Budget.
The difference being 15,525, provated as $3,881 (see Exhibits V &
V).
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Conclusion

Metting the over budgeted amount of $32,076 from the Family Shelter to the
under-budgeted amount of 21,494 from the Singles Shelter calculates a
combined over budgeted amount of $10,583. Based upon prior Audits by the
Housing Department, amounts that were over budgeted by position had been
reallocated accordingly.

The Audit dizallows salavies and wages of $85,006, however, pursuant to our
analysis the correct disallowed amount is $10,583, a difference of $74,423 or
B8%. Additionally, the fringe benefit allocation associated with the disallowed
salares and wages of $10,412 should be reduced by 88% ($9,163) or $1,249.

Interest and Rent
c Findi

# Our review disclosed that the homeless shelter facilities were purchased
from Amazing Houses, Ine., an organization in which the Agency’s Chief
Executive Officer (CED) and Chief Financial Officer (CFO) were the
principal owners.

F Building expenses are over reported by $58,686 due to less-than-arm's
length transactions that we determined were contrary Lo, or in conflict
with, the goals and purposes of the County Contract.

o Ome of the facilities obtained by Amazing Houses, Tne, without
any consideration in 2001 was vented by the Agency for the
County Program and was subzequently sold to the Agency Tor
£325,000 in 2007 for continued use in the County Program, Az a
result, $25,174 of veported Interest Expense and $10,000 of
reported Depreciation and Amortization Expense is disallowed
for this property since these expenses would not have been
ineurred had the Ageney acquived this property divectly in 2001
for no conaideration (200 Bay Shore Road, Bay Shore).

o One of the facilities was obtmned by Amazing Houses, Ine, for
F200,000 in 2003, was rented by the Agency for the County
Program and was subzequently zold to the Agency for $415,000
m 2007 for continued use i the County Program. Consequently,
19,285 of reported Interest Expense and $4,.227 of reported
Depreciation and Amortization Expense is disallowed sinee it
relates to the difference between the acquisition cost of $415,000
and $200,000 cost the Agency would have meurred had it
acguired this property divectly in 2003 (222 Caleb’s Path,
Brentwood).
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OVEH Response

In order for vs to properly respond to the County’s finding, it is necessary to
summarize Lhe [ollowing pertinent details:

>

UVBH is a not-for-profit organization with a mission to “provide
temporary and permanent rvesidence for U5, Military veterans and to
provide emergency, transitionzl and permanent residence for families
(including men, women and children) and single men and woman.”
Frank Amalfitano has been Presydent and CEOQ of UVBH since 1959
when UVBH was founded.

While acting as President of UVBH, My, Amalfitano was alse an officer
of Amazing Houses, Inc., (hereinafter “Amazing™), a for-profit
organization. Amazing was an organization that owned and leased
buildings.

Amaging 15 an S-Corporation which was formed by Frank Amalfitano
(CFO) (33.33%), Frederick Brown (CEO) (33.34%) and Lydia Gallone
{33.33%) on February 1, 1996 to purchase and invest in real estate
properties,

Since UVEBH provides housing to the homeless population, they have to
lease buildings at a reasonable price in order to provide other amenities
and sexvices. Amazing waz able to lease reasonahbly priced buildings to
TVBH. This relationship between UVBH and Amazing cveated the
Confliet for My, Amalfitane as he is President and CEQ of UVBH and
an officer at Amazing (hereinafter veferved to a5 the *Conflict™.

As early as 1997, My, Amalfitano and UVBH disclosed the Conflict by
providing notice to the Mew York State Charvities Burean by filing the
notice of the Conflict that year and every year thereafter. The
Department of Social Services had full accesz Lo such publie filings and
same were submitted to the Department of Social Services,

Subseguently, in 2001, pursuant to the UVBH Resolution documents,
My, Amalfitano brought the Conflict te the attention of the Boaed of
Directors and was given signed approval from each board member of
UVBH (see Exhibit V11-1), Moreover, UVBH disclozed the Conflict
during each yvearly Audit in ite financial statements {(see Exhibit VII-
2 - 4). We can provide all financials upon reqguest,

Furthermore, in 2007, UVBH petitioned to the Supreme Court of New
Yorle State, under docket number 0734717, to secure bonds from the
Suffoll: County Development Agency (see Exhibit VII-5). In the
Verified Petition, particularly in pavagraph &, there 1s a full and

Nenerocki Smitk, LI Cersified Mablic Avcoutons and Business Corselians
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complete disclosure of the Conflict. Subsequently, the Court approved
the petition on November 5, 2007 (see Exhibit VII-8).

F In 2010, UVBH received a grant from HUD for $136,009 through the
Continuum  of Care Homeless  Assistance  Funding  Program,
Subsequently, as part of its application, UVBH filed a Form HUD-28380
which onee again disclosed the Conflict and provided its finanecials with
diselosures.

* UVBH was audited in 2011 and, once again, properly disclosed the
Conflict. During  =aid  Aundit, HUDY had access and rvegoived a
presentation of the financials mentioned hereinabove which fully
digclosed the Conflict. HUD also reguired that TTVBH timely file with
the New York State Charities Burean, which it had done so every year,
As already noted, TTVBH had reported the Conflict i each and every
aubmission. ;

# Between UVBH's disclosures and HUD forms filed, every relevant party
was put on notice of the Conflict. The boards for both organizations gave
exprassed written consent to the Conflict and the appropriate agencies
were given adeguate notice as to the nature of the Conflict (see Exhibit
VII).

200 Bay Shore Road, Bay Shore

# One of the Family Shelters ia located at 200 Bay Shore Road in Bay
Shore. The title chain for the property is summarized below (see

Exhibit VIII):

200 Bay Shore Road, Bay Shore
. Date Date
Title Holder Deeded Recorded
A2G1996G SN 199G
4182001 BIRI2001
Amazing Houaes, Inec, 41182001 GIR2001
United Veteran's Beacon House  11/15/2007  12014/2007

o Amazing was unable to secure mortgages for properties, as such each
owner individually acqguired a propertymortegage and contributed same
to the corporation.

o N ::vived the Bay Shove property and quitelaimed
it to Amazing on the same date she purchased the property from

(I
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o _mnh'ihute{l the property as part of her one third
equity contribution as a shaveholder of the corporation.

o Thus, the conclusion of a gift is baseless and without merit,

# While the Agency vented the property, Amazing paid the mortgage,

taxes and expenzes to maintain the property as reported on the
respective tax refurns (Form 11208) (see Exhibit 1X).

F As a requirement for the sale of the propedty to the Agency, three
appraizals were performed and the lowest of the three was selected as
the selling price ($325,0000).

# The property was sold at fair mavket value based vpon the obtainment

of three appraisals with the lowest of the theee appraizals utilized as the
selling price,

222 Calebs Path, Brentwood
¥ The other Family Shelter i2 located at 222 Calebs Path in Brentwood,

The title chain for the property iz summarized below (see Exhibit
VILI):

222 Caleh's Path, Brentwound

. _ Date  Date
Title Holder Deeded Recorded

_ W258/1993 T3

1OV20/1998 1271651998
Amazing Houses, Inc. 12MKE003 LI26/2004
United Veteran's Beacon House 1 1/15/2007 1201452007

# While the Agency vented the property, Amazing paid the morteage,
taxes and expenses to mamtain the property as veported on the
respective tax retwns (Form 11205) (see Exhibit TX).

= Asoa pequirement for the sale of the property to the Agency, three
appraisals were performed and the lowest of the three was selected as
the selling price ($415,000),

= The property was sold at fair market value based upon the obtainment

of three appraisals with the lowest of the three appraizals utilized as the
selling price.
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# The ownera bore the risk of the investment and benefitted merely due
to the change in market conditions between the date of acquisition
{12/92003) and the date of sale (1 1715/2007).

# Onece the sale of the property was complete, & bond was isaued by UVBH
for which the procesds were nscd to renovate Lheir newly acquired
property.

Conclusion
Pursuant to the Audit veport, the County states the following:

# “The County Contract dictates that the Agency will not engage in any
activity that is conteary to andfor in conflict with the goals and purposes
of the County.”

* “Furthermove, the genceal intent of the County Conteact, D83 policy
and the RCM 12 to provide reimbursement of actual costs incurred by
the program and not to provide profit to the Agency's management
and/or affiliated parties.”

# "However, we determined that since this less-than-arms-length
acquisition....”

UVBH has not engaged in any activity that iz conteary to andfor in conflict
with the goals and purposes of the County. There arve no andit procedures nor
any evidentiavy matter which supports thia aszsertion within the County’s
report, Furthermorve, the payments made through the County contraet were
merely to support the program for which UVBH sponsorved. Any profit from the
zale of the properties was due to the change in market eonditions during the
holding period and in no way conflicted with any program and affiliated
parties. Lastly, the County asserts the acquisitions were less-than-arms-
length: we have provided evidence that supports the contrary and confirms the
acguisitions by UVBH are arm's length transactions (see Exhibit VIT).

Administrative Staff Salaries

County Finding

The RCM dictates that multi-program agencies must have time distribution
recorvds for emplovees who charge costz to more than one program. It is
recommended that the allecation of administrative payroll expenses be
caleulated using either actual time dedicated to each program by each
employes or by using quarterly time studies, The Audit found that the
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salariesfwages allocated to the County Program for the CEQ and CFO were
not substantiated by time studies, actual time zpent on the program, time
distribution records or any other adequately substantiated methodology, As
suchy, the following expenses were disallowed:

# The Agency inappropriately allocated $28 830 of administrative ataff
salaries associated with the Chiel Executive Officer (CEQ) and Chiel
Financial Officer (CFO) to the County Program.

# Additionally, fringe benefit expenses associated with the salaries
dizallowed by the Audit totaled £3,491.

UVEBH Response

The County performed a detailed caleulation to determine the purported
inappropriate allocation of $28 830 of administrative staff salaries associated
with the CEQ and CFO to the Family and Singles Shelter program. This
disallowanee was ealeulated utilizing an audit allocation percentage of 21.1%
of the hase salavies for each position and comparing to the reported salary.

The County's estimated caleulation and disallowance was unnecessary as the
appropriate time records ave prepared and were available, The time
distribution records provided reflect, on a weekly basia, the number of hours
worked daily distrvibuted amongst the vavious activity codes. The report
references a Certification that indicates, “.., . The distribution of time reported
above represents a veasonable estimate of the actual work performed by the
cmplovee during the bi-weeldy peviod covered by the veport.”

Bummarized below arve the weekly time distvibution recovds provided for Fred

Brown (CFO) and Frank Amalfitano (CEO) (see Exhibit X):

Fred Brown (CFO)
Shelter Weekly
Hours Hours £
October 8, 2012 - October 13, 2012 18040 4200 43%
October 15, 2012 - October 19,2012 23.00 5400 43%
Januwary 28, 2013 - February 2, 2013 23.60 6250 45%
February 4, 2013 - February 8, 2013 23.00 5R00 43%

April 8, 2013 - April 13, 2013 2100 G250 40%
April 15, 2013 - April 19, 2013 22.00 5350 41%
July 8, 2013 - July 13, 2013 2250 GLO0 42%
July 15, 2013 - July 19, 2013 21.00 5000  42%

174,00 411.60 42%
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Frank Amalfitane (CEOQ)
Shelter  Weekly -

n

Hours Hours
Oetober 8, 2012 - October 13, 2012 21.04 B3.00  33%
Cretobar 16, 2012 - October 20,2012 30.00 6300 31%

danuary 28, 2013 - February 2, 2013 22.60 63,60 35%
February 4, 2013 - February 9, 2013 19.50 GGO0  30%

April 8, 20013 - Apnl 13, 2013 2100 6600 32%
April 16, 2013 - Apvil 20, 2013 20,50 6650 B1%
duly 8, 2013 - July 13, 2013 21.00 G660 32%
July 15, 2013 - July 20, 2013 22.00 G4.50  34%

167.50 220,00  32%

Pursuant to our analvsis, the CFO and CEO spent 42% and 52% of their time,
respectively, on the Family and Singles Shelter program. We have summarized
the allocation below:

CF CEO

Base Salary 54,971 99,565
Allowable Salary - Family & Single 42% A2%
35,920 32,071

Less: Amount Reported on HEPFS [ (31,977)  {35,700)
Disallowance 052 (3.719) 234

Conclusion

The CEQ and CFO appropriately vecord the actual hours worked by activity
on a weekly basis, Our analyais indieates the salaries allocated to the Family
and Singles Shelter progeam for the positions are allowable, As such, the
admimistrative staff salavies of $28 830 and fringe benefit expense of £3,491
should be allowed pursuant to the provisions in the RCM.
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Summary

In summary, we offer the following total adjusted amount:

Deserlption Amount Audit Adjusted
| Reported  Adjustments Amount
Buffolk County Per Diem Funding 977,620 {7,174} 984,794
Client Contributions 8,260 6,052 2907
Contractually Mandated Release of Capital Reserve Funds - (36,523) 36,523
Total Hevenues 985,879 {37.645) 1,023,524
Total Expenditures 958,710 274,688 (54,022
Total Amount Due Suffolk County for Audit Period 27.169 (312,333) 338,602
Allocation to Capital Reserve Fund (Profit: $27,169) See P, 4 (25,000}
Balaries and Wages Adjustment (Disallowed: 585,006) See P, 7 (74,423}
Fringe Benefit Adjustment (Disallowed: $10,412) See P. 7 (4, 163y
Interest and Hent Adjustment (Disallowed: 358,686) See P, 12 (58,GAG)
Admmistrative Staff Salarvies Adjustment (Disallowed: $28,830) See P. 14 (28, 830)
Fringe Benefit Adjustment (Disallowed: $3,491) Ses P. 14 (3400}
Total Adjusted Amount o 139,909 |

We appreciate the opportunity to provide this vesponse to vour unofficial Audit
report and ave interested in arranging a meeting with vou to discuss same at

your CONVENIENCe,

Very truly vours,
NAWROCKI SMITH, LLP

Ernest Patrick Smath, CPAABVICFF, CVA, CFE
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Exhibits

Exhibit 1

Exhibit 11

Exhibit TIT

FExhibat TV

Eixhalat ¥

Exhibit V1

Exhibit VII

Exhibit VI

Exhibit TX

Exlubit X

United Veterans Beacon House, Ine. Schedule of Capital Reserve
Funds, dated April 8, 2014

United Veterans Beacon House, Inc. Schedule of Budgeted
Salaries for the period of October 1, 2011 through September 30,
2012

United Veterans Beacon House, Ine. Actual Salarvies™Wages for
the period of October 1, 2012 through September 30, 2013

United Veterans Beacon House, Ine. Labor Distribution report for
the period of October 2012 through September 2013

United Veterans Beacon House, Ine. Comparvison of Budgeted
Salavies to Actual Salavies for Singles Shelter for the peviod of
Oetober 1, 2012 through September 30, 2003,

nited Veterans Beacon House, Inc. Budgeted Salavies/Wages for
Patchogue Shelter (Singles Shelter) for the period of Qctober 1,
2012 through September 30, 2013,

Supporting Documentation in Defense of the Assertation of a
Conflict of Intevest

I Chains of Title for Real Property

Tax Returns for Amazing Houaes, Ine, for calendar veara 2007
and 2008

United Veterans Beacon House time distribution veports for Fred
Brown and Frank Amalfitans
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United Vidorams Beacon Heuse, Inc

Seheiule of Salaries
DL 10038002 Budged
_ Submitied Salnrles ¢ Arljustments Revised Salarics
[ Title Hre Whe  Tolol  Progrom  Admis, | Program  Admin, | Total  Progeom  Admin,
CRC hes varinble Mon-Fri [T+ FERJF] 33,712 (51 33,081 o 33,061
CFC birs variable Mon-Fri 18 52 30,141 ik, 141 1582} 29,550 0 9,550
Socisl Worker B hrs 85 Man-Fri an 51 51,503 51,503 {1y SOATL . 30,471 [}
Case Manager B s -5 Mon-Fri an 52 41,127 41,127 (4, 384) 36,743 36,743 [}
Caunselar 8 bra [ =T Mon-Fri an 52 262 25,262 29,262 29,262 0
Counzelar § bra 11-7 Mon-Fri LIFI 0,262 29,262 W2 29,262 L]
Counselor 8 ke [2-2 Bon-Fri an - 52 28,002 22002 ZEN0G2 28,092 [
Caunselar 8 brs 128 Mon-Fri 0 52 IR002  2R002 M am097 [
Counselar & hes 3-11 Man-Fri a2 B092 28002 W0er a0 L]
Counselor & hes 3-11 Maon-Fri o 52 W00 09 2092 ]
Cownselar & hes 7-3 Sat-Sem 16 52 11,238 11,238 1,238 11,23 o
Counselar 8 hrs 7-3 Sa-5un s 5 1,23 11,238 1,238 1,238 [}
Counselor & hee 3-11 Sat-5un 15 R 123 1,238 1L238 10,2348 [
Counselar & hea 3-11 Snl-San 6 52 11,238 11,238 11,198 11,238 1]
Counslar & hex 11-7 Sx1-Sun 1 5 1123 11,238 1 11,238 0
Counselor & hee 11-7 Sni-Son 15 52 1,98 11,238 11, 11,238 0
Homez Monnger § bes 7-3 Moo-Fri 40 52 38,628 IR,628 {773 ITES  a7em L
Heuge Bannper § ks -3 Moa-Fri 0 5 WEE  3A60E {1174} ITAS 374N 0
Malniznance 4 lea -1 Mon-Fri n 5 15,557 19,857 {SE) 18,521 18,921 L]
Hewusing Specinlis 4 52 IS 37,153 A5 ATIs ]
Digslicwance of Homing'Coanselors group (25,813} (25813} (25.813) 0
Iminsterial rowding dilference 3 3 i 3 L]
Teinl S22 465 63,533 4144 1,23%] 493,723 231,105 520
Fringe Bencfits 120,600
Frinpe Benefil Rate 1198
Fringe Renefit Adjustment {8,130 {7.847) [2i3)

*The Housing Specialists’ & Counselor salarbes weere analyred ag a group ginoe the eirployees nndfor hours worked vary
fromy year (0 year,
Bubmitted  Apmooved Diffomenee

IT5ATE 249,663 (25813
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Unlted Veterans Beacon House, Inc. Prepared by 1~
Comparlson of Budgeted Salarles to Actual Salarles - SINGLES & FAMILY n.m_._LEE_’
For the Audit Perfod 10/1/12 - 930013 Reviewed by g -

F Foolod.

T Tolal agrees with total (rounded) on Homelesa Sheller Provider Finnncial Statements @ WP # D7-6.

X Total agrees with tots] {rounded) cn Fomelass Shelter Provider Financial Statements @ WP § [25.7.

with total an Approved Budget & WP § D6-3,

% Total of $491,357 docs not agres with fotal of $493,725 on the Approved Budget @ WP # D4, The difference of
32,368 is attributed o the $2,365 adjustment (o the budgeted salary for the Maintenance Mansger (see 0 (@ MNote 3
below) ard 8 $3 immaterial rounding difference (See T-4) caleulated by DSS on the appeoved badget, Mo exception 1.417+)

e

We compared the 2013 approved budgeted salaries (a) @ WP # D6-3 o sctual reported salaries from the Homeless Sheller Provider

Finnncial Statement, Schedule C (b) @ WP ¥ D7-5, The 2013 appreved budgeted salary was prorsted to reflect the 3 moaths that the
BIMNGLES Shelter waa open. (See 17-1)

L]

Mote was nol used

Malntenance Manager - The approved budgeted salary for this job title was based on s total of 20 hours (sce WP # D4-4], however, Eﬁ,\;}_
the Ageney's Homeless Shelter Provider Financial Statements caly reported 12 hours for this position (see WP # D550 A roview of 7 g
this ermployee's time sheets revealed that he worked 17 12 howrs for the Homeless Sheltor Program each week (see sample timesheet @

WP # A236). Thenefore, the budgeted wages amccinted with the Homeless Sheller Provider Financial Statements were prosated as
Fallewa:

[

Hiours Worked for HEP (see WP # AL23-6) 17.5 '\7' B7.50% (O
Hours Budgeied for the HSP (sce WP # D4-4) 0
%4 of hours worked for the HSP 87.50%
Approved Bodgeted Salary (pea W # D4-4) x 18,921v a
Promicd Budgeted Salary 5 165564 o
F To WP N A23-3

n $18,921 - 316,556 = £2,365
F

[$238,320F (see WP ¥ [M-4) and sublraciing the $25,813 disallowance for the Counselor's group which was by D133 on the
approved budged @ WP # Dd-4, Therefore, the 2013 appreved budgeted wages for Counselom was $212,507: ¥ AZ3-3]

The Agency's approved budgeted dsd not contain this job title, therefore, the reporied wages for this job title will be disallowed. Total
dizaliownnee ia 320,773 (51,404 for Simgles Shelter (see WE # A23-2) and 519,365 for Family Shelter (see WP § A23-3) for the non-
appooved job titles. [To WP # AZ3-1]

According 10 D55 officials, there was no approved budget for the 10V1/12 through %3013 peried of audit and as a result the 100111
through %30¢1 2 budget remaing i effecl

I the totnl tudgeted hours ane higher thon the total hours reported for the: jobs title, it & pecsasary 1o prorate the budgeted wages by
multiplying the budgeted wages by total reported annual hours worked 03 8 % of total approved annual budgeted hours. 1F the
budgeied anmunl hours for the pesition maierially agreed io or were less than the annusl hours sctually paid, no prosstion is necessary,
However when comparing the sotual reparted bours 1o the pssocinted level of wagea puid for many of the employess within certain job
classificalions we Found Dt the bours warked wes aol always comeasunate with the level of wages actunlly paid. Az & result, we did
nod prorate the budgeted wages for these job titles,

4 The spproved budgeted salary for this job dithe was caloulsted by sdding all of the revised salaries for Counselors
;miﬁr?’

W

23 - Comparison of Budgsted Salaries I Actual Salsries - Tick Marks (3)
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Dy
AGENCY KAME: UNITED VETERANS BEACON HOUSE INC,
[FISCAL PERIOD: LIVIA12 - %30/13  Page § of 2 Schedule C - Salarles’ Wages
A i} [5
Employee Mome Title Huoars, Shifi; Days Hour| Wee Tatal Direct Adiin .
Per |War| Progrm Frogram Salary | 7o o €.
Weak Salary Salary e w | e
Name: [ ManFri variable 18] 52| 337ied 0.0 3a7iaed|y 07| A3 2w
|| Tillet CRO I 7 e
Mame: | [Mon.-Fri. variable 18] 52| 30,130.88 a.00] 30,130.8
[ Title: CFO I | 7wl £9-14
pinme: I [Shry 9-Spm Men-Fri d0f 52| gasom| 488472 Milt |
Shrs 0-5pm Mon-Frl 3 1,718.7] ¢ 1,718.72 0,0 !
=
|&hrs 11-Tpm Sue-Thu 40| 53] 2580088 - 2880158 0.0
cmrnsan | |
e, I (515 12- S i 51 msq 30865 .00
Title COUNSELOR [Per-Diem
Manes J Bhrs Li-Tom Fri-Sai 16] 5 0,059.24) © 0,150,24 [
Titler COUNSELOR |
Nams: Hlirs T-3pm Mon-Fri | m| asae0n00] 35360, .00 A3 I
Title: House Mgr | {
[ eae: [N [Bhirs 3-11pm Tue-Fri 53 4,434.56] 4 434,55 .0
Title; COUNSELOR |
M [Brs 9a-5pm Man-Fri dof 28| 23ds0.06] 0 23.450.18] .00
Title: Houslng Speclalist | [ |
Nans: I |8hrs 11p-Ta Sus-Thu 0] =2l 26.907.96 ¢ 26.907.96 0,00
Thile: COUNSELOR |
| [Mms; - |8hrs 9-5pm 8 s 5,604,08) T 5,694.08] 0,00
| |Tifle: COUNSELOR__ | I
Pinme: I |3 fa-12p M-W-T 12 s 1820000  15,200,00 [ AP 3=3v
Tiitle: Maint Mgr To Pt B33 ade 31 EiHT obie 23 Fild. '
Dame: | e 7-3pm Sat-Sun 16 s2| 414597 ¢ 4,145.90 (]
Title: COUNSELOR Per-THem [
Peam:: I |&hrs 9-5pm Mon-Fri | s2|  2s760.00) A 25,760.00] 0,00
Title: CASE MANAGER /) | I | | |
Pinm:: I |8hrs 9-5pm Mon-Fri dof 45|  sge6de] /] 566616 [ ;
Title: CASE MANAGER /] | I I |
riame: [8hus 9-5pm Blon-Fii | s aeonmalE a00.00 .00 i
Tithe: Housing Specalist___| I | |
Mame: |8lyrs 3-11pm Sat E Tola) ¢ teLn 0.00 |
Tith: COUNSELOR | [ | | |
Mame: |&hrs 3-11pm Sum F IS5 . 304056 .00 i
Title: COUNSELOR Per-Diem |
N I |51 9-Sipvs Mo a1 A esoed|  eos| |
Title CASE MANAGER £ 1 - \_{
Tustal 1396046 150,116.904 63,843.52] 313 06043
A Fotal Repuefed frages '.":.r._ .", i, ke o AL iog, Frowrd A23-3 .
5 Fadal .1':111-'- l"-".-'l )':;,‘1' I-':. _|..|l-,e|\ |. Illfr.\lh"'L |- FLEk:s # -ﬂ‘t ot .t:lI Fd L A} F L
c " v o G by S e N, SRS 006 Lo wpdt A3 30 e
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AGENCY NMAME: UNITED VETERANS BEACON HOUSE INC,

FISCAL PERIODN: 10/1/12 - 330/13  Pglof3 Bebedule C — Salaries! ".Eﬂm jﬂ.zlmﬂ:
A B C
Eph:mc Hame Tiile Huurs, Shift, Days Hra |Woels Taoind Dilrect Admin
Por  |Worke| Progrum Progrim Enlnry
Wil Silary Sulury
| |Mnmes |&hr 3-11pm Sat [ 51 130836 | ¢ 13RI6 -
Tith: COUNSELOR | Por-Diem
Mune: I |&hvs T-3pm Sun B 16 156784 | € 1,567.84 -
Tltle: COURSELOR |Por-Diom
Minme: I |5hrs 9-5pm Mon-Fri ] = 95120 | [ BELIR 5
Titles Housin weinlsi
Nnm% [3hira 3-11pm Sni B 52| sG] o Sd20a6 -
Titles COUNSELOR |Por-Diom
| IMame: Eo— [§lrs 12-Bpm Fri-hon | sa| 2164838 ] - 21,648.88
_[Tifle: COUNSELOR
P{anu; IR |dhrs 11-Tam Fr&Sa 16| s s o 330152 .
Title: COUNSELOR Fer-THom
Nnme: [INNEGNGNGGEEEE Ahrs 11-Tam Sun-Thu i 53 1462444 | o 14,62444 .
Title; COUNSELOTR [
Nine: B |8z 3-11pm M,Tu,Fri ] s2|  zapmian| C 2300100
Tidlet COUNSELOR 12-Bpm Wod-Thin
Ninine; I |fhrs 13-Bpa M-TH 32 52 18,153.66 | ~ 18,153,606 -
Title; COUNSELOR
Nmmneg Bhrs §-5pm M-F ] [ JA080) o~ 308D
Titla; COUNSELOR
e Blirs T-3pm Snt 16| 18] 1508105 o 1508105 -
[Title: COURSELOR
|Mame; B s 3-11pm M-TH sz @] zaei3sel o 2861396 .
Title: COUNSELOR
Name: I |61 311 Bun L]| S d30a4] 7 430,04 -
[ Title: COUNSELOR | Per-Diem |
|ty c: 12| Bl 1109108 | < 1109108 -
Title: COUNSELOR _|[Por-Diem | .
| [Mana: N |lrs 12-8pn Mos-Fri 4| s S160.4H) ~ 516640 s
Title; COUNSTLOR | | -
Mame |Bhra 3-11pm Sat [T L0915 | ©  2,091,15 -
[ or-Iniom |
~|Bises 9-5pan Maou-Fri M st aps0e0] S 288000 -
peclalst ) | —
Hame: I [8nrs 12-8pm Tu-Sat 4 s s o s
Tiile: COUNSELOR [ |
M Hlars 11-Tni Fri-Sni - 16] 52 263056 | ¢ 2,630.56
Title: COUNSELOR |
M Per-Nicm 12 8 433450 ¢ 433453
Tille: COUNSELOR | )
Hame: I Per-Diem 1 8] 168086 | © 158006 -
Title: COUNSELOR _ |
Hamiot Per-Diem 12 8] 230440 - 239440 .
Title: COUNSELOR
Total Pago 2 190,100,54 | 190,100,54 -

5 '
e .’.FJﬁ]J ﬂ"':'

wed D75

s

\,\_H S
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Schedule C - Salarles! Wages  (Actual)

AGENCY NAME: UNITED VETERANS BEACON HOUSE IMNC.
FISCAL PERIOD: 1071712 - 930413 Pglall

A B C
Employee NameTille Tuwtal Direct Admin
Program Frogram Salary
| Salary Salary
me: [ |29340 X 32.68% 3 9,588.00 9 588,00
Diriver FH-
Mame: I [15940 X 32.65% r“q 6,190,00 ,190.00
Case Worlker
Mame: 3120 X 32.68% 11-1 1,020.00 1,020.00
Secrefary/Case Workoer
oo I | 7866 X 31.68% h_u.?j,l.ﬁ?l.nl 157100
AcelgiCase Worker |
[V 5
g9a4cx 32-680 = W96 16
Fowpd 231 i = -
Page 3 Total 19,369.00 (2]l 10,360.00
Page 2 Total 190,103.54 | 190,103.54
Page 1 Total 313,960.48 | 250,116.94 | 63,843.52
| Cand Totnl 51,3300 | 440,220.48| 8321252

Ta
wrd

D5-

Hal?

-0 wh

#

el
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LABOR DISTRIBUTION CHECK DATES 10/04/2012 TO 12/27/2012  03/01/2018
UNITED VETERANS BEACON HOUSE - H227 FERIOD BEGIN 10/01/2012 PERIOD END 12/30/2012 PAGE 1
EMPLOVEE MAME HOLRS GROSS  FEDERAL 0A501 STATE LOCAL TAXES  KET PAY
EMP 1D LOCATION RATE EARNINGS EIC HEDICARE sbl DTHER DECLUCTS
[ ] 16880 161.51  246.58 95.80 &r.47 0. 406 -1572.32
91 208/208/17 15868 1486 .88 B.58 32.80 109 8.80  ¥IGI.7A
E 1 HOURLY lad_ae 2166 a8 D C1 CHECKING 1 ¥369.78
E N ROLIDWY .88 12888
E P PERSOMAL B.88 128 88
E 1P MEDICAL PRE-TAX -138.48
* HOUSE MAMNAGERS 16888 1261 .52 14658 95,86 a7.47 6,68 464 .86 -1572,32
17 486 .99 B.0a 1z.88 1.29 0.8 369,78
1 EMPS 1 FEMALE
E 1 HOUALY 144 88 LGB 88 I CL CHECKIWG 1 ¥369.78
E 1 HOLIDWY B.88 12088
E P PERSDMAL B. a8 12688
E 1P HEDICAL PRE-TAX 138,48
EMPLOYER TAXES TOTAL LIABILITY 434,52
FED DAsDT 148, 28 TOTAL ER TAXES 173.88
FED MEDICARE 32.88
* SHELTER | {ANN MARIE) 158, 88 1261 .52 46,548 95,60 B7.47 8. 88 464,06 -15732.332
288 2480 .04 8.0 1288 1.29 B.BB  3369.78
1 EFFS 1 FEMALE
E 1 ROURLY 144, B8 116884 I Cl CHECKING 1 3360.78
E H HOLIDwY 8,08 12808
E P PERSONAL 8.68 128848
E 1P MEDICAL PRE-TAX -138 40
EMPLOYER TAXES TOTAL LIABILITY 2434,53
FED DASDT 148,28 TOTAL ER TAXES 1Ty .88
FED MEDICARE 1280
g 158, B8 1361.52 146,58 9588 87,47 B.88 46486  -1572.13
*pa 240854 4,68 32.88 .19 8. 88 3360, 78
1 EMPS 1 FEMALE
E 1 HOUALY 144, 83 21608, 08 0 C1 CHECKIMG 1 3159.78
E H HOLIDAY 8.6 126.89
E P PERSONAL 8.0 136,80
E 1P MEDICAL PRE-TAX -138, 48
EMPLOYER TAXES TOTAL LIABILITY 434,57
FED DASDI 148, 39 TOTAL ER TAXES 173,68
FED MEDICARE 32,88

PAYCHEX OF NEW YORK LLC PHOME (6311340-2700 FAX (4311340-2002



LABOR DISTRIBUTION

UNITED VETERANS BEACON HOUSE - H227

EMPLOVEE KAME HOURS
EMF D LOCATION RATE

* UNITED VETERANS BEACON HO 153,04
W17
1 EHPS 1 FEMALE
E 1 HOURLY 144,69
E H HOLIDAY 8,84
E P PERSONAL a.64
E 1P MEDICAL PRE-TAX
EMPLOYER TANES
FED Qa5 lag. @
FED MEDICARE 31.88

PAYCHEX OF NEW YORK LLC

-59-

CHECK DATES 10/04/2012 TO 12/27/2012 03/01/2018
PERIOD BEGIN 10/01/2012 PERIOD END 12/30/2012 PAGE 2

GROSS FEDERAL DALDI STATE LOCAL TAXES MET PAY
EARNINGS EIC  MEDICARE S0 OTHER DEDUCTS
161,52 245,58 95.80 BT, a7 B.88 A6 .06 -1572. 12
2446, 84 8.68 31.88 2.2% B8R 3360.78
216884 I 1 CHECKING 1 136574
126,88
128,88
-138. 48
TOTAL LIABILITY 434,52
TOTAL ER TAXKES 173.68

2 Hew. o7

175 e

= _{-’Z:}__LF
L=¥ /
e

g;f_s@ﬂ.ﬁwkﬁ e ¥
o NAE JOF
“Ulg Heosernet

SoTHN

PHOME (4311350-2700 FAX (&431)340-2002



LABOR DISTRIBUTION

UNITED VETERANS BEACON HOUSE - H227 FERIOD BEGIM
EMPLOVEE MAME HOURS G55 FEDERAL
EMP 1D LOCATION BATE EARMIMGS EIC
] B.8e o.60 .09

91 198,298/4 11888 @08
* CASE WORKERS B.88 a.8e LA:]
4 @54
1 EMPS 1 FEMALE
EMPLOYER TAXES
12888 1984 B0 352.73
91 198/798/18 12.880 X
E 1 HOURLY 172.88 3164 .80
E 1 OWVERTIHE B.88 144 .80
E  H HOLIDAY B.86 96,00
E 5 SIK .08 a5, 88
E ¥ VACATION 32.88 384,00
* SUPPORT WORKERS 12888 3984 .00 351,73
B .0
1 EAPS 1 FEMALE
E 1 HOURLY 172,88 326486
E 2 OVERTIHE B.88 144,86
E K HOLIDAY .08 o .88
E 5 51K B.88 9 .88
E W VACATION 11,00 384,80
EMPLOYER TAXES
FED QASDE 247,81 STATE 5uI
FED MEDICARE 57.76  EMPLOYER OTHER

- 60 -

ER LOCAL

— .9
91 e raes T 12 a8
E 1 HOURLY 4B, 08
E H HOLIDAY 16.88
E P PERSOMAL 16.88
E 5 5ICK B. @8
E 1P HEDICAL PRE-TAX

176,84
Teed e
7108 .88
248 .80
248 .88
129.80
-B13.16

CHECK DATES 01/03/2013 TO 09/26/2013 03/01/2018
12/3172012 PERIOD END 09/29/2013 PAGE 1
GASDT STATE LOCAL TAXES  MET PAY
HEDICARE spl OTHER  DEDUCTS
a.ea 0.8 8,88 B. 6 a.86
a,6ea a.680 R 8, 6a
a.80 0.8 8,86 a.6a a.e8
K] a.80 0,88 LN -]
247 .81 100,88 8,88 763,66 32248,34
57,76 6.8 .88 a.6a
47,0 160,88 R T63.66 3228.34
5T, .88 o.a 4,88
TOTAL LIABILITY 4311.95
33,87 TOTAL ER TAXES 11,55
0.53
0.58
444,90 271,28 8,88  1G8B.78  -777R.42
184,18 7.94 B.BB  13266.48
b Cl CHECKING 1 13286, 48

85856
9.69

AV 46 pPEE EngTFFED EX Sy DUAE C

Ve dronse 2oelorer) _',

PAYCHEX OF NEW YORK LLC

7@§pp

FHOMNE (63113460-2700

FAX (&31)340-2002



UNITED VETERANS BEACOMN HOUSE - H227

LABOR DISTRIBUTION

EMPLOYEE WAME

EMP IO LOCATION RATE

131 186/106/18
1 HOURLY
2 DWERTIME
H HOLIDAY
P FERSDMAL

15,118

memomm

* SUPFORT WORKERS

18

1 EMPS
1 HOURLY
2 (WERTIME
H HOLIDAY
P PERSOMAL

1 PALE

mmmm

EMFLOYER TAXES
FED Q&S50
FED' MEDICARE

HOURS

51%.58

A4, Ba
32.58

464, 03
32.58
8. 83
B.68

429,34
168,41

-61-

CHECK DATES 01/03/2013 TO 07/24/2013

131 I6eSeeU17
HOURLY
HOLIOAY
PERSIHAL
SIK

WACATION

15,109

* HOUSE MANAGERS
r

1 EWPS
1 HOURLY
H HOLIDAY
P FERSDNAL
5 SICK
W VACATION

1 WALE

mom om m m

EMPLOYER TAMES
FED QASDE

FED MEDICARE

B48. 90

14388
24.88
16.98

L]
g.e@

792.80
24.88
16.88
&80
&.80

TBL.TS
178.15

0Z/ZB/Z0IB

PERIOD BEGIN 12/31/2012 PERIOD END 09/29/2013 PAGE 1|
GROSS FEDERAL OAEDT STATE LOCAL TAXES NET PaY
EARHIMNGS EIL  MEDICARE 01 OTHER DEMACTS
&324.88 557.93 42934 122 47 B84 1317.87 5687 .81
a.88 186,41 . B84 8.8
GAT8. 72
636.24
184 .96
184 .96
6924 .82 557.93 419,34 221,47 B.88 1317.87 SEAT .81
a.6a 180,41 .n B.ag 8.0a
GBTE. 72
636,24
184,36
184,55
TOTAL LIABILITY 7763. 14
STATE 35Ul 83,74 TOTAL ER TAXES 838,32
EMPLOYER, DTHER 4.83
12385. 76 1847 97 T6L. T8 418, 58 8,88 1419.54 %866 .22
B.08 178.15 12.74 .68 B. 88
11471 .84
346,88
133.92
128.%
112.9%
11185, 76 184797 TEL.78 418.98 a.88 141554 9856, 21
888 178.15 12.74 .84 B_ag
11471 .84
34688
233.92
128,96
112 .96
-~
TOTAL LIABILITY 1323455
ER LOCAL

a.83 TOTAL ER TAXES / 948,73

127 VRiER. PR Y
/W ELY DED ON Septgrin e
= COvIVEELLR LAY

PAYCHEX OF NEW YORK LLC

PHOMNE (&311340-2700

FAX (6311360-2002
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Uslerd Yieteram Bewcan Hlouw, Inc,
Comparisen of Budgrind Salaries ta Achm| Satarie  SINGLES
For the A ui Period I0VU11 - W03

WiE A es-2

'] b=a*l4 € d ] f=b-¢ g=b-c
Reported Expenses as per ihe
Ilomeless Shlter P rovider Finpecisd
—Statements (Counly Program)
o Frageatian lo
2013 Appraved Reflect } Total
Budgeted  pgm  Slonthayear Heparied From Under  [Cwer)
TitleTinme Hit Salury WP 1 ten_ WWages Fregram  Admis.  we Hadgel Rudged
I Execuive Diector - ||| NN ' 15580 D63 B W 2,7 - BT RS 1,298
2 ChieFinmncisd Oice: - (DD~ 10 2000 D&a 1000 10 1,846 - L3 T 1,154
3 Case Manager - [ NN 40 ELEC w300 40 4440 4440 - DO 3,060
4 Hiouse Menager - NN 40 HOW D6 LS00 40 4,57 457 . DR 1929
4 Shelter (Hrezior - [N 5 6064 DEA 1517 5 100 BT T X HI
6 Coesselons - Vaiou 908 063 LR T A (TR . E a:
7 Dxiver 3 - D63 . s . 695 DT (L]
§ Ceae Worker 5 « D3 = 449 - A9  [O76 [EE L]
S Seerelary fCase Worker § - D63 - E ] - M nrE [74)
10 Agcomnting ! Cme Warker 3 - D63 . 136 = 18 DM {186)
11 Owertime 000 D LRI - . . 15T
5 1w, LR 5 1040 % 35000 8 o EY 73 (AR U]
Y F F.T F.T F.T = ;{; F
To WP # A23-5,”
Tote 5

Azd - Comparisan of Budgeed Salaies o Achual Salarins xisx - Gingins

1w
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AGENCY NAME: UNITED VETERANS BEACON HOUSE INC,  (Patchogue Shelter)
FISCAL PERIOD: 1071712 - W30 13 Page 1 of 1| Budget Schedule C — Salaries/ Wages

A 1] C
Employee Mame/Tiile Hours | Weeks Total Direct Admin
Per |Worked | Program PFrogram Salary
Week Salary Salary
1|brs variable Mon-Fri 10] 51 13,00 [ 13,500
Title: CEO | |
2{brs variahle Mon-Fri 1 52 12,AWM} 0 12,000
Title: CFO |
3| 8 hrs 9-5 Mon-Fri 40 52 38,004 38,000 i
Title: Case Manapger | |
4| $hrs 7-3 Mon-Fri 40 52 34,000 34,000 0|
Title: House Mgr. | |
5l s variable Mon-Fri 3 52 3,000 [ EWEI
Title: Ass't Shelier Direcior |
6| B hrs 3-11 Mon-Fri 40 52 28,654/ 28,654 ]
Title: COUNSELOR
7| & hrs 11-7 Sait-Sun L] a2 28,654 28,654| 0
Title: COUNSELOR
8] & hrs 7-3  Sat-Sun 16 52 28,654 28,654 il
Title: COUNSELOR |
9] 8 hrs 3-11 Sat-Sun L 52 28,654) 28,654 0
Tille: COUNSELOR
0
0
0
)
0
L
Total ] 215,115 186,615 28,500
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RESOLLTION

The undersigned, being all of the directors of UNITED VETERANS BEACON HOUSE.
INC. take the following action by unanimous written consent:

1t has been disclosed to the board of directors that Frank Amalfitane is a officer of United
WVeterans of America Ine., 1306 Fifth Ave., BayShore, N.Y. 11706 and Amazing Houses
Inc., 231 Commack Rd., suite 88, Commack, N.Y. It has been disclosed that Frad Brown
is an officer of Amaring Houses Inc., 231 Commack Rd, suite £8, Commack M.Y., 11725
this is acknowledged and accepted by the board of directors.,

Dated: March, 37 2001

Donald Cakouros Michael McGivetn

acqubline Delconardis Brother Jack Moylan (F7

e il R Fondl] N

Joan He RS Rev. Frank ), LaPenna
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RESOLUTION

The undersigned, being all of the directors of UNITED VETERANS BEACON HOUSE, INC. take
the following action by unanimous written consent:

It being in the best interest of the corporation to sign Capital Leases with Amazing Houses, Inc.
231 Commack Rd., suite 88, Commack, N.Y. 11725 for the following properties and any other
properity that they may make avabile in the future

1) 515 Pinto St.,Babylon
2) 14 W. Belmont St.,BayShore
3) 200 BayShore Rd., BayShore
4) 31 Nostrand Ave., Brentwood
5) 2654 Union Blvd., Islip

The lease fees are to be negotiated within the guidelines of HUD and or the fare market value of

said services. The leases will be for a period of no less than 15 years, with option to buy.
— / 7
. ) / 7
P »-//[7}:6" A / g&gd{’(’%/ .
Donald Cakouros Michael McGivern %

Jacqueline Del eonardis Brother Jack Moylan

Dated: March, _3/ 2001

Joan Heﬁerr&_@g;/:ﬁ’-f—; Rev. Frank  LaPenna

b %L,

J#\n F. King 7
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Fape= &
UNITED YETERANS BEACON HOUSE, INC.
MOTES TO FINANCLAL STATEMENTS

SEFTEMBER 30, 2004
NOTE 4: MORTGAGES PAYABRLE, cont™d

The future maturies of leng-term debt are as follows:

Years ending September 30:

20085 7,021
2o B, 506
2007 9,251
2008 10, 061
2009 10, 944
Thereafter 237, 450

84,043

NOTE 5: RELATED PARTIES

United Veterans Beacon Houss, Ine. rents veternns beds and furnishings at various
hotsses te veterans who qualify for the progeam.  Tn addition 1o the four houses awmexd

by United Veterans Beacon Houss, Inc., six houses are rented from Amazing Houses [ne.,
a refated parly, for the above mentioned porpose.  Frank Amalfitano, President of United
WVeterans Beacon House [ne. isalso n shareholder of Amazing Houses, Ine. Related purty
transactions are subject lo Board Approval,

NOTE 6: GRANT INCOME

United Velerans Beacon House, Ine. receives funds from several ageneins to be used
accordingly.

Grants from the Departinent of Veterans Affairs Health Care for Homeless Veterns
{HCHV) Programs are used to fumd community agencies providing services to hainlass
vaterans. The purposa is to promate the development and provision of supporive
housing and/or supportive services with the goal of helping hemeless wetarnis selibeye
residential stability, increase their skill levels and for imeomie, and oliain greater salf-
determination,
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UVBH UNITED VETERANS BEACON HOUSE, INC. 412512005 2:51 PM
‘ Federal Statements

FYE: 9302004

Staternent 7 - Schedule A, Part I, Line 2b - Lending of Money ar Extension of Gradit

PAYROLL ADVAKMCES

MR. FRANE AMALFITANG, WHO IS5 THE PRESIDENT FOR UNITED VERTERAME BEACON
HOUSE, INC. PERSOMALLY CO-SIGHNED THE MORTGAGES TO PURCHASE THE HOUSES FOR
VETERANS ON OAK STREET, ISLIP AVE. AND UNION BLVD.

Statement & - Schedule A, Part lll, Line 2c - Furnishing Goods. Serviess. ar Facilitias

AMAZING HOUSES, INC., A RELATED PARTY, RENTS FACILITIES TO UNITED VETERANS
HEACON HOUSE, INC.

Statement 9 - Schedule A, Part 11, Line 2d - Payment of Compensation ! Reimbursement of
Exp

SEE PART V FORM 990

79
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Piige 8
UNITED VETERANS BEACON HOUSE, INC.
NOTES TO FINANCIAL STATEMENTS
SEFTEMEER 10, 2005

NOTE 4: MORTGAGES PAYABLE, cont'd

The future maturies of long-term debt are as follows:

Years ending September g0:
20086 6, Dap
2007 B, B35
2008 7, 250
2009 7,919
2010 4, 636
Thereafter 312,762

349, 283

NOTE 5: RELATED PARTIES

United Veterans Beacon House, Ine. rents veterans beds and furnishings ot various
houses to veterans whe gualify for the program. In addition to the four houses owned

by United Veterans Beacon House, [ne., six houses are rented from Amazing Howses Tne.,
arelated party, for the above mentioned purpose. Frank Amalfitang, President of United
Veterans Beacon House Inc. is also a shareholder of Amazing Houses, Ine. Related party
tranaactions are suliject to Beard Approval.

During the fiseal year ended September a0, 2005, Frank Amalfitane and Lydia Gallane
(sharcholders of Amazing Houses, Inc., a related party) advaneed an interest bearing loan
to UVEH in the amount of $75,000. Lydia Gallone advanced to UVEH $50,000 with
interest @ 7.0% pa. Frank Amalfitano advanced 1o UVEH $25,000 with intersst at 7.0M
p-a. The loans were used to fund operation shortfalls during the year. As of September
30, 2005, the balance of these loans were $75,000. The loans were satisfied and paid in
full by November 30, 2005,

NOTE 6: GRANT INCOME

United Veterans Beacon House, Inc. receives funds from several agencies to be used
accordingly.

Grants from the Department of Veterans Allairs Health Care for Homelass Veterans
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NITED VETERANS BEACON HOUSE, ING. 5M1/2006 12:20 PM
3246402 Federal Statements

FYE: 9/30/2005

tatement 7 - Schedule A, Part lll, Line 2b - Lending of Money or Extension of Credit

PAYROLL ADVANCES
MR. FRAME AMALFITANQ, WHO IS THE FRESIDENT FOR UMITED VERTERANS BEACON

HOUSE, INC. PERSONALLY CO-SIGHED THE MORTOAGES TO PURCHASE THE HOUSES FOR
VETERANS ON OAK STREET, ISLIP AVE. AND UNION BLVD,

MRE. FRANK AMALFITANO AND MS. LYDIA GALLONE (SHAREHOLDERS OF AMAZING HOUSES,
INC. A RELATED PARATY)ADVANCED IMTEREST BEARING LOANS TO UVEH & 7% P.A.
WHICH WERE SATISFIED AND PATD IN FULL BY HOVEMBER 30, 2005,

Statemant B - Schedule A, Part lIl, Line 2¢ - Furnishing Goods, Services, or Facilities

AMAEING HOUSES, INC., A RELATED PARTY. REHTS FACILITIES TO UNITED VETERANS
BEACON HOUSE, IMC.

SEE PART V PORM 990

7-0
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Page &
UNITED YETERANS BEACON HOUSE, INC,

NOTES TO FINANCIAL STATEMENTS
SEFTEMBER 10, 2006

NOTE 4: MORTGAGES PAYABLE, cont'd

The futare maturies of long-term debt are as fallows:

Years ending September 3o
2007 7,181
2008 7,826
20093 8,527
2010 9, 265
2011 10,096
Thereafter 404, 601

152,436

NOTE 5: RELATED PARTIES

United Veteruns Beacon House, Ine. rents veterans beds and furnishings at various
houses to veterans who qualify for the progeam, In addition to the four houses owned

by United Veterans Beacon House, Inc., six houses are rented from Amazing Howses Ing.,
a related party, for the above mentioned purpose.  Frank Amalfitana, President of United
Veterans Beacon House Ine, is also a shareholder of Amazing Houses, Ine. Related party
transactions are subject to Board Approval.

Dawring the fiscal year ended September 30, 2005, Frank Amalfitano and Lydia Gallone
(sharcholders of Amazing Houses, Inc., a velated party) advanced an interest bearing loan
ta UVBH in the amount of $75,000. Lydia Gallone advanced to UVBH %50,000 with
interest @ 7.0% p.a. Frank Amalfitano advanced to UVEH $25,000 with interest at 7.0%
p-a. The loans were used to fund operation shortfalls during the year, As of Soptember
A0, 2005, the balance of these loans were £75,000. Tha loans were satisfied and pavid in
fiill by Movember g0, 2005,

NOTE 6: GRANT INCOME

United Veterans Bracon House, Ine. recelves funds from several agencies to be used
aceordingly.

Grants from the Department of Veterans Affairs Health Care for Homeless Veterans
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UVEH UNITED VETERANS BEACON HOUSE, INC. 22007 11:27 AM
11-3248402 Federal Statements

FYE: 9/30/2006

Statement 8 - Schedule A, Part 11, Line 2b - Lending of Money or Extension of Credit

PAYROLL ADVANCES
MR. FRAMNE AMALFITANO, WHO IS THE PRESIDENT FOR UNITED VERTERANS BERCOM
HOUSE, INC. PERSONALLY CO-SIGNED THE MORTGAGES TO PURCHASE THE HOUSES FOR
VETERANGE ON QAK STREET, 15LIF AVE. AND UNION BLVD.

ME. FRANE AMALFITANO AND M5. LYDIA GALLONE [(SHAREHNOLDERS OF AMAZIHG HOUSES,
INC. A RELATED PARATY)ADVANCED INTEREST BEARING LOANS TO UVBH @ 7% P.A,
WHICH WERE SATISFIED AND PAID IM FULL BY WOVEMBER 30, 2005,

Statement 9 - Schedule A, Part I, Line 2c - Furnishing Goods, Services, or Facllities
Descriplion

AMAZING HOUSES, INC., A RELATED PARTY, RENTS FACILITIES TO UNITED VETERANS
DBEAMCON HOUSE, IRC,

Statement 10 - Schedule &, Parl i, Line 2d - Fayment of Compensation I Reimbursement of
Exp

Descriplion

SEE PART V FORM 350
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SUPREME COURT OF THE STATE OF NEW YORK
COUNTY OF SUFFOLK

e s
In the Matter of the Application of

UNITED VETERANS BEACON HOUSE, INC.
Mew York MNot-for-Profit Corporation,

VERIFIED PETITION
Index No. G'7-34 747

Petitioner,

for an grder purswsnl to Section 311 of the Mew York
Mot-for-profit Corporation Law,

- - ;.

To the Supreme Court of the State of New York:

Petitioner, by its aftorneys, Mottt Hock Hamroff & Horowitz, LLP, respectfully alleges:

L. Petitioner, UNITED VETERANS BEACON HOUSE, INC. (hereinafter referred o as
“LIVBH"), submits this petition pursuant o New York not-for-prefit Corporation Law §511 for
an order of the Court approving & certain transaction deseribed herein. UVEBH is 2 not-for-profit
corperation incorporated in the State of New York on Wovember 28, 1994, A copy of the UVBI
Certificate of [ncorporation, two (2) amendments thereto and i3 bylaws are annexed hereio as
Exhibit A.

2. UVBH presently operates housing facilities for disabled veterans in Suffolk County,
Mew York., UVBH currently rents six (6) properties |ocated in Suffolk County, Mew York az
more particularly described in Exhibit B annexed hereto (the “Six Properties™) from Amazing
Houses, Inc. (“Amazing”) pursuant lease sgreeiments with Amazing, As UVBH anticipates
significant rent incraases in the f'u.ru;: and desires io provide o permanent home and greater

financial stahility for its housing facilities, UVDI is now acquiring the Six Properties. Further,
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“Property™).

3. In order to ascertain the valug of the each house comprising the Six Properties, UVBH
obtained three (3} appraisals of each house as set forth on Exhibit C. The lowest valued
appraisal assigned 10 each house was used 1o caleulate the purchase price of $2,175,000.

4. The purchase price for the Six Properties is 52,173,000, as set forth in a Contract of
Sale entered into betwesn UVBH and Amazing and the purchase price for the Additional
Property is $765,000 as set forth in a Contract of Sale entered into between UVEH and Gary
Gachwind, a copy of each Contract of Sale (collectively, the Contract™ is annexed hereto as
Exhibit 1.

5. Frank Amilfitano is the President, a shareholder and 2 member of the Board of
Dhrectors of UYEBH (the “Board™) and is also the President and sharcholder af Amazing
Further, Fred Brown is the Comptroller of UVBH and is alse  sharcholder of Amazing. The
Board was previously informed and is fully aware that Frank Amalfitano is the Presidemt and
sharcholder of Amazing and that Fred Brown is also a sharcholder of Amazing, Therelfore, in
order to comply with Section 713 of the New York Mot For Profit Corporation Law, both Frank
Amilfitane and Fred Brown recused themselves from all discussions relating to the acquisition
and finaning of the Six Properties and Frank Amalfitano abstained from woting regarding the
acquisition and financing of the Six Properties. Further, the purchase price of $2,175,000, is fair
and reazonable in relation w the aggregate of the appraised values of the lowest of the three (1)

appraizali ebiained of the Six Properties and therefore complies with Section 715 of the New

Exfibit & Exhibit B § - ExhibitC
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analysis.

6. [norder 1o fnance the acquisition of the Property, UVBH will secure from Suffalk
Industrial Development Apency the issuance taxable and tax-exempt bonds in the amount of
54,900,000 for a term of 30 vears af an estimated inlerest rate of 7.00%, whfu:l; will provide
procesds sufficient to acquire the Property. A copy of the most recent cenified Anancial
statement of UVBH is annexed hereto as Exhibit E and a copy of the summary of the terms and
conditions of the new bond financing along with copies of the primary bend documents are
annexed hereto as Exhibit F.

T. Under applicable state laws governing tax-exempt bond financing theough industrial
development agencies (NY General Municlpal Law FE38(42), all IDA bond issuances must
include provision for the [DA to obtain an interest in the real property financed by 1A bonds
and then 1o comvey that inferest in real property back to the company obtaining the 1DA
financing. In order to meet this technical requirement, at the bond closing, UYBH will deed the
Property o the IDA and the 1DA will then at the closing immediately sell back its fee interest in
the Property to UVBH. The deed from UVBH to the IDA will involve no consideration. The
sale of the fee interest in the Property back from IDA to TUVBH will be acco mplished by an
agreement whereby UVBH agrees 1o make payments of principal and interest an the bonds, The
DA nsell will receive no consideration for the transfer of the fee interest in the Property 1o
UWEH.

8. Itis obvious that this “round trip" deed and sale — back does nat constilute & true

vonveyance away of the Property by UVEH since after the bond financing, UVBH has title and

. possession of the Property and, duting the 30 vear term of the new bonds, retains title and
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Lebovits, 239 A.D.2d, 688 686 M.Y 5.2d 861 (2™ Dept. 199%) construing MNot-for-Profit

Corperation Law §511, the court held that in considering whether 1o BPRrOVE & lransaction
involving a “transfer of all or substantially all of the assets,” one must look to the substance of
the transaction, not the form of the transaction, in assessing whether judicial approval is required,
Thus, while the form of the transaction involves a conveyance of a fee interest in the Property, in
gubstance, the “round trip” deed and sale — back contemplated by the bond fAnancing herein do
not constitute an actual transfer of title or possession of the Property away from UVBH and
therefore, judicial approval under NFPCL §511 would not appear to be necessary.

9. Mevertheless, since the Propeny could reasonably be constreed to constitute “all o
substantially all of the assets™ of UVEH, UVBH is requesting judicial approval pursvant to
NFPCL §311 of the entire ransaction described herein including the “round trip” deed and sale —
back transaction,

10. The petitioner estimates that the fair market value of the Property exceeds both the
proposed bond amount of 34,900,000.00, and the purchase price of $2,175,000.00. The total
liabilisies of UVBH as set forth in Exhibit G (before the completion of the acquisition of the
Property and before the closing on the bond tranzaction) are approxirmately $570,102.00.

10, The dissolution of UVBH is not contemplated after the transfer of the assets as
aforesaid

I'l. The terms and conditions of the ransfer of the Property from UVBH to the DA and
then from the IDA 10 UVEH as pan of the hond transaction are fair and reasonable and

necessary Lo insure, preserve and protect the programs and services of UVBH and 10 prevent a
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- :
acilities for d

distuption or even termination of its housing

is.';];jnﬁ'"vEt'cram. -

12. The proposed ransaction has been authorized by an affirmative vots of at least two
thirds (2/3) of all Directors of the Board, all of whom were disinterested on Octaber 11, 2007, at
a meeling al which a quorum was present. There were no negative votes, There are no members
of UVBH other than the members of the Board. A list of the directors and principal officers as
well as a copy of the resolutions adopted by the UVBH Board authorizing the transaction and
bond financing is annexed hereto as Exhibit T1.

3. Mo prior application for the relief requested herzin has been made

WHEREFORE, the petitioner respectfully pray for order approving the transaction set
forth abave and transfer of Property set forth in the petition herein and for such other and further

relief as may be just and proper,

Dated: October 12, 2007 M ﬁ

Scth'P, Stein, Esq.
Montt Hock Hamreff & Horowite, LLP
Attorneys for Petitioner

400 Garden City Plaza

Garden City, Mew York 113510
316-873-2000
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e b

-~ U 2l T, R
Ata Bpecial Term, Pt .0l ke
Supreme Courl of the State of New Yark,
held in and for the County of Suffslk a
_RIERHEAD __+ New York, Mew York,
onthe T™  duy of Movemesg, 2007,

PRESENT: Hon. __ DEMISE F. MOUIA

LE.LC.
MOTONCROSs N
FEEPADD
- X Fodith &, Pasealy
Suffoll County My
Im the batter of the Application of
UNITED VETERANS BEACON HOUSE, INC. NOV 05 m

a Mew York Not-for-profit Edueation Corposstion,

ORDER
Index Mo, 7 =34 777
Petitioner,

fior an order pursiant o Section 511 aof the
New York Mot-for-profit Corporation Law,

X

Petitiener, UNITED VETERANS BEACON HOUSE, INC., by its attomeys, Mot
Huock Hamroff & Horowits, LLF, having moved this court for an ordes, pursuant Lo section 511
of the MNot-for-profit Corporation Law, granting approval of the bond financing transaction ss
forth in the Petition hevein and approval of the transfer of certain praperties, a5 more particulasly
deseribed on Bchedule A annexed hereto to Suffalk Ceunty Indstrinl Development Agency, sl
said application having come before the court to b heard,

How upan reading snd fling of the petition verified on October 12, 2007, amd the waiver
of notice of the Allomey General of the State of Mew York, and after due deliberaticn harving

el thereon, and it appearing that the purposes of the petiionsr, UNTTED VETERANS

BEACOM HOUSE, INC. will be pramated therelsy,
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“Mow on mnri.én of Morii Hﬂc'l.l—h-a.-r:u_'l;:l'f;i.l'[nmwiu, LLP, attorneys for pelitiones, it is

QRDERED, that the trantaction contemplated by the Petition is hereby approved and
UNITED VETERANS BEACON HOUSE,INC., be and it is hereby suthorized 1o socure bonds
issued by the Suffolk County Industrial Development Agency in the sum of $4,900,000, 1o give
band, moertgage ol puaranty in connection with said fiancing in the amount of $4,900.000 and
Iy cenvey or lease certain real property, more particularly described on Schedule A asusesed
hereta o the Suffolk County Industrial Development Agency in comnection with sid financing,
and it is

ORDER.EFJ that a eopy of this Order shall be served on the Atomey Geperal of the State

of Mew Verk within § days of the date hereof and that Petifioner shall notify the Altorney
General of the State of Mew Yark that the transaction has been completed, ifihe transaction has

beem abandoned, or i the transaction is still pending %0 days after the date herpof.

15.C

w95,  DENISEF.MOUA

: R A M= fi «<7-47
CLERK'S OFFICE

STATE OF MEW YORE 55
COUNTY OF SUFFOLK

I, JUDITH A, PASCALE, Clexk of the County of Suffolk and the
CuurtolRmdll‘ﬂml’ do herehy certify that | have compared the

ey GEN v AP HERER,
Ll Tu-'ll-iml'lHGOF Ender

annexed with the or 1 X S FILEL
LN | 1) ) . [ —— — amad, that the same i3 a troe
copy ﬂwmﬂlmﬂufdwuﬂwlm“huiﬁml.

In Testimony Whereod, 1 have hereunto set my hard and aifixed
the seal of said County and Court this .. -

CLERK .
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Exhibit VIII
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Tax map # 0500-053.00-02,00-015,000
221 Caleb's Path, Brentwood

Title found in;

United Veteran's Beacon House, Inc.
By: L 12533 cp 729 and again by L: 12538 cp GBI

D; 11-15-2007 D 11-15-2007

R: 12-14-2007 R: 01-28-2008

Chain of title:

Maureen 5. Hoerger, as referee Referes’s Deed

To L: 11636 cp 906

Diana MoGivern « D DB-28-1993
R: 07-19-1993

Michael MeGivern Deed

Diana McGivern L: 11934 cp 314

To D: 10-20-1998

Michael McGivern R: 12-16-1093

And Diana McGivern as trustee of the
Michael MeGivern Revocable Trust

Michas! MoGivern Deed

And Diana MoGivern as trustee of the  L: 12297 cp 507
Michael MoGivern Revocable Trust D: 12-09-2003
To R 01-26-2004
Amazing Houses, Inc.

Power of atty L: 12297 cp 506, parties assumned principals of Amazing Houses, Inc.
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Amazing Houses, Inc. Deed

To L: 12533 ep 729
United Veteran's : 11-15-2007
Beacon House, Inc. R: 12-14-2007
United Veteran's Deed

Beacon House, Inc. L: 12538 cp &80
To 0: 131-15-2007
Sufiolk County Industrial R: 01-28-2008
Development Agency

Contract/ opticn L: 12538 cp 681

Fledge and assignment L: 12538 ¢p 682

Suffolk County Industrial Deed
Development Agency L: 12538 cp 683
To D 11-15-2007
United Veteran's R: 01-28-2008

Beacon House, Inc.

Pledge and assignment L@ 12823 cp 110

Contract/Option L 12823 ¢cp 111

{For copies of L: 12538 cp 680, 681, 682, 683, and L: 12823 op 110 see search re
500-313-1-28)
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haortgages:

Amazing Houses, Ing. Morlgage

To L 20634 mp 617
Michael McGivern D 12-09-2003
Diana MeGivern R: 01-26-2004
As Trustee of the Michasl McGivern L200,000.00
Rizvocable Trust

Open of record

L 20662 mp 989, release L 12595 cp 604, Satisfied L2 22606 mp 253

United Veteran's Maortzage
Beacon House, Inc.

{debtor) L: 22606 mp 170
To D: 6-19-2015
Suffolk County Economic R O7-08-2015
Development Corporation 54, 480,000.00
[issuer)

and

Astoria Bank

Assignment: Lo 22606 mp 171

[See search re 500-313-1-28 for any copies not attached herewith)

Deeds verified to 9/4,/2015
Mortgages verified to 9715/2015 dw
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Tax map # 0500-313.00-01.00-028.000

200 Bay Shore Road, Bay Shore

Title found in:

United Veteran's Beacon House, Inc.

By: L: 12533 cp 728 and again by L: 12538 cp 683

0 11-15-2007
Ri 12-14-2007

Chain of title:

Michael Carroll
To
Giustino Gallone

Giusting Gallone
To
Lydia Gallone

Lydia Gallone
To
Amazing Houses, Inc,

Amazing Houses, Inc.

T
United Veteran's
Beacon House, Inc.

D: 11-15-2007
R: 01-28-2008

Deed

L 11773 cp 282
D: 04-26-1996
K: 05-09-1996

Deed

L: 12117 cp 239
0: 04-18-2001
R 05-08-2001

Dead

L 12117 cp 243
D: 04-18-2001
R: 5-08-2001

Deed

L: 12533 cp 728
0 11-15-2007
R 12-14-2007
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United Veteran's Deed

Beacon Housa, Inc. L: 12538 cp GBO
Ta D= 11-15-2007
Suffalk County Industrial R: 01-28-2008
Development Agency

Contractf option L: 12538 ¢p 681

Pledge and assignment L: 12538 cp 622

Suffolk County Industrial Dead
Development Agency L: 12538 cp GE3
To 0z 11-15-2007
United Veteran's Ar 01-28-2008

Beacon House, Inc.

Pledge and assignment L 12823 cp 110

Contract/Option L: 12823 cp 111
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Mortgages:

L: 21662 mp 989, release L 12595 ¢p 604, Satisfied L: 22606 mp 253

[Copies attached)

United Veteran's Maortgage
Beacon House, Inc.

[debtor) L: 22606 mp 170
To [ D6-19-2015
Suffolk County Economic R: 07-08-2015
Development Corporation 54, A80,000,00
(issuer)

and

Asloria Bank

Assipnment: L 22606 mp 171

(coples of mortgage and assignment attached)



Reference: (copies attached)

LP 200914

County of Suffolk County Government
Vs

To acquire certain properties

For CR 57

Vesting order: L 12581 cp 136
Deed: L 12596 cp 263 pfo 500-313-01-028

Receipt and release L: 12596 cp 264

Deeds verified to 9/4/2015
Mortgages verified to 9/15/2015 dw

-05-
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Farm 1 1 203 U.5. Income Tax Return for an § Corporation O o 1550130
* Do nod File this farm unlzss (e corportion hes kel or ks

m"“’:m:.‘r‘i‘m - atlashing Pn:nﬂﬂ!iha:::l"!:‘?- J:'rS ?urp-urm.lun. 200?
For caliendar year 2007 of la year begirning L ending -
A 5 olectioe nhiscira e u Hama 0O Em ridenlilic stz nimber
_ 2/01/96 RS AMAZING HOUSES, INC, h_
B Buikiiss plisdly code Inbed, [Huirnias, sieal, and mam arsule ra. s PO, boe, ses inslascions. 0 Do beoeporaied

e [ ireinachore] _ﬂnr‘

’
r“‘utﬂf 205 COMMACK RORD - FME HA 2/01/1996

G Chack Il Sch k-2 P Caty e howss, slita, and 2IF coda F o Total nypels joen astnsctzns)

alschint D COMMACE HY 11725 5 1,418,631
G b5 e comporaion elecing ta be an S conporation beginning willi this ta year? D Yes Mo ¥ "¥as,” altach Form 2553 I not alresdy filed

W Chockin ¢ip Final relurn {2 D Mame change  [3) I:I Address change

143 Amended felurm 15 |:| 5 elaction serminalion of revocalion
Enler the number of sharcholdens in the corporation al tha and of ihe ke year

o

i Irygluade ooy B0, G [0S INCOMS AN EApeses o ions 18 imeph 21, Boe 18 instuciins for o inlpraion.

1a Gmoss nomipls o soles I Lises rnduimes and aliowancos | cBalk
2 Costal gocds soid (Sdhedule A, ine 8)

1 Gross oSt Subimct ine 2 iom ine e

4 Mol goin (ass) o Form 4797, Pam i, ||1¢1'|"[IM|BHIF€!I114?ET,| i e e R

§  Ofhar incoma (oss] (300 Insinactions—atlach slatemant) L
& Tolal income {leds), Add lres 3 through 5, ., R

Income

T Campensalion of oficars |
B Salaries and wages (loss vumph,rnuntuadl'ls}
& Rapairs and manlerand: ...

10 Baddebés | . FETT—
12 Tﬂk!lbﬂﬂmﬂ v s o 1 T s i

13 Inlenssd . ' f TR AR A AR e AR R
1M l:]ur.rarhllm no:td.nl'rlurlm Smnm.h.ﬂaulmhrlmmrn I:alathwm-l.mEJ
15  Daplailon |De nel deduct all and gas deplotion.)
17 Pengion, prefil-iharieg, el plans

18 Employes banefil progiams

15  Oeher deductions {allach :Inlnrmnlj R
30 Tatal daduclions. Add linns 7 lhrough 19

21 Drdimary business income [oss), Subimc lna 20 g .

Deductions {seeistucions for imilaians)

3a Excess fel s noome of LIFD meaplivs lae {soa estections}
b Tax from Schedula O {Fam 11205)

E cmlhmmmd!mﬂmmuﬂﬁh{mhﬂﬂ
E Zia 2007 eslimated lax paymenis anﬂmﬂﬁmayﬂmﬂ nudllnd In-i"ﬂﬁ?. R 21
2| b Taxdoposted with Foem 7004 ERUTRRPERR—— . |
o| & l.'.ru-.'dlrc-'t-durnlmpalﬂmhmls-ialtaanrm-tﬂE:l VT — L& i
B o sddlines 23a through 236 N . i bR
|24 Estimate tax persity (22 insiructions). Chack i Feem 2220 s allachad BT B
|E 25 Amaint owee, INEng 33 ks smalier than the total of lnes 33 and 24, enler amoun geod B a8
26 Ouerpaymen. If e 23d i larger than t jolol of linas 22e and 24, anter amount coerssid | 35 | -
2 Erer amounl fram ine 36 Crodiled to MB«IIMBMIH b Rafuridad 2
= h“ﬁ?i‘éf:’ﬁ'm;ﬁﬂﬁ?ﬂm mmd.l--d uﬂdw ﬂmwmnfp-u-uqmr:drmlnum Uy e S o s il wih bl gt
S[gn i bosesd on ol of which s iy shven bk foss munciceg 1 e |_| Mu
Here } | }
Sigruauire of officer D Tile _-J.
Prapiaars D Chack Hmms:WI:rF‘T:
Pald __signatm 3/09/ 08 serenees | ]
Preparer's piemysans jor _Gary P. Silko, CPRA, PC o | en
Use Only s B soll-pmpkoyed], 90 Lawrenca Avea Phome ra
adoress. pnd FLP cusa gmd thtawn, MY 1174aT 631-265-93493

I.-'nr'PrIv.w,' Act and Paperwork Reducticn Al Hofloe, son saqarala instrockinns.

[T

Fonn 112085 2000
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TOOT M0 454 PR

P B 825 Rental Real Estate Income and Expenses of a
W‘,_Mnm a00%) Partnership or an § Corporation
Irepavimant of the Traasury B Goo inslructicns omback.

Il Rz s Serdon = Altach o Forrn 1065, Farm 106568, or F 14705

L

_BMRZEING HOUSES, IHC.

CHALE M 1545.1108

I_.[.E— v Al ntefi il ko T b
= JE

1 Show the kind and lccalion Maampmpcﬂy Sne page 2 1o lis acditional propertiss.
VARIOUS VA HOMES
T U ————— % 5
c S T e YT a7 s
o T T T T T =
Properties -
Hental Real Estabe Income L} i:] 1]
2 Gmea renls e |2 378,875
Rental Real Estate Exponscs
3 Adverising 3
4 Aaoandbawel A
5 Cleaning and mainlenance i
6 Commissions B
I mwm fem s samambadmimd R ime T 12'523 s
B Legal and olhes peofessionaifons | 8 925
0 mmenst pape 128,802
L P P S | 17,585
W T sy jedl 77,374
1 Usmes . 29,722
43 Wapes and sabeles ” 13
14 Depreciafion (seaimlructions) | _14 74,723
15 Othar (Bsl] I |
Baa St.at.a‘man - 108,161
16 Tolal expenses for eodh propecly.
Adedlines 3iheoughts | 18 449,815
17 Todsl groas rents. Add gmss rents from line 2, columng A through H - . . . ) 17 378,875
W Tensl expandes. A0 talal expenses fom ne 16, coumns Atrough H 18 449,815
19 Medgain (s from Foms 4797, Pan 1, kne 17, from the dispasliian nfpmpmg.rﬂunmnmu
pslale sethdlios e ——— 1
2a  Halinocene [losa) from renlal read ealabs actiilies fom pafnerships, a5lales, ad insls i which
thisi partnership or § corporalion is @ pariner ar benefiGiary (om Schedele K9] PP . e
b Icbenlify below (b pvinerships, ectates, or FusEts romwhich net incoma llm]laarmmw
200, Alisch a schedube if nwra gpace |g needed:
{1] Hame [2] ey khrvica fon prabar |
21 Hel ;u:.r;|.a| reaJ e.sj-amlnmh;.t-lu;s.-j...lf'.ﬁhr;é in-r;i. :I:". I.||.r;:|.u-|;|ll 2.'33. H.nll.lr. U‘-Ernu.il hﬂ'!nndm pil =70,940
® Foeen 1065 ar 11208: Scwdils K, Ino 2, o
® Fonm 10858 Par |, ine 4

For Papirwned Freduction Ael Halics, soe back of form,

LU

Form ﬁﬁﬂs {uz-oned)
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L 1l ralLERCNL ]

2007

far yaar 2007, o fax

Schedule K-1
{Farm 11205)

L] i

B72307

L I—l Arrmnded K1 AN Pin. 15450735

Dopartmnnt of the Tramary
It Fpindraig Sorviod

Brabng

Shareholder's Share of Income, Deductions,

¥ S back of o and separale instrcions,

Cradits, otc.

| Part] | Information About the Corporation

A Conpenlicn's sime

pat i e illon fuindier

B Coepeor o faire, ddeeds, cily, slita, dnd 2IF eode

AMARING HOUSES, INC.

205 COMMACK ROAD
_COMMACE

FME 28
__N¥ 11725

€ IRS Conar when coporaion Bed reiem

Cincinnati, OH 45999

[Partii Information About the Sharehalder

F Seaecbolder's peroentoge of siock
awrarehip ber Lae yaie

_33.340000%

Al

|IFS Liss Qinky

Sor

Pari Shareholder's Share of Current Year Income,
iy Deductions, Cradits, and Other ltems
i Dedieary busingas incoma faas) 13 Carmdila
2 Hal senial real esiot income [oss)
- =23, 6351 o S—
1 Cilar iai spntal income (loss)
i klw\e;l..-rm- .m.c 1 )
LY Dhclireary dhaid s - - [ o T
b Muslied dddends ;i" _i"T":‘-'““r‘ -
8 H':iqu!l:.l\. | ) 1
T Hul shon-tatm caplal gain fiose)
— |
Ba | Hallong-terms cigital gain fiose)
[ Collinzitban. (0%} gain (loas]
ao G*-m_-npl.u.;d snetion |:m;;- . o
e 15,675
] Bl ety 1231 goln [oas]
_ 428,306
1 Dy brcred (e ] 18 Flpnptis reinarear Lpee (AME) idpms
A 705
|
11 Airzlen 179 dadyclinn 113 Mg alkecing eharshoklar bosis
, ) 97,019
12 Dibay ddie s
| 17| b dmaon
* Sew allached statemant for additional information

Fiov Papenwark Reduction Al Nolice, et Inslmcbans lor Fam 11308,

WA

Behadulu K- {Foarm 1) 20T
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OO L 708 4:54 B

) L71307
EI Fiaal K1 l ] Feasraled Bl OO e 1545-0830

Li’ar‘l |||| Shareholdor's Share of Current Year Incomae, I
—  Deductions, Credits, and Other tems |

Schedule K-1
[Ferm 11205)

s ed thva Trovicary

1 Drdirary businaes. incoms (kooa) 13 Crodis
yrons Sirdce
) ._ R E Hial raral il esale e Jlaas) i B
Sharcholder's Share of Income, Deductians, * -23, 644
Credils, etc. ¥ Sae back of form and separabe INstroctions [ 8 | Ot el sl inssin (eas)

I“_FE_[II: 1 Infermation About the Corporation ==

4 Invlarsnl incomes

ieatisn sumber

anplopir i

Sa | Qudnary dedons

aiecad, cily, Slala, and ZIF code

AMAZING HOUSES, INC. 5 | Qusbled didisals 14 am ¥

O Comomlians name,

205 COMMACK ROAD - PME 88 o | Ropaties 1 | I
COMMACK _ MY 11725 - ) -
i IRE Canier whens corponalion Mad retum ¥ Mol shoet-lerm coplind gain (oss)

Cincinnati, OH 453533
e B o ' capind Qe (&
Part ﬂ Informatian Abkout the Shareholder B il

ID Shorehokder's ienifying rombar Hls | CoolecSbles (20%] qain (e

E Chirahok Unrecapluned sechion 1250 gain

75,653
Hinl sedien 12531 goin floas] -
428,177

O camie [boess) 15

F  Shambokders percentags of slock
wramarahip for I pwar

I

" Barrlons 170 didiichan 13 I8area. pilesilag sbaeeraider basy

o _ 96,390

LH] Cther dediciions

Far RS Usa Qnly
|
|
|
|
|

17 Cihar nbomration

* See altached stalement for

lilional informalion.

For Paparecrk Reduction &cl lalics, saa nstmclinne for Form 11005, Sahedule H-1 (Ferm 11205) 2007
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e 14 205 U.5. Income Tax Return for an 5 Corporation e ettt
> achi A e s 2008
o Biatoes Bacioa st ._E.““Nmncimwlzmumwu - -
Fou calandar yaar 2008 o Lix year beginning ending
& E ahctien allewm dals Paive ] T
_ 2/0L/96 ey AMAZING HOUSES, INC. _M
-] _W :5:1“; Hurnbis', sireet, and reom o sulle ne. ¥ @ PO, S, 560 nsneclion E Dol ncompoa
e e I wisi,
531110 printor | FOE COMMACK ROAD - DMB 88 2/01/ 1996
©  Cweck il Gk M3 by, Ciey or ean, sime, and 21F coda [ 1T [ ———
" amaehad | COMMACK NY 11725 s 1,050,603
G 15 he corporalion elacling lobe an § corporation beginaing wilh this lax year? D es @ M H=¥as." altach Form 2553 if net alaady lod
H Checkift {1) Finadrelum (2 [ | Mame change (3) [ ] Adress changa
[R1] Amendad neturs 15 I:l 5 ebaction lenmination o revocation
| Enlor iha namber of sharoholders wha wers shansholders d-.u-ng any parl of the tax year - ) 3
Caution, Include only Iridi of business mooma A espermses on on lines T Sioiagh 31, See the inginsctions for more infarmalion, -
1a Grss meeipts o exles b Legs reduers and allowgnees | | cBa 1o
w| 2 Cosloigoods seld (Schedule A, ine d) z
g 1 Gross prof. Subbract e 2 bom Bna e o ER
2| 4 Helgain fass) frem Form 4767, Part 11, ing 17 Jallach Form 4797) . 4
7| & Ouer income floas) (see imswuctions—sloch stsbement) T
% Tolalincome floss] @8 J fough § Ry B g 5= |3 i S
T Compansation of oficers 7
E- ] Sﬂluluamlmrsllznnmplwrnmundl::l T | 8 | - -
5| & Repais and maintenancs . ER .
S0 B debls 10
S0 Remts . v T8 150 r gy s s s e 11
g 12 Taoes and licersss B | 12
13 nlerast. ... .. ... T as s el dee -|:|,- R
-E 14 ﬂwat.anntdnhnuanWuhﬂnrumemun r\alumiahd'anrrn-dEEZ'l- __________ | 14
E(15 Depeton (0u ok codctoMand gus copetion) N 73—
. U 18
G197 Pession, proftsharng, stz plans U T | S
3 18 Enployed bonestpeogeama : ] . o I
3|1 Mher deductions atach stalement) SN I
8|20 Total docuctians. Add bnes 7 though 19 e » e
- | issiness incoma (ioss) Sublract ne 20 & fin fiiizseeiiaiiiii.s P
E2n Ewcess mel passive income or LIFC recaphune taw (sen insinuctions) L2 . )
t Vaxbum Scheduie DfFom 11208) T g |
2| © MoineDaand 2b oo matntions ke b ey la2e|
E T3a 2008 estmated b payments and 2007 avespayment credited (o 2008 |23
»| b Txdeposdedwnfomzoos T gy
=8 © CmdhlinrFndnnlInxguummnauam;umlu:]s] o _ o 23¢
B| o Addines 23 trough 23c vy TS 230
; 24 Estimabed 1ax penaby (sen ingtuoctions]. Check il Foem 2220 |s attachad _ ey e |:| 24 B
; 25 .Amnuudmd.lrlmezrdls:m.i'lar|||m-|1:|u|um|qrmm¢mu24,mmmm|mﬂ S | 25 |
26 Overpaymant. I ine 23d is largor the the total of nes 22 and 24, anler amount cverpaid | 28 | R
ZT  Enter amaunt bom ling 26 Crodiled bo 2000 estimalod tax b Rndumhu [ 7
;Témﬁ:%:lmmpﬂmﬂmma:wrrp?qt;nplm Cratlieiticn of prapaies [ln-rq..a"\dwra;nmj Wy ihe RS cacuun bk st wilh i priion

Sigl'l n baipnd an ol informalion ol wisth preponer has oy rmddgs

st bk fas rwvecton? (] Yo | | ms

Here | VE
Synature of officer BROWH Dl Eﬂ _____
Finparars ’ e Chost ) |
Paiel _arates | , 3/01/09| suismgiyes [ m
Preparer's  fums nama jor Gary F. Silko, CPA, PC ] en I
Use Only weurs il mal-amplagndl, 0 Lawrence .rwe Pros )
address, ard ZIF cada Smithtown, HY 11787 631-265-9303

Far Privacy Act ard Paporwerk Reduction Act Maolice, sao separato Insinielians,

[EETS

Foem 11205 (2008
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Pam BB 25

ftmy Digcamsar 2206)

Lhaparimar ol e Tagasury
Il R Sesics

P Soa instrictions cn back.

_Abach bo Form 10685, Ferm 10658, ar Farm 11205,

Rental Real Estate Income and Expenses of a
Partnership or an S Corperation

A Mo 15451108

Hame
AMAZING HOUSES, INC.

1 Sherw tha kindd and bocaticn of each ety

See page 2 Io st ackftignal propertias,

—

VARIOUS VA HOMES
'A .......
B ....... B L R T T N I R Rup
s S —— -
D M e e T T (P
Properties
Rental Real Estaie Income A B [ o -
2 Grossrens | 2 109,177
Ranlal Real Estate Expenacs
3 Adverlising E
* Abendgver, g
% Cleaning and malnienance o 5
8 Commissions T [
o O 6,155
8 Legaland cthor prafessionsl fees 8 8925 )
& nbeest o7 ] 22,622
0 Repairs - 10 2,803
M Tewes } 11 31,218
12 Udles 12 15,727
13 \Wages and salaries o 13
14 Dopreciation (see instnuchians) 1 45,030 -
W Gtherfian
See Statement 3 " = 31,055
16 Tolal eapaneas for gach property,
Add lives 3 thiough 18 16 158,535
7 Tootl ross rants. Add grosq rents from line 2, columns A frough H - b1 108,177
: " e e— YT Y
18 Tolal experisas, Ald doeal exponsas from ina 16, columi A Brough H e . 18 159,535,
189 Hof gain foss) rom Fom 4757, Part 1, bne 17, from (e dispasitian of property from rental road
ik ———— LN -
s Nelingome (Inss) liom rental real estata Scihiliss Irom paninerships, astates, and insis in which
Ihis partnerehip or 5 Coiparalion i @ pariner of benefidary [roim Scheduly K-1) T 208
b ldantify beicw the parinerships, estains, or lrusts fom wikich net incante flass) i showm on fine

203, Attach a schadila ¥ mare space ls nopded:
i1 Mame

1 Malrental raal estalg income (lcas). Combing nas 17 through 20a, Enter 1ha resut hat and on:
® Farm 1065 ar 11205: Schedule K, Bna 2, ar
® Form 10688 Part | lina 4

12} Eracioper es e aton ey

4

-50,358

o Paperwork Reduction Sct Molice, sor Bock of tarm,
AR

Form BB25 (1m0
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71104
OB M 16301 30

D Fismal K- D AaTiE .1

Schedula K1 2008 [Part “iJ Shareholder's Share of Current Yoar Income,
{Farm 11205) For cabndine paa r 2004, o b = Daductions, Credits, and Other ltems
[epanmest of the Ty PR bagineing 1 Drdinary busirass meome finsa) 13 Crodis
Indizinian Flirwenss Soivics =
wraling _ B
" F Pl rerial reaal asistn incomi flossh
Shareholder's Share of Income, Daductions, -16,788
Cr’(."diEE, atc. ¥ See back af form and separabs metnieisns, CHhar et sental ircome flesa) B
PartT]  Information Absut the Corporation Py [ —r— =
A Corpovaiiis s slinbication number ~
o T [
B Comoraton's nmi: debidress, iy, atte, and TP eods 2 .
AMAZTHG HOUSES, INC, Sh | Qusbbss dedends 14 S ——
205 COMMACHE ROAD - PMB 88 & | Ropsres -
COMMACE HY 11725 N
C IRE Cantarwhar Ean pration e setm T et Sherd-tmm copiat gain [laas)
e-File _—
2 53 | Ml I
Fartll| Information About the Sharehalder e P i o
T _ilil I " I"m" - Bl | Collesibies [25%) gain fiosa) ]
[E Shevehoitars nam : p——— - B2 | Unresiphond secion 1250 gain T
]
'“ U | et dacion 1251 guin poss)
_Commack HY 11725 0| Oerincens Jlose) 15 | ABvercibee mivmom b GAMT) Fars
F  Shamstakier ol shock = =
crema s e 33.340000 %
11" Seclion 179 daduchion m T alkeckng sharphaokiar ey
D 6,435
12 Db daduiions
5
o
] —
-
0
=
l_' 17 Oither infomation
I
|

* See attached statemeant for additional information,

of Paperwork Reduction Act Natice, see Instruclions for Form 11205,

Ay

Schedule K-1 (Fenn 11205) 2008
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Schedule K1 2008

ralod pdiar SO0, or b

{Form 11205) Fu

Shareholder's Share of Income, Deductions,
Credits, etc,
[Part1]

Infarmation About the Corporation

1} Civprunbon’s sasin, 3 Irees city \.I:_ .'n-'._"l'-':
AMAZING HOUSES o INC.,
205 COMMACK ROAD - PMB A8

COMMRBCE ___N¥ 11735

m coeparaiion Slad seim

ATV

e-file

[Partl]  Information About the Sh areholder

b1y precnnag of alnch

Shareholdars Share ;.{_'-‘.‘._urrent Year Ir:.:..:..m_:,
Deductions, Credits, and Othar ltems
_ s ng, ar 1o Uthar

Ordiniy minags oo [loss

¥ Siw bk of dorms and naparate nsFuclians

WrHk ket Loy _33.330000% |

ar Paporwark Reduction Act Notice, see Instmiclions for Farm 11205,

L7?LLOA

WE M. PEa8-31730

Crardis
Fordion rmssmcie
ARTORG v ramirragm dae (AMT | dere g
wiecting sharehobler hask
6,433
b b

" See altached sia

itement for additional informalion

Echadule K-1 {Farm 11208) 7008
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Exhibit X



United Veterans Beacon House
1715 Union Blvd, Bay Shore, NY 11706
Phene 631 665-1571 Fax 631 665-1578

- 106 -

Parne Start of Time Period Erad of Timiz Period
Frad Brown Monday, Ociober 08, 2012 Sunday, October 21, 2012
ACTHITY
ACTUAL HOURS WORKED 200
100 300 400 | 500 | 600 | 00 | BOO | BXF | BS0 | 875 | 900 | 925 | 950 | 975 Used Leave Time
Dty Hours. & o a g |y H w g £ “_hr._ .m 3 m - % ,m m B =
s Bl - HHEHHE R H R HHHU R IR R E
- .
Man 100812 ;00 - 700 B.00 B.00
”cnl— 1040812 200~ 1:00 3.00 | 100 | 200 | 100 100 | z.oo | 10.00 10,00 10.00
H 10/10/12 a:00-6:00 [ 2.00 | 4.00 100 1.00 100 | 9.00 2.00 .00
Tiea 1041112 :00-8:00 | 1.00 | 4.00 200 | 100 1.00 1.00 100 | 1100 11.00 110
P 10/12/12 0:00 - 6:00 4.00 | 100 | Lo 300 | 9.00 2.00 .00
e 101312 $:00 - 13:00 1.00 .00 100 100
sun|  10/34/12
OFFICE USE OMLY 3.00 | 18.00| 2.00 | 600 | 2.00 | 1.00 1.00 1.00 100 | 7.00 | 42.00 4100 | 2.00 5000
Man 101512 #:00-800 | z.oo | 3.00 | Loo | .00 | 100 100 | 1100 1100 1100
Tus 10/25/12 §:00-800 | 100 | 5.00 .00 1.00 ro0 | 1100 1100 1000
Wwedl  10F17/12 §:00-800 | z.00 | 5.00 100 | 100 roo | 1100 1100 1L.00
Th 10718713 $:00 - 500 4.00 | 100 | 2.00 1.00 100] 900 9.00 9.00
B 1019712 200 - §:00 00 | 6.00 | 1.00 | 2.00 100§ 1i.00 1300 12 od
Sat 1020412
H._ 1012
ELL
OFFICE USE DMLY F00 | XR.00| 3.00 | 10.00| 200 | 20O o0 | 00 5400 5400
| Total Jicoofaroo 500 [is0o avo|s00] Jase| | Jioo] |  [1oofiecof seoo] [esemefses] | | |  Jueess]
Centification:

Wie cortifiy that this report reflects an after-the-fact determination of the distribution of actwal activity for the employes and accounts: for the total activity for which the employes is
eompansated and which is required in fulfiliment of the employee’s obligation to UVBH. The distribution of time fepefed sbove represants a iuun?..ux_u estimate of the actual work

performed by the emplayes during ._..mhr_:!n;__ pariog covarsd by the report / / B
Erspiloyee Signature . \ah,ﬁ“-..\ S g Darte ._\m.;\\ = \\ai.\.uw [
I

Fred Browen, Congroller



United Veterans Beacon House
1715 Union Blvd, Bay Shore, NY 11706
Phone 631 665-1571 Fax 631 665-1578

- 107 -

Mama Start of i Pariod End of Tire Periad
Ered Brown Monday, lanuary 28, 2013 Sunday, February 10, 2012
ACTIVITY
e o g 1 100 “ 400 | 500 | 6oo | 700 | moo | mzs | msa | svs | so0 | sas | ws0 | e7s Uised Leawe Time
S EHEEREE L EH IR T E
woked | § | 2 . i 5= g 5 W AL Pl1]8]®
=
[ FT T §:00 - 7200 1.00 | 4.00 200 | 1.00 | 1.00 1.00 10,040 10000 18.00
01I1E #:00 - 730 4.50 | 1.00 | I.00 1.50 | 1.50 10,50 10,50 19,50
ad 0173015 §:00 - 700 .00 | 4.00 1.00 | 1.00 | 1.00 1.00 10,00 10,50 10,00
013113 §:00 - T4DD 4.00 2.00 | 1.00 1.00 1loo 1.00 10.m 000 19.00
arfeafis 5900 - 5200 1.00 | .00 | 1.0 | 1.00 .00 9,00 0 .00
0Efo 13 Sia00 - 13060 3.00 h.o0 3000 300
o031z
\OFFICE USE oMLY .00 | 23,50 2.00 | 8.00 | 500 | 200 1.00 Loo 150 | 6.so ] szs0 5258 s2.50
OXfo4/13 300 - 00 200 | 3.00 | 1.00 | 3.00 | 1.00 1.00 11.00 11080 1100
0z05/13 G200 - 500 500 .00 1.00 1.00 .00 8.00 S0
| 020613 500 - 330 2.00 | 6.00 1.00 | 1.00 150 11.50 11.59 1150
a7/ 500 - T30 1.00 | 5.00 | 1.00 | I.00 1,00 os0 10.50 1050 10.50
a3oa13 9400 - 300 2.00 | £.00 | 1.00 | Z.00 T.00 11.00 11.000 15.00
02/09/13
02/18/13
OFFCE USE oMLY 7.00 | Z=.00| 3.00 | 10.00) Z.0O | Z.00 SO0 5300 53.000 S0
| Total | 21.00] 26.50| s.00 | 15.00| .00 | 200 | | 100 | _ | 100 | | | 130 |1zs0] 2ess0]  Juosisol _ _ _ _ Juosso]
Cenification;

‘Wa certifiy that this repart reflects an after-the-fact determination of the distribution of actual activity for the employee and accounts for the total activity for which the amployes |s
compenaated and which is equired in fulfillment of the employee’s obligation to UYBH. The distribution of time reponied above represents a reasonable estimate of the actual work
performed by the employes during .?PETE:-H pariad cowarad by the repor. ! ..___ 3
) . " l.r,\\__..na Ln_m”..x...n.uu
Emplayes Signaturs ey T A e Py Date = J == =7
Fred Broen, Controlker k
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United Veterans Beacon House
1715 Union Blwd, Bay Shore, NY 11706

Phone 631 665-1571 Fax 631 665-1578

Hame Start of Time Period e af Time Pariod
Fred Brown Manday, April 08, 2013 Sunday, April 21, 2013
ACTIVITY
ACTUAL HOURS WORKED —
100 06 400 | 500 | 500 | 70O | B00 | B35 | AS0 | VS | 900 | 925 75 Used Leave Time
bl Tl s & M 5 | = m .m H = =
HBours (=] - = [ I~ ] =
lasee] o4/vaia3 5:00-730 | 1.00 | 5.00 1.00 1.00 i50 | 1850 10.50 10.50
Toa 04/09/13 5:00.700 | 100 | 3.00 | 1.00 | 2.00 | 100 100 | 1000 10.00 10.00
wedl 04110413 300730 | z.00 | 3.00 100 1.00 ro0 | 150 ] 100 10.50 10.50
Thu o04/11f13 9000 = 7:00 .00 100 | 1.00 Lod L 1o | 1000 10.00 10,00
- B4/12/13 9:00-6:30 | 100 | 200 | 1.00 | 100 150 w0 4.50 9,50
= o4/13/13 500 - 11:000 1.00 100 100 1.00
Sun o4/18/13
OFFICE USE ONLY £.00 | ¥1.00| 2.00 | 200 | 2.00 | 200 100G Lod 100 | R50 Q4 5250 E1.50 5150
mon] ©4/15/13 9:00-7:00 § 100 | 100 | 100 | 300 100 100§ 0 10.00 10.00
Tue 04/16/13 500-7:30 | 100 | 5.00 .00 100 150 | 1050 10,50 10.50
wedl] 417713 5:00-8:00 | .00 | 5.00 100 | 100 o0 | 1100 11.00 11.00
Thu 04/18/13 5:00-8:00 | 100 | 6.00 | 1.00 [ 100 100 1L09 11.00 1100
= 0413713 9:00-8:00 | 200 | 400 | 100 [ 200 200 | 1L00 1L.00 11.00
sae] 420113
san]  B4/ELA3
GFFICE LSE ONL 200 | 22.00| 200 | 2000| 2.00 [ 200 gz | s3so 5150 [ 1]
| Tats) Jisoo|asoo| sonfisee| asefane| Jase| | Jamw| [ |zoo|sseo]aeese] [resee | J 105.00)
Cartification:

W certifiy that this report reflects an after-the-fact determination of tha distribution of actual activity for the employes and accounts for the total activity for which the employee is

campensated and which is required in fulfiliment of the employee's obligation ta UVBH. The distribution of time repored above represents a reasonable estimate of the actual work
performed by the employes during ...ww!._tl_.i period covered by the report.

= e |

Emplegs Sighatis

Dt

2 [2p)B
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United Veterans Beacon House
1715 Union Blvd, Bay Shore, NY 11706

Phone 631 665-1571

Fax 631 665-1578

Hame 5w al Tims Pariod End of Time: Period
Fred Brown Monday, July 08, 2013 Suinday, July 21, 7013
ACTIAITY
ACTUAL HOURS WORKED 00
100 . 400 | 500 | 00 | 700 | 00 | E25 | B50 | B7S | 900 | 925 | 950 | 97% U g Time:
| = £ e i
¥ e | = m 2 5 2 E g =
riaﬁmmmmmmmemmmmmmmmemW :
Moal o7/0af13 9:00-7:30 | 1.00 | 5.00 00 Lo 150 | 10050 10,50 10.50
Tus a7/0af13 9:00-8:00 [ 100 | 3.00 | 1.00 | 2,00 | 200 Lo0 | oo | 1000 1100 11.00
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Thy o7/11/13 9:00-8:00 [ 100 | 4.00 200 | LOO 100 1.00 1o0 | 10ma 1100 11.00
Fri o7/12f13 9:00-6:00 [ 100 | 4.00 | 100 | LoD o0 ] 9u 2,00 .00
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S o7/14f13
OFFICE LISE ORILY] G00 | 22.50| 100 | 00 | L0G | 2.00 iod Log 100 | B50 | 54.00 400 5400
Man 071513 9:00 - 7:00 400 | LoD | 3.00 | 1.00 voo | 1000 10,00 10,00
Tue 07/18/13 9:00-7:30 [ LoD | 5.00 .00 1.00 150 | 1050 10,50 10.50
wed] 0771713 9:00-7:00 [ 2.00 | .00 106 | 1.00 o0 | 1000 10,00 10,00
The 07/18/13 9:00 - 6:30 5.00 | L0O | 2.00 1.00 0.50 | 9.50 9.50 9.50
- 071913 9:00-7:00 [ 2.00 | 3.00 | 100 | 2.00 .00 | 10.00 10000 10,00
sat 07/30/13
Sur 0N I LE
OFFICE USE ObLY 5.00 | 20.00| 3.00 | 1000 2.00 | 2.00 oo | 5000 5000 5000
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Certification:

Wi certifly that this report reflects an after-the-fact determination of the distribution of actual activity for the employes and accounts for the total activity for which the employee is

campensated and which is reguired in fulfillment of the employes's obligation to UVBH. The distribution of time repored abave represents a rmasonable estimate of the actual work
performed by the employes during %\M_i_w_
= un__x

Fred Brown, Controllér

Emplayes Signature

ovared by the report.

o

Date

._.u-\\ = / \.uuw /S
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1715 Union Blvd, Bay Shore, NY 11706

United Veterans Beacon House

Phone 631 665-1571 Fax 631 665-1578

Marre Seart of Timve Perkod Erd of T Persad
Frank Amalfitano Monday, October O, 2013 Sunday, October 21, 2012
ACTIVITY
ACTUAL HOLURS WORKED
1061 H 400 | 500 | 600 | OO | 200 | Z25 | S50 | &7 | 00 | 925 | ¥50 | 975 Used Leave Time
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Wiadked & M m ] - 3 m =1 £ m 2 W m L. S =1 =
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This 101112 900 -2:00 § 1.00 | 3.50 | 1.00 | 250 150 150 11.00 1100 1100
Fri 101213 500 - E:00 1.00 1.00 | 0.50 | 1.00 150 250 #.50 .50 .50
Sat 1013713 G000 - 13500 || 3.00 | 5.50 1.50 8.00 200 od
Sun 10/18/12
\OFFICE LISE DMLY .00 | ¥1.00| 3.00 | 9.50 | 2.00 | 3.00 | 250 | 150 | 100 | S.50 | 100 | 100 | 1.00 | 1.00 6300 E3.00 (5.}
Mon) 10/15/12 5000 - 200 J 1,50 | 4.50 1.00 | 1,00 100 150 100 11.50 1100 .00
Tue 10f18/12 5000 - 500 k50 | 100 | .00 1.00 | 100 150 | 150 | Lo 1550 12.00 12,00
wed  10f17/12 5000 - #00 4,00 1.50 1.00 158 150 100 10.50 1150 1150
This 101812 900 - 600 || 2,50 | 3.00 1.00 1.00 200 | 100 | 050 12.00 1200 12.00
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Sun 1w
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Cerfification:

We certifiy that this report reflects an afier-tha-fact d

compensated and which is required in ?&__.._ ant af the

parformed by the employes during the
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United Veterans Beacon House
1715 Union Elvd, Bay Shore, NY 11706
Phone 631 665-1571

Fax 631 665-1578

Marrs Start of Tire Peded End of Tirme Pericd
Frank Amalfitana Maonday, lnuary 28, 2013 Sanday, February 10, 2013
ACTIITY
ACTUAL HOURS WORKED 00
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| Tota J5:50] 0] aso [2n50] aoa] se0 | 550 300] 250 |1noo| 300 200 200|200 ] Jammse] [uzasol )

Cartification:

We certifiy that this report reflacts an after-the-fact determination of the distribution of actual activity for the employes and accounts for the total activity for which the employes is

compensated and which is required in fuilfilbmant of the smployes's abligation to v__._m_:. The distribution of time reported sbove represents A reasonable estimate of the actual work

performed by the smployee during .,,mwN.T.,_qﬁl covered by the \\w|
r ? A .i.«.lﬁ.

Frank Amalfitana, Presidant / CED

Empicipes Signature
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United Veterans Beacon House
1715 Union Bhed, Bay Shore, NY 11706
Phone 631 665-1571 Fax 631 665-1578

Name Start of Tima Pariod End of Time Period
Frank Amalfitano Mo ay, April 08, 2003 Sunday, Apeil 21, 7013
ACTIVITY
ACTUAL HOURS WORKED 700
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Tue o4/16/13 9:00 - 730 3.50 | 2.00 | Lo0 100 | 100 100 .00 1150 11.50 1150
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| Tota J1ss0] ss50] 500 [2150] 400 ] 00 | 550 [ 300 | 250 |2000] 200 [200 | 20| 200 Jamse] Jumso] | | | | J=so
Cartification:
W certifiy thal this report reflacts an after-the-fact determination of the distribution of actual activity for the employee and accounts for the total activity for which the employes is
compensated and which is requirsd in ?.__-.__ et of the em i.g.’w chiligation tg UVBH. The distribution of time rep | abave rap 8 & reasonable estimate of the actual work
performed by the employes during the kly peri n_u_.__ain_ by iq{.l] o p
Employee Signature .....q.ll..l.\_.._. I ."_.[.1 e l..&..?....... Date .w......\ e, ;3

Frank Asnaifitana, Presidens / CEQ F
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arme Seart of Tome Poriod End of Time Paricd
Frank Amalfitano Maonday, Juby 08, 2013 Sunday, July 21, 2013
ACTIITY
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- 07/12/13 B0 - 500 4,00 L.50 L0 1.50 150 10.50 10.50 10.50
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Certification:
W crtifiy that this report reflects an after-the-fact determination of the-gistribution of actual activity for the amplayes and accounts for the total activity for which the employes is
compensated and which is required in Tullil i it of e am s a!..hudﬂ.aﬁ UWBH. The distribution of time reported above represents a reasonable estimate of the actual wark
pariormaed by the employee during the Iy period ¢ rasd by Ehed raport. \x\ r ;
Employee Signature B e e el ™ Date il A3
Frank , President / CED ’
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APPENDIX B

Comptroller Office’s Comments on the Agency’s Response

Auditee: United Veterans Beacon House, Inc.

The unofficial draft audit report for the audit period October 1, 2012 through
September 30, 2013 was transmitted to the Agency on December 14, 2017, with a letter
inviting the Agency to submit a formal written response no later than January 31, 2018. The
Agency was instructed that if it had any questions concerning the draft audit report or if it
wished to review the audit work papers our office must be contacted no later than December
22, 2017. The letter also directed the Agency to submit a Final Representation Letter by
January 5, 2018 in accordance with our policy guidelines; however, the Agency failed to
submit the Final Representation Letter.

During the week ending December 29, 2017, at the Agency’s request, we furnished
the Agency with scanned copies of our audit workpapers to support the audit findings.
Furthermore, although a preliminary exit conference was held with the Agency at the end of
our audit fieldwork to discuss all preliminary audit findings and to provide the Agency with
additional time to submit documentation to resolve the audit findings, the Agency requested
that we have a final exit conference. Consequently, on January 10, 2018 a final exit
conference was held with the Agency to discuss the draft audit report and the related work
papers. Attendees at the meeting were as follows:

Name Department / Agency
Stephen McMaster, Senior Investigative Auditor Audit & Control

Joseph S. Pecorella, Chief Auditor Audit & Control

Stacey Quinn, Senior Auditor Audit & Control

Frank Amalfitano, CEO Agency

Fred Brown, CFO Agency

Michael Nawrocki, Agency Accountant Nawrocki Smith, CPAs
Ernest Patrick Smith, Agency Accountant Nawrocki Smith, CPAs
Charles C. Russo, Agency Attorney Russo, Karl, Widmaier, &

Cordano, PLLC

At the exit conference, the audit findings and recommendations were discussed at
length. At this time the Agency’s CFO and CEO informed us that they did possess additional
documentation that would resolve many of the audit findings. In order to adhere to the
response deadline of January 31, 2018, we requested that the Agency forward the
documentation to our Office well in advance of that date so that the documentation could be
reviewed and assessed on a timely basis.
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Our next correspondence with the Agency occurred on January 30, 2018 via an email
in which the Agency’s attorney requested an extension of the time in which to submit a
written response to the audit. The request was granted by our Office and the deadline for the
entire process was extended to March 2, 2018.

The Agency submitted a written response to the audit report in conjunction with
numerous exhibits on March 2, 2018, attached as Appendix A (p. 32), which purportedly
disputed many of the audit findings and recommendations. However, our review of the
Agency’s submission disclosed that the majority of the exhibits did not adequately warrant
revision to the audit report. We also found that the authenticity of some of the exhibits was
suspect. Consequently, the CEO and CFO were subpoenaed to appear and testify under oath
at the Comptroller’s Office on March 20, 2018. Testimony pertained to the documentation
submitted in the Agency’s response to the draft report (Appendix A).

Our assessment of the Agency’s response (Appendix A) and the information obtained
from the CEO’s and CFQO’s testimony is as follows:

Finding 1, Excess Funding (Appendix A, p. 35):

The Agency reported $27,169 in excess funding from the audit period which must be
returned to the County as dictated by the County Contract.

Agency’s Response:

The Agency disagrees with our determination that $27,169 in excess funding must be
returned to the County by asserting that, pursuant to the RCM, $25,000 of the excess funding
may be used for the establishment of a Capital Reserve Fund.

Comptroller’s Response:

The Comptroller’s Office disagrees with the Agency’s contention that $25,000 of the
$27,169 in excess funding may be used for the establishment of a Capital Reserve Fund. In
accordance with the RCM, the Capital Reserve Fund has a four year expiration period, which
begins on the first day of the subsequent fiscal period in which it was reported.
Consequently, had the Agency duly reported a $25,000 Capital Reserve Fund contribution on
the Homeless Shelter Provider Financial Statements (HSPFS) for the fiscal year ending
September 30, 2013 (which the Agency neglected to report), the contribution would have
expired September 30, 2017.

No modification of the audit report for this finding is warranted.

Finding 2:

Unreported revenue in the amount of $43,697 was recognized because it pertained to the
contractually mandated release of capital reserve funds $10,000 of which were not used by

the Agency and per diem funding that was received from the County, but not duly reported
by the Agency.
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Agency’s Response:

The Agency did not address this finding in its response.

Comptroller’s Response:

The Agency should ensure that expenditures utilizing Capital Reserve funds are properly
matched on the HSPFS. In addition, the Agency should ensure that per diem funding is
reported in its entirety on the HSPFS.

No modification of the audit report for this finding is warranted.

Finding 3:

Homeless shelter client contributions in the amount of $6,052 were over reported by the
Agency.

Agency’s Response:

The Agency did not address this finding in its response.

Comptroller’s Response:

The Agency should ensure that client contributions are accurately reported on the HSPFS.
No modification of the audit report for this finding is warranted.

Finding 4, Disallowed Expenses (Appendix A, p. 35):

Expenses in the amount of $274,688 were disallowed due to inappropriate charges to the
County Program and costs that were prohibited by the RCM.

Agency’s Response:

The Agency asserts that the overall percentage of expenses disallowed by the audit, which
comprise nearly one third (29%) of the $958,710 of expenses reported on the HSPFS, is
unreasonable since the County Program was the only major program operated by the Agency
during the period of audit and since prior audits of the County Program have not resulted in
disallowances of this magnitude.

Comptroller’s Response:

We believe that the Agency’s contention regarding the audit’s overall expense disallowances
is misleading in that, pursuant to the Agency’s certified financial statements, agency-wide
expenses totaled $3,254,496 of which only $958,710 (29%) purportedly pertained to the
County Program. The remaining expenses related to the Agency’s primary mission which
was to provide temporary and permanent residences for U.S. Military veterans.
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Furthermore, prior to this audit, neither our office nor DSS had performed a financially
related performance audit of the County Program in accordance with Government Auditing
Standards issued by the Comptroller General of the United States. Although DSS has
performed audits of homeless shelter providers in the past, these limited scope desk reviews
were primarily performed to identify surplus funding and not the types of findings revealed
by this audit.

Individual expense categories that comprise the amount of $274,688 are delineated
below in Findings 5 through 8.

Finding 5, Salaries and Wages (Appendix A, p. 36):

Salaries/Wages, Fringe Benefits and other expenses are over reported by $116,537 due to
costs that are prohibited by the RCM as well as other inappropriate charges.

Agency’s Response:

The Agency disagrees with $95,418 ($85,006 for Salaries/Wages and $10,412 for Fringe
Benefit expenses) of the $116,537 in expenses that were disallowed because of
noncompliance with the County Contract. The Agency contends the following:

e The audit should have compared overall salaries/wages reported for the County
program to the overall budgeted salaries/wages approved by DSS for both the Family
Shelter Program and Singles Shelter Program rather than performing each analysis by
job title thus reducing the audit disallowance to $32,076.

e Had the Salaries/Wages and Fringe Benefit expenses which were disallowed for non-
budgeted job titles (Driver, Case Worker, Secretary/Case Worker and
Accounting/Case Worker) been included by the Agency in its budget submission to
the County, the RCM indicates that they would have been approved by DSS.

e Had the salaries of two individuals that were incorrectly reported on the Agency’s
HSPFS as Counselor’s been correctly classified by the Agency as House Managers,
the related audit disallowance would have been less.

e The audit’s budgeted to reported salaries analysis for the Singles Shelter Program did
not account for all of the salaries included within the Agency’s budget.

In conclusion the Agency contends that that had the audit compared overall salaries/wages
reported for the County program to the overall budgeted salaries/wages approved by DSS for
both the Family Shelter Program and Singles Shelter Program, when combined, the $95,418
audit disallowance would be reduced to $11,832. The Agency did not address the remaining
$21,119 ($116,537 - $95,418) in disallowed expenses.
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Comptroller’s Response:

The Agency is contractually required to maintain staff positions and salaries identical to
those approved by DSS in the Agency’s budget. By comparing overall salaries/wages
reported for the County Program to the overall budgeted salaries/wages approved by DSS, as
requested by the Agency, unbudgeted, unapproved and incorrectly allocated positions would
have been inappropriately offset against underpaid and unfilled positions, thus circumventing
the County Contract’s requirement. We believe that, had the Agency adequately monitored
staffing throughout the audit period, the purported inefficient staffing levels would have been
detected on a timely basis and a contractually required budget modification could have been
duly submitted to DSS for assessment and consideration. Consequently, since the Agency
did not comply with the County Contract, we believe that the audit adjustment is warranted
and no revision to the audit report is deemed necessary.

Pursuant to our analysis of the additional documentation provided by the Agency in its
response, we agree with the Agency’s contention that two individuals were incorrectly
reported on the Agency’s HSPFS as Counselors. We reclassified the associated employees to
their correct job classification of House Manager and reduced the related salaries/wages and
fringe benefit expenses audit disallowance by $22,486 and $2,045, respectively.

We disagree with the Agency’s contention that the audit’s budgeted to reported salaries
analysis for the Singles Shelter Program did not account for all of the salaries included within
the Agency’s budget. Our review of the documentation submitted by the Agency in support
of this contention disclosed that the Agency incorrectly submitted the Singles Shelter’s
budget that had not yet been approved by DSS. Consequently, since our audit disallowance
was determined based on the DSS approved budget, no modification of the audit report for
this finding is warranted.

Finding 6:

Interest and Rent — Building expenses are over reported by $58,686 due to less-than-arm’s
length transactions that we determined were contrary to, or in conflict with, the goals and
purposes of the County Contract.

Agency’s Response:

The Agency contends in its response that it has not engaged in any activity that is contrary to
and/or in conflict with the goals and purposes of the County, and that there are no audit
procedures nor any evidentiary matter which supports this assertion within the County’s
report. In addition, the Agency asserts that the payments made through the County contract
were merely to support the program for which the Agency sponsored. Furthermore, the
Agency stated that the profit from the sale of the properties, which was due to the change in
market conditions during the holding period, was in no way a conflict with any program
and/or affiliated parties. Lastly, the Agency believes that it provided evidence that supports
and confirms the property acquisitions by the Agency were arm’s length transactions,
contrary to the County’s assertion that the acquisitions were less-than-arms-length
transactions.
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Comptroller’s Response:

Subsequent to our receipt of the Agency’s response to the draft audit report, the
Comptroller’s Office subpoenaed the CEO and CFO to appear and testify under oath at the
Comptroller’s Office on March 20, 2018 regarding the authenticity and accuracy of the
information presented in the response, as well as the related documentation.

In order for the Comptroller’s Office to properly assess the Agency’s conclusion to this audit
finding (above), it is necessary to address the pertinent details and supporting documentation
presented in the Agency’s response to the audit as well as the subsequent interview. Our
assessment disclosed the following:

The Agency’s response states that Amazing Houses, Inc. (Amazing) is a S-
Corporation that was formed in 1996 in which the Agency’s CEO and CFO serve as
officers and, along with a third individual, are each one-third owners. Although the
Agency did provide Federal Tax Forms 1120S, 8825 and Schedule K of Form 1120S
which reflected the Agency’s CEO and CFO as one-third owners of Amazing
(Appendix A, p. 97 through 104), the Agency did not provide any certificates of
incorporation, by-laws, shareholders agreements, etc. documenting the original
organization of Amazing, its officers or the nature of the capitalization of Amazing.
Consequently, since we were unable to establish Lydia Gallone as one of Amazing’s
three original founders in 1996, we were unable to confirm the Agency’s contention
that the Bay Shore property, which was transferred to Amazing in 2001 for no
consideration and no payment of the required transfer tax, was a contribution of
capital in exchange for a one-third share of a corporation that was formed in 1996.

According to the Agency’s response the relationship between the Agency and
Amazing created the Conflict for Mr. Amalfitano as he is President and CEO of the
Agency and an officer (owner) of Amazing (hereinafter referred to as the “Conflict™).
However, although the Agency asserts that as early as 1997, Mr. Amalfitano and the
Agency disclosed the Conflict by providing notice to the New York State Charities
Bureau by filing the notice of the Conflict that year and every year thereafter
(Appendix A, p. 72, 75 and 78), the response further states that Mr. Amalfitano only
joined the Agency as President and CEO in 1999. In addition, a subsequent
discussion held with the Agency’s CFO on March 20, 2018 revealed that the CFO
joined the Agency sometime after 1999. As a result, since we were unable to confirm
the third officer and owner of Amazing (see above) we could not determine the nature
of the Conflict that existed between Amazing and the Agency during 1997 and 1998.

The Agency’s response asserts that in 2001, the Agency’s CEO brought the Conflict
to the attention of the Board of Directors and was given signed approval from each of
the Agency’s board members (Appendix A, p. 68 and 69). In addition, the Agency
disclosed the Conflict during each yearly audit in its financial statements (Appendix
A, p. 71, 74 and 77), as well as in a 2007 petition to the Supreme Court of New York
State to secure bonds from the Suffolk County Development Agency (Appendix A, p.
81 (5)). The Agency also asserts that HUD (Federal Department of Housing and
Urban Development) was notified of the Conflict through the filing of Form HUD-



-120 -

2880 (Appendix A, p. 41). However, our review of the Agency’s response as well as
subsequent discussions with the Agency’s CEO and CFO held on March 20, 2018
disclosed no documentation and no credible explanation as to why it took
approximately 4 years to notify the Agency’s Board of Directors of the Conflict
which, according to the notes to the certified financial statements, is subject to board
approval.  Furthermore, the Agency did not provide us with any written
documentation supporting that DSS was notified of the acquisition of facilities from a
related party which were intended to be utilized by and funded through the County
Contract. It should be noted that DSS policy generally requires written approval prior
to substantial acquisitions made for the County program, and would normally require
related party transactions to be reduced to the original acquisition cost.

e The Agency’s response, as well as subsequent discussions with the Agency’s CEO
and CFO held on March 20, 2018, disclosed no documentation and no credible
explanation supporting the CEO’s decision to acquire the Bay Shore property through
Amazing and lease it to the Agency rather than acquire it directly by the Agency. We
believe that it is generally more cost efficient for the County Program when utilized
property is owned rather than rented since the Agency would have been exempt from
Real Estate Taxes, would not have been subject to the owner’s profit margin and all
DSS approved capital improvements would have been reimbursed through the County
Contract. Similarly, a property was purchased for use in the County Program by
Amazing in 2003. The property was purchased from one of the Agency’s Board of
Directors with no documentation and no credible explanation supporting the CEO’s
decision not to acquire it directly by the Agency. As illustrated above, we believe
that had the CEO and selling board member acted in the best interest of the Agency
(which is the fiduciary responsibility of the governing board members), this property
would have been purchased directly by the Agency and the County would have paid
original acquisition cost.

In conclusion, we strongly disagree with the Agency’s contention that it has not engaged in
any activity that is contrary to and/or in conflict with the goals and purposes of the County.
Although not always on a timely basis, the Agency did disclose the related party transactions
between Amazing and the Agency as well as the nature of the affiliation between the two
organizations. However, the disclosures fell far short of notifying concerned parties of the
degree of the control the CEO exercised over Amazing and the Agency. As evidenced by
our audit documentation as well as our assessment of the Agency’s response (above) these
related party transactions were controlled by the Agency’s CEO to such an extent that
Amazing was favored and the Agency caused to subordinate its independent interests with
respect to the original acquisition of the two properties in question. Had the Agency acquired
the two facilities directly from the original owners rather than through Amazing, it would
have realized the increase in the value of the properties due to market conditions as well as
the decrease in the County Program’s interest and depreciation costs by $58,686 per year
going forward, which would have been in the best interest of both the Agency and the
County. However, Amazing, a corporation in which the CEO had a financial interest,
benefited from the increase in property values rather than the Agency for which the CEO had
a fiduciary responsibility to act in its best interest. Consequently, we firmly believe that due
to the undue influence of the CEO over Amazing and the Agency, the Agency as well as the
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County Program was caused to subordinate its independent interests to those of Amazing
thus promoting the aforementioned less-than-arm’s length transactions which were contrary
to and/or in conflict with the goals and purposes of the County.

No modification of the audit report for this finding is warranted.

Finding 7:

Salaries/Wages, Fringe Benefits and other expenses are over reported by $99,064 because the
Agency’s allocation methodology utilized to equitably distribute shared and administrative
costs between benefitting programs contained numerous calculation inaccuracies.

Agency’s Response:

The Agency disagrees with $32,321 ($28,830 for Salaries/Wages and $3,491 for Fringe
Benefit expenses) of the $99,064 in over reported expenses pertaining to the Agency’s
allocation methodology utilized to distribute administrative staff salaries for the CEO and
CFO to the County-funded program. The Agency contends in its response (p. 44) that the
audit allocation of these expenses was unnecessary as “the appropriate time records are
prepared and were available.” The Agency submitted Time Distribution Records (p. 106
through 113) which were signed and dated by the CEO and CFO on the last Sunday of each
quarterly pay period. The Time Distribution Records detailed actual hours worked for each
Agency program and were used in the Agency’s response to assert that the CFO and CEO
spent 42% and 32% of their time, respectively, on the Family and Singles Shelter program.
Therefore, the Agency contends that the administrative salaries/wages and associated fringe
benefits for the CEO and CFO were substantiated and should be allowed.

The Agency did not address the remaining $66,743 ($99,064 - $32,321) in disallowed
expenses pertaining to Salaries/Wages, Fringe Benefits and other expenses.

Comptroller’s Response:

The Comptroller’s Office strongly disagrees with the Agency’s contention that the Time
Distribution Records were prepared and available during the audit period and disagrees with
the Agency’s assertion that the CFO and CEO spent 42% and 32% of their time, respectively,
on the Family and Singles Shelter program.

The Agency did not provide the Time Distribution Records (p. 106 through 113) during audit
fieldwork or at the Exit Conference on January 10, 2018, but provided them approximately
two months after the Exit Conference which is suspect. In addition, the Agency did not
retain any underlying documentation supporting the actual hours worked which were
recorded on the Time Distribution Records. The Time Distribution Records were
purportedly prepared utilizing informal notes made by the employees from time to time;
however, these notes were not retained by the Agency. Furthermore, the Comptroller’s
Office found numerous inconsistencies with regard to these Time Distribution Records, as
follows:
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e The Time Distribution Records were all signed and dated on the last Sunday of the
pay period; however, both the CEO and CFO did not record any hours worked on
these days.

e The span of the hours worked for each employee, as reflected in the Daily Hours
Worked column for each day do not agree with the total reported hours worked for
each respective day.

e The Time Distribution Records for both the CEO and CFO always show a 9:00 am
start time; however, the start times for each employee often varies, sometimes earlier
and sometimes later, and is not always 9:00 am.

e The Singles Shelter (Job Code 875) did not open until July 29, 2013 and was only
operating for approximately three months of the audit period; however, the CEQO’s
Time Distribution Records indicate that he worked on this program for the entire
fiscal year, beginning with the Time Distribution Record for the pay period ending
October 21, 2012 (p. 110).

e The Agency’s Time Distribution Records were not utilized to allocate payroll and
were never implemented into the Agency’s Paychex payroll system during the fiscal
year.

In addition to the above inconsistencies, a certified financial audit performed by the
Agency’s external auditors for the following fiscal year ending September 30, 2014
contained the following finding: “We recommend that allocation of administrative payroll
expense be calculated using either actual time dedicated to each program by each employee
or by using quarterly time studies (see Exhibit A, p. 126). This finding further supports our
belief that these Time Distribution Records were not available during the audit period.

As a result of the numerous inconsistencies with regard to these Time Distribution Records,
the Comptroller’s Office subpoenaed the CEO and CFO to appear and testify under oath at
the Comptroller’s Office on March 20, 2018 regarding their allocation of time to the County-
funded programs. The above inconsistencies were discussed with both the CEO and CFO
and both employees testified that they were unsure as to exactly when the Time Distribution
Records were prepared. They both agreed that their start times vary and they were unsure as
to why the Agency’s Time Distribution Records were not utilized to allocate payroll and
were never implemented into the Agency’s Paychex payroll system during the fiscal year.

No modification of the audit report for this finding is warranted.
Finding 8:

Salaries/Wages, Fringe Benefits and other expenses are over-reported by $401 due to costs
that were not supported by sufficient documentation.
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Agency’s Response:

The Agency did not address this finding in its response.

Comptroller’s Response:

The Agency should ensure that all documentation supporting the expenses reported for the
County Program is secured and retained for a period of seven years as required by the
County Contract. In addition, the Agency should ensure that the balances reported on the
HSPFS in each expense classification agree to the corresponding balance recorded in the
underlying accounting records.

No modification of the audit report for this finding is warranted.
Finding 9:

Written documentation supporting the provision of contractually mandated case management
services was not found in all client files.

Agency’s Response:

The Agency did not address this finding in its response.

Comptroller’s Response:

All client files should contain written documentation supporting the performance of case
management services. This, and all other documentation supporting the services provided
pursuant to the County Contract, must be maintained for a period of seven years.

No modification of the audit report for this finding is warranted.

Finding 10:

The severe lack of segregation of duties related to the Agency’s approval, processing,
payment and recording of Agency payroll transactions in addition to other material
weaknesses in the Agency’s system of internal controls relative to the processing of program

expenses increased the risk that defalcation could occur without detection.

Agency’s Response:

The Agency did not address this finding in its response.

Comptroller’s Response:

The Agency must ensure that duties related to the approval, processing, payment and
recording of Agency expenses are properly segregated to minimize the risk that defalcation
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could occur without detection. Individuals responsible for the recording of Agency
transactions in the accounting records must not have access to Agency funds.

No modification of the audit report for this finding is warranted.

Finding 11:

Employee time and accrual records and personnel files were not adequately reviewed for
accuracy and for compliance with Agency policy, the RCM and applicable laws and
regulations, resulting in undetected errors.

Agency’s Response:

The Agency did not address this finding in its response.

Comptroller’s Response:

A responsible Agency employee should routinely review employee time and accrual records
and personnel files to ensure compliance with the Agency policy, the RCM, and applicable
laws and regulations.

No modification of the audit report for this finding is warranted.

Finding 12:

The Agency did not have an adequate review process over the recording of transactions to
provide assurance that all transactions were properly classified.

Agency’s Response:

The Agency did not address this finding in its response.

Comptroller’s Response:

The Agency should establish an adequate review process to ensure that transactions are
accurately recorded in the accounting records.

No modification of the audit report for this finding is warranted.

Finding 13:

The Agency did not have in effect a system of internal controls that adequately safeguarded
fixed assets purchased pursuant to the County Contract or that ensured the Agency’s
compliance with the County Contract and RCM.
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Agency’s Response:

The Agency did not address this finding in its response.

Comptroller’s Response:

The Agency must expand the fixed asset/depreciation schedule to include sufficient detail to
distinguish between assets upon physical inspection; attach number referenced labels
indicating the County’s proprietary interest or title in all property purchased pursuant to the
County Contract; comply with the requirements of the RCM which requires the straight-line
method of computing depreciation on property, plant and equipment; and establish a formal
Capitalization policy for assets purchased.

No modification of the audit report for this finding is warranted.
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EXHIBIT A

UNITED VETERANS BEACON HOUSE, INC,

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

documents.

c. Institute use of sign-out cards to be filled out when a docurment is remaoved
from a file, shewing who leok the record. The card should be placed in the
file in place of the removed document,

d. Establish a policy specifying which records should be retained permanantly,
which recards should be kept only for a given period before being destroyed,
and kow long the period of time should be for the various decuments'
termination.

e Deide on when unneeded records should be removed to othar storage areas
to create room for needed records. For example, some companies keep the
current and prior year records in the acoounting department or in storage
feams on the premises and store older records in off-premises warehouses,
or some files may be stored on microfiche.

f. Assign personnel the responsibility of periodically cleaning out the fles in
accordance with the established policy.,

We recornmend that allocation of administrative payroll expense be caleulated
using either actual time dedicated to each program by each employee or by using
quarterly time studies.

We recommend that UVBH require that supporting receipts be submitted for all
charges for which it is practical to obtain a receipt and that the business purpose
of the expense be clearly documented. We also recommend that UVBH formally
document the approval of credit card purchases upon receipt of the monthly
expense reporbed and slatements,

We recommend that executive management’s authorization of rate of Py,
including all rate of pay changes, be documented and retained in the employes
file, We also strongly suggest that some of these functions be segregated ameng
other employess to protect the assets of UVBH. At a minimom, we suggest
having someone else finalize each payroll and teansfor the funds as well as review
thwe payroll transaction for each pay perdod, Furthermaore, UVBH should estalilish
amore effective filing system for personnel and payroll information,

We recommens that a member of senior management, such as the controller or
president, review and approve all invoices prior to payment, and that such
review be documented on the invoice or request form by his/her signature, We
also recommend thal a formal purchase request form be wtilized within the
accounting department in order to determine how lo allocate the expense to
various gerwral ledger accounts and deficit funded contracts, This will ensure
that all cash disbursements are authorized prior to the check being processed and
recorded accurately within the accounting system,

We strongly suggest that UVBH establish and consistently maintain a regular,
systematic filing system,
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